












Agenda
• Directors Present/Absent
• Call to Order/Pledge of 

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of 
Previous Meeting     (Tab 4)
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Safety Moment
Jim Petreshock



Tim Cammack Retirement: 34+ Years of Service

CONFIDENTIAL



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 422

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
234 Members at $19,438.85
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:  
66 Members at $10,931.58

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $21,422.06

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
December 19, 2024

Board Meeting
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Interest Rate Owen will pay on all Member 
Security Deposits for 2025 will be 4.19% (This 
marks a decrease from the 2024 rate of 5.38%)

• This marks a decrease from the 2024 rate of 5.38%
• Potentially saving $25,000 in interest expense during 2025
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Depreciation Benchmarks







Weather’s Impact on 
Owen Electric



Retiree Luncheon
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Corporate Services
December 2024



Accounting
Financials to be provided at Board Meeting
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Ratio Analysis
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

Key Metrics 2024 Benchmark

TIER 2.71 1.25

OTIER 2.17 1.10

Distribution Equity 34.09% 20%-35%

Equity Ratio 55.19% >27%

Current Ratio 1.81 >1.0

Days of Cash on Hand 142 100



Nov-24
Note Number Principal Amount Interest Rate Maturity  Date Term in Days Interest Earnings
Medium Term $2,000,000.00 5.77% 1/6/2025 300 $94,849.32
Medium Term $5,000,000.00 5.61% 5/15/2025 304 $233,621.92
Select Note $3,000,000.00 5.37% 3/13/2025 210 $92,687.67
Select Note $3,000,000.00 4.69% 7/18/2025 270 $104,079.45

$525,238.36

CFC Commercial Paper Various 4.14% - 4.27% $26,777.95

Temporary Investments-Board Policy 318

Total at Maturity



Safety



Safety Manager Crew Visits 1

Management & Executive Crew Visits 1

Safety Suggestions 89%

Near Miss Reports 0

Hazards Reported 0

Risk Assessments 0

Corrective Actions 0
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DAYS WITHOUT A LOST TIME INJURY



Human Resources



 Total Employee Count:122

o Executive: 2

o Member Services: 25

o Operations: 62

o Engineering: 19

o Corporate Services: 9

o IT: 5

o New Employee Onboarding Video 

o Employees came together for an off-site Christmas Celebration on Saturday, 
December 14th at The Madison Event Center in Covington. 

o Today we are requesting the board’s approval on the second round of proposed 
policy updates.

Human Resource Updates



Your local co-op since 1937

MEMBER SERVICES REPORT
DECEMBER 19, 2024



November 2024 Statistics



Power Bill Statistics

*does not include Nucor



Energy Programs Report



Operations Board Report

December 2024



Outage Data – November/YTD
• Interruption Summary

• November outages were lower this 
year than in 2023

• Overall, the # of outages remain 
higher for the year but the duration is 
close to the same.  

• Most Frequent Causes 
• Birds/Animals
• Weather 

# of interruptions Hrs. of interruptions Member Hrs. interrupted Avg Hrs. per member 

Current Month 84 143.3 3,993.58 .06
Current Month Adj 84 143.3 3,993.58 .06
Current Month Last Yr. 113 146.47 5,107.45 .08
YTD 2024 2,058 5,777.47 209,489.83 3.14
YTD 2024 Adj 1,861 3,318.52 90,722.73 1.36
YTD 2023 1,479 4,048.55 197,234.92 3.00
YTD 2023 Adj 1,252 2,048.80 88,328.95 1.34



Construction – Nov. YTD
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• Completed jobs up possibly due to drought 

and ability to get to things easier

• P/S Connects looking to be between 1150-

1200 for the year. 



Technology Report

December 2024



Engineering
Andrew Long



Engineering Update
Reliability Indices

57

2024 Reliability KPIs 

On pace to meet Stretch for Q4 after Novembers outage numbers.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.460 24.25 25.87 5.850 71.430

SAIFI 0.130 0.260 0.310 0.060 0.770

MED 0 1 1 0 2

THRESHOLD

TARGET

STRETCH



DG Status
•EKPC came on Dec. 16th to review EKPC’s 
interest in purchasing the unit.

CONFIDENTIAL



Current Large Design Projects: Thermo Fisher

• 0.5 miles 556 double Circuit
• Plan to serve the new 

Thermo Fisher Building and 
have additional capacity for 
future loads.

• 6MW of capacity into 
Thermo Fisher. Expecting 
3MW of demand.

CONFIDENTIAL



Current Large Design Projects: SD1 Central
• 1.7 miles 3 phase conversion to 

336.
• Plan to serve the new SD1 

Pumps.
• 6 immediate pumps of 745KW
• 6 future pumps for a total of 

2MW.
• Will also have to upgrade 3/0 

from Belleview to Hands Rd 
before pump expansion.

CONFIDENTIAL



Current Large Design Projects: SD1 Webster

• 0.2 miles 3 phase conversion 
to 1/0.

• Plan to serve the new SD1 Lift 
Station.

• 3 immediate pumps of 635KW.

CONFIDENTIAL



Review/Discuss/Approve-
Policies

• Motion:_____________
• -Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  
Jim Crawford
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Information
Agenda
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2025 Board Meetings & Training

January 21-22, 2025-CFC Meeting, Louisville, KY
January 23, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28,2025-Directors Conference, Ponte Vedra Beach, FL
February 18, 2025-Legislative Reception, Frankfort, KY
February 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 7-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
May 29, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 21, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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