
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

March 28, 2024 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., 
was held at the Headquarters Building in Owenton, Kentucky, on March 28, 
2024. All Directors were present (Hope Kinman by phone), along with: Mike 
Cobb, Mike Stafford, Jim Petreshock, Brian Jones, Jennifer Taylor, Hollie 
Breeden, Christel Buffin and Attorney James M. Crawford. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation 
were given by Charlie Richardson and Mike Cobb, respectively. 

ADOPTION OF 

AGENDA Upon a motion by Charlie Richardson, second by Eddie McCord, the Board voted 
unanimously to adopt the March 28, 2024, Board Meeting Agenda as presented. 

MINUTES 

APPROVED Upon a motion by Rick Messingschlager, second by Alan Ahrman, the February 
29, 2024, Regular Board Meeting Minutes were approved as submitted. 

SAFETY 

MOMENT Jennifer Taylor gave the safety moment on eye safety for the April 8th total 
eclipse. 

MEMBER 
CONCERNS None. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 349 New Members. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of February 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 
The Board reviewed 75 member write-offs of $11,513.38. 

The Board reviewed payment of $40,019.53 in Capital Credits. 



PRESIDENT/ 

Upon a motion by Rick Messingschlager, second by Charlie Richardson, the 
Board voted unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

CEO REPORT Mike Cobb presented the CEO Report for the month of March , 2024, in 
accordance with the summary attached hereto and made a part of these minutes. 

Mike reviewed with the Board the following: 

Senate Bill 349 - Mike reviewed the proposed legislation with the Board. 

Nucor Quarterly meeting - Mike advised no issues were noted. 

EKPC's Generation Mix - Mike reviewed the generation mix at EKPC with the 
Board. 

Mike discussed the important dates related to Owen's Annual Meeting and 
Director Elections. 

End of Life, Board Paq - Mike discussed with the Board plans to end Board Paq 
in its present format and to transfer to a more secure technology. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

HUMAN 

RESOURCES 

MEMBER 

Hollie Breeden presented the Accounting report in accordance with the summary 
attached hereto and made part of these minutes. Hollie reported $1,016,585.37 
net margins .through February 2024. Hollie reported the cost of power in 
February was 86 cents of every dollar of revenue. 

Mike Cobb presented the Human Resources report for the month of February, 
2024, in accordance with the summary attached hereto and made part of these 
minutes. Mike reported the Coop has gone 66 days as of March 28, 2024, 
without a lost time injury and 66 days without a recordable incident. Mike 
reported the Coop currently has 123 full-time employees. 

SERVICES Mike Stafford presented the Member Services report for the month in accordance 
�ith the summary attached hereto and made part of these minutes. Mike 
reported accounts billed for the month of February, 2024, of 66,247 compared 
to 65,536 for the same period last year. Mike reported energy audits of 114 
year-to-date compared to 78 for the same period last year. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance with 
the summary attached hereto and made part of these minutes. 



TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

ENGINEERING 

DISTRICT 

REVIEW 

Jennifer Taylor presented the Engineering report for the month of March, 2024, 
in accordance with the summary attached hereto and made part of these 
minutes. 

In accordance with Board policy, the Board reviewed the seven (7) coop districts. 

EKPC REPORT 

Alan Ahrman gave the March, 2024, EKPC Board meeting report in accordance 
with the summary and minutes of said meeting prepared by EKPC staff. The 
actual summary and minutes cannot be attached to these minutes because of 
the terms of Confidentiality and Non-Disclosure Agreement EKPC has required 
the coop's director representative and CEO to sign before being allowed to 
attend said meetings. 

KEC REP. Rick Messingschlager gave the March 2024 KEC meeting report in accordance 
with the summary and minutes of said meeting prepared by KEC staff. 

ATTY. REP. James M. Crawford reported there was no new litigation for the month. 

TRAINING/MEETINGS 

NRECA Directors Conference - April 8-9, 2024 

OEC Audit Committee Meeting - April 18, 2024 

OEC Regular Board Meeting - April 25, 2024 

OEC Regular Board Meeting -May 30, 2024 

Membership Appreciation Days -June 6-7, 2024 

Annual Business Meeting -June 7, 2024 

OEC Regular Board Meeting - June 27, 2024 

CoBank Energy Directors Conference -July 17-19, 2024 

OEC Regular Board Meeting -July 25, 2024 

KEC Annual Meeting - August 12-13, .2024 

OEC Regular Board Meeting -August 29, 2024 

OEC Regular Board Meeting -September 26, 2024 

NRECA Regional Meeting -October 7-9, 2024 



OEC Regular Board Meeting - October 31, 2024 

OEC Regular Board Meeting - November 21, 2024 

OEC Regular Board Meeting- December 19, 2024 

Directors Conference - January 25-28, 2025 

OEC Regular Board Meeting - January 30, 2025 

OEC Regular Board Meeting -February 27, 2025 

NRECA Power Xchange - March 7-12, 2025 

OEC Regular Board Meeting - March 27, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference-April 27-30, 2025 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 
unanimously to adjourn the meeting. 

