
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

January 23, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on 
January 23, 2025. Director John Grant participated by phone. Eddie 
McCord was absent. All other Directors were present. Also present 
were: Mike Cobb, Mike Stafford, Brian Jones, Jim Petreshock, Erin 
Rehkamp, Andrew Long, Christel Buffin, and Attorney James M. Crawford. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Hope Kinman and Rick Messingschlager, 
respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Rick Messingschlager, 

the Board voted unanimously to adopt the January 23, 2025, Board Meeting 
Agenda as presented. 

MINUTES 
APPROVED Upon a motion by Bob True, second by Rick Messingschlager, the 

December 19, 2024, Regular Board Meeting Minutes were approved as 
submitted. 

SAFETY 
MOMENT 

MEMBER 
CONCERNS 

Erin Rehkamp gave the safety moment on staying aware of surroundings 
while driving. 

None. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 382 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of 
October expenses incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 68 member write-offs of $12,492.96. 

The Board reviewed payment of $19,412.66 in Capital Credits. 

Upon a motion by Hope Kinman, second by Rick Messingschlager, the 
Board voted unanimously to approve the Uncollectible Write-Offs, Capital 
Credit Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of January, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

Important Dates Related to the Coop's Annual Meeting scheduled for June 6, 
2025, and Director Elections. 

Distribution Lines (overhead/underground) maintained by the Coop in 2024 
consisting of approximately 4,711 miles of same. The net additional distribution 
line for 2024 was approximately a plus 16 miles. 

The final figures for the 2024 two ($2) million dollar capital credit refund and 
disbursements. 

The impact of the cooling and heating degree days for the month of December 
2024. 

The Legislative reception is February 18, 2025, in Frankfort. 

The ACSI (member satisfaction) score for the Coop was a 90 which is a 
phenomenal achievement. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $6,456,639.16 net margins through December 
2024 and net margins for the month of $572,816.74. Erin reported the Coop 
had gone 242 days as of January 23rd without a lost time injury. Erin 
reported the cost of power in November was $0.824 cents of every dollar of 
revenue. Erin reported the Coop currently has 120 full-time employees. 



MEMBER 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of December 2024, of 
67, 175 compared to 66,183 for the same period last year. Mike reported 
energy audits of 335 through December 24th compared to 323 in 2023. 
Mike summarized 2024 Winter Care donations. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long presented the Engineering report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

EKPC REPORT 

Alan Ahrman reported there was no EKPC meeting for January 2025. 

KEC REPORT 

Rick Messingschlager reported there was no KEC meeting for January 2025. 

ATTY. REP. James M. Crawford reported there was no new litigation for the month not 
covered by insurance. 

TRAINING/MEETINGS 

Directors Conference - January 25-28, 2025 

OEC Regular Board Meeting - February 27, 2025 

NRECA Power Xchange - March 7-12, 2025 

OEC Regular Board Meeting - March 27, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference - April 27-30, 2025 



OEC Regular Board Meeting - May 29, 2025 

Membership Appreciation Days -June 5-6, 2025 

Annual Business Meeting - June 6, 2025 

OEC Regular Board Meeting -June 26, 2025 

OEC Regular Board Meeting -July 31, 2025 

OEC Regular Board Meeting -August 21, 2025 

OEC Regular Board Meeting -September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting -October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting -December 18, 2025 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION Upon motion by Rick Messingschlager, second by Charlie Richardson, the 
Board voted unanimously into Executive Session at 11 :25 a.m. to discuss 
a potential customer issue. 

Upon motion by Charlie Richardson, second by Bob True, the Board voted 
unanimously to exist Executive Session at 11 :45 a.m. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board 
voted unanimously to adjourn the meeting. 

Chairman 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Erin Rehkamp



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 382

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
214 Members at $27,221.12
(Listing on Board Table & in Board Paq)

6



Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
68 Members at $12,492.96

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $19,412.66

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
January 23, 2025
Board Meeting
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President’s Report Topics

• Review Important Dates Related to Owen’s Annual Meeting
and Director Elections

• 2024 Miles of Distribution Lines

• 2024 Capital Credit Recap

• Heating Degree Days for December 2024

• Legislative Reception – February 18th (Frankfort)

• Other Discussion
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Annual Meeting – June 6, 2025
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• Board District Elections
– District 4

• Pendleton County
• Campbell County

– District 5
• Southern Boone County

– District 7
• Northern Boone County



Important Dates Related to Owen’s 
Annual Meeting – June 6, 2025

12



Notice of Director Election Process
Will appear in February 2025 Kentucky Living

13



2024 Miles of Line Recap
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Notes of Appreciation
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CORPORATE SERVICES
Board Report

January 2025



Safety



Safety Updates

• Employee, Safety, and Awards day is scheduled for March 20th. Our Safety
Manager is coordinating safety awareness topics to be reviewed during this
all-employee meeting.



Days Without a Lost Time Injury 242

Safety Manager Crew Visits 5

Management & Executive Crew Visits 3

Safety Suggestions 90%

Near Miss Reports 0

Hazards Reported 0

Corrective Actions 0



Human Resources



Human Resources Updates

• A position is posted internally for System Operations Supervisor, due to an
expected retirement.