Chairrna
r
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Agenda

• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes

• Adoption of Agenda (Tab 3)

• Approval of Minutes of Previous
Meeting     (Tab 4)
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4

Safety Moment
Jennifer Taylor



Review/Discuss 
Member Compliments 

and/or Concerns
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Review Agenda 

• Review New Members: 349
(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
182 Members at $32,330.78
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and Consultant 

Expenses
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Consent Agenda Items

• Approve Uncollectible Member Write-offs:
75 Members at $11,513.38
(Listing on Board Table and in Board Paq)

• Approve Payment of Capital Credits:  $40,019.53
(Tab 11)

• Approval of  Consent Agenda Items
– Motion ________________________
– Second________________________
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President/CEO Report
March 28, 2024
Board Meeting
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President’s Report Topics
• Senate Bill 349

• NUCOR Quarterly Meeting Summary

• EKPC’s Generation Mix

• Review Important Dates Related to Owen’s Annual Meeting
and Director Elections

• Member Threat Mitigation

• Board Paq is Retiring – End of Life 12/30/24

• Other Discussion10
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Important Dates Related to Owen’s 
Annual Meeting
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Owen’s Efforts To Mitigate Exposure
To Member Threats

System Notes, Employee Training, Map Markings (example below)
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Board Paq

• Effective 4/1/24, a Multi. Factor
Authentication (MFA) feature will be added
to Board Paq
– After you enter your password

• Board Paq is Retiring – End of Life 12/30/24
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Board Paq Updates

• Multi-Factor Authentication-Beginning April 1st you will be
required to enter a code that will be sent to your phone
via text message. Once you enter the code you will be
logged in to the system.

• Board Paq is retiring.  Our contract expires 12/30/2024.
The new product being offered by the Diligent Brand is
Board Effect. The appearance is similar to Board Paq.  It
will also allow us to keep our past meetings.  The price
difference between the 2 products annually is $333.96.



How To Log-In to BoardPaq with MFA 
1) Enter Username & Password
2) A Token will be sent to your phone
3) Enter the Token

19



Corporate Services
March 2024



Safety



66
DAYS WITHOUT A LOST TIME INJURY

66
DAYS WITHOUT A RECORDABLE INCIDENT



Safety Updates
 The PSC periodic safety inspection has

been completed with only a few minor
recommendations for improvement, all of
which have been implemented.

 Two employees remain on restricted duty
due to recent accidents that were
previously reported. Both employees are
making improvements to return to full
duty.



Human Resources



Staffing Updates

 Total Employee Count:123
o Executive: 2
o Member Services: 27
o Operations: 62
o Engineering: 19
o Corporate Services: 8
o IT: 5



MEDICAL PLAN UPDATE

We have not received any 2024
Medical Plan updates.  We will
give an update once it becomes
available.



Accounting



Accounting Updates

• Cherry Bekaert 2023 Financial
Audit Progress
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Net Margins Comparison

February,2024 
YTD: 

$1,016,585.37

February, 2023 
YTD: $879,367.00

-$2,000,000.00

-$1,000,000.00

$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

January February March April May June July August September October November December

2024 YTD 2023 YTD 2023 Monthly Totals 2024 Monthly Totals



$0.82
$0.86

$0.70

$0.72

$0.74

$0.76

$0.78

$0.80

$0.82

$0.84

$0.86

$0.88

$0.90

January February

POWER COST TO REVENUE

Monthly Total Budget



Ratio Analysis
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

KEY METRICS YTD
Rolling 12 

Month Benchmark

T.I.E.R (TIMES INTEREST EARNED) 3.009 2.126 1.25

O.T.I.E.R (OPERATING) 2.34 - 1.10

DSC (DEBT SERVICE COVERAGE) 3.076 1.35

ODSC (OPERATING)x - 2.509 1.35
MDSC (Modified Debt Service 
Coverage)x 2.040 1.35

DISTRIBUTION EQUITY x - 32.37% 20%-35%

TOTAL EQUITYx - 53.28% >27%

CURRENT RATIOx 1.605 > 1.0

DAYS of CASH on HAND 115 100



Temporary Investments - Board Policy 318

Note Number Principal Amount 
Interest 

Rate Maturity Date Term in Days Interest Earnings 

CFC Notes
$    

1,000,000 5.36% 2/2/2024 60
$    

8,810.96 

CFC Notes
$    

3,000,000 3.89% 8/15/2024 744
$    

237,876 

CFC Notes
$    

1,000,000 5.49% 3/4/2024 91
$    

13,687 

CFC Notes
$    

3,000,000 5.78% 3/25/2024 181
$    

85,987 

CFC Notes
$    

5,000,000 5.86% 7/15/2024 290
$    

236,028 

CFC Notes
$    

2,000,000 5.65% 7/2/2024 180
$    

55,726 

Total at Maturity
$    

638,116 

CFC Commercial 
Paper Various 4.73% - 5.12% $        49,300.00 



Signed financials will be included in Board Paq 
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Your local co-op since 1937

MEMBER SERVICES REPORT
MARCH 28, 2024



February 2024 Statistics



Statistics continued…

*does not include Nucor



Energy Programs Report



TESlA MOD Ell. S ■ TESLA MOD EL X ■ TESI.A MODEL 3 ■ TESLA MOD EL Y • KIA EV9 ■ Q-l EVROLET ilOLT

PARTICIPANTS BY 

COUNTY 

BOONE 11 

CAMPBELL 0 

CARROLL 0 

GALLATIN 0 

GRANT 0 

KENTON 8 

OWEN 0 

PENDLETON 0 

SCOTT 0 



Operations

March 2024



Public Service Commission

• Steve Kingsolver – Week of 2/27 – 3/1
– PSC Investigator

• Full Periodic Inspection 2024
• Periodic Inspection Document

• 111 Questions for Staff/Depts.

• Documents for Review
• See next Slide

• Field Review of the System
• 2 circuits that have been recently trimmed
• 2 circuits that are due to be trimmed
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Rumpke of Kentucky

46

• Landfill expansion in the plans since 2007
• 3ph relocation

– 4600’ of new build, tie in to existing line
– Removal of 5800’ + of 3ph and 1ph

• Tie Line between Griffin & Grantslick
Substations

• We use as a training grounds for Apprentices



Rumpke of Kentucky 
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Rumpke of Kentucky 
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Rumpke of Kentucky 

49



Rumpke of Kentucky 
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Rumpke of Kentucky 
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Rumpke of Kentucky 
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Technology Report

March 2024



Engineering
Jennifer Taylor



2024 Reliability KPI

THRESHOLD

TARGET

STRETCH

Currently trending towards Stretch in SAIFI and Threshold 
for SAIDI for Q1, through the month of February.

Q1 Q2 Q3 Q4 YTD

SAIDI 13.750 13.750

SAIFI 0.100 0.100

MED 0 0



2024 GRIP SABER

• GRIP (IRA funding DOE)-Grid Resilience and Innovation Partnerships
• SABER (NRECA Consortium)-Storm Assessments Benefits Estimator for

Resilience
• NRECA is applying for a $280Million dollar award, with a 33% cost

share.
• $200Million Grant, with $80Million contribution from consortium cooperatives.

• Owen is applying for funding for SCADA upgrades and 8 self heal
devices.

• NRECA concept paper was recommended by DOE to proceed.
• Final application is due March 22nd.
• Expect to hear back in late summer/early fall, with money released the

first of 2025.



• Will update on content of conference at
Board meeting

Joint Use Update
PSC Informal Conference on March 
22nd
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Review/Discuss/Approve-
Board District Review

Motion:__________________

Approve:_________________
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Board District Review



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By: 
Rick Messingschlager
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Attorney’s Report
Presented By:  Jim Crawford
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Information
Agenda
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2024/2025 Board Meetings & Training
April 8-9, 2024-NRECA Directors Conference, HQ-Owenton, KY
April 18, 2024-Audit Committee Meeting, 9:00am, HQ-Owenton, KY (Bob, Charlie, Eddie & John)
April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 30, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 6-7, 2024-Membership Appreciation Days
June 7, 2024-Annual Business Meeting, 6:00pm, Walton, KY
June 27, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
July 17-19, 2024-CoBank Energy Directors Conference, Boston, MA
July 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 12-13, 2024-KEC Annual Meeting, Louisville, KY
August 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 21, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 19, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2025-Directors Conference, Ponte Vedra Beach, FL
January 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
February 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 7-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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