• A position is posted externally for Mechanic.



Total Current Employees 120
Executive 7
Member Services 23
Operations 61
Engineering 17
Corporate Services 8
IT 4



Accounting



*PRELIMINARY*



*PRELIMINARY*
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2024 Net Margins

2024 YTD 2023 YTD 2023 Monthly Totals



$0.817

$0.856

$0.748

$0.812

$0.830 $0.832
$0.842

$0.811

$0.889

$0.794

$0.815
$0.824

$0.700

$0.720

$0.740

$0.760

$0.780

$0.800

$0.820

$0.840

$0.860

$0.880

$0.900
Power Cost to Revenue

Monthly Total Budget= $0.824



Ratio Analysis 2024 YTD Benchmark

TIER 2.72 1.25
OTIER 2.19 1.10

Distribution Equity 36.21% 20%-35%
Equity Ratio 54.84% >27%
Current Ratio 1.71 >1.0

Days of  Cash on Hand 118 100



Dec-24
Note Number Principal Amount Interest Rate Maturity  Date Term in Days Interest Earnings
Medium Term $2,000,000.00 5.77% 1/15/2025 309 $94,849.32
Medium Term $5,000,000.00 5.61% 5/15/2025 304 $233,621.92
Select Note $3,000,000.00 5.37% 3/13/2025 210 $92,687.67
Select Note $3,000,000.00 4.69% 7/18/2025 270 $104,079.45

Total Principal $13,000,000.00 Total at Maturity $525,238.36

CFC Commercial Paper Various 4.01% - 4.25% $20,904.88

Temporary Investments-Board Policy 318



Your local co-op since 1937

MEMBER SERVICES REPORT
JANUARY 23, 2025



December 2024 Statistics



2024 WinterCare Donations



December Power Bill Statistics

*does not include Nucor



2024 Energy Programs Report



2024 Digital Engagement Summary

• 10,971 TOTAL FOLLOWERS
• 808 NEW FOLLOWERS IN 2024
• 423 TOTAL POSTS IN 2024

• 914 TOTAL FOLLOWERS
• 29 NEW FOLLOWERS IN 2024
• 347 TOTAL POSTS IN 2024

• 2,584 TOTAL FOLLOWERS
• 17 NEW FOLLOWERS IN 2024
• 415 TOTAL POSTS IN 2024

• 193,700 TOTAL WEBSITE
VISITORS IN 2024

• 407,597 TOTAL PAGE VIEWS
IN 2024

• 11,115 TOTAL EMAIL INQUIRIES
ADDRESSED IN 2024

• 74,880 EMAIL ADDRESSES ON
FILE

• 4,225 EMAILS ADDED IN 2024

• 99,141 TOTAL CALLS
ANSWERED BY MSR’S IN
2024

• 306,047 TOTAL TELELINK
CALLS FIELDED IN 2024



2024 Community Engagement Summary

• ROTARY CLUB PRESENTATIONS
• LINEMAN TECH CENTER FIELD TRIP
• LEADERSHIP OWEN CO.
• BACK-TO-SCHOOL BREAKFAST
• TRICK-OR-TREAT STORYWALK
• SCHOOL TRICK-OR-TREAT
• CHRISTMAS PARADE

• FARM CITY
FIELD DAY

• CHRISTMAS PARADE
• CHAMBER PRESENTATIONS
• CAREER FAIR
• SOURCES OF ELECTRICTY PRESENTATION
• EV DEMO
• SAFETY DEMO

• SAFETY
DEMO

• SPOOKTACULAR
• SAFETY DEMO

• CAREER DAY
• TOUCH-A-TRUCK
• 4TH OF JULY CELEBRATION
• CAREER FAIR

• CAREER
DAY

• EV
DEMO

• CAREER
FAIR

ACTIVITIES THAT INVOLVED MULTIPLE COUNTIES
• BENKY
• BIG DIG NKY
• FRANKFORT YOUTH TOUR
• HONOR FLIGHT
• KY I-71 ECONOMIC DEVELOPMENT ALLIANCE
• MEMBER APPRECIATION DAYS
• NKY CHAMBER OF COMMERCE
• NKY RESOURCE, HEALTH & AGE TECH EXPO
• RENEWABLE ENERGY NKY PROGRAM
• RONALD MCDONALD HOUSE SPONSORSHIP
• STATE FAIR TOUCHSTONE ENERGY BOOTH
• TELEVISION INTERVIEWS (LOCAL12, ETC.)

• CHAMBER



Operations Board Report

January 2025



ROW (Trim) – 2025 Schedule
– 2025 Trimming Goal – 455.53 miles

• 7 year trimming cycle = 445 miles
• 40 miles/month goal

– Currently finishing up Sterling (2024)
– Have crews started in Williamstown

2025 ROW Trim
Whole Feeder

Grantslick 03-04 61.09
Munk 04-06 1.81

Williamstown 05-04 34.39
Carson 11-03 79.18

Noel 21-03 51.65

Hebron
22-02 0.93
22-03 9.57
22-05 0.44

Bavarian
23-01 8.85
23-02 30.18
23-03 13.27

Burlington

24-02 1.63
24-03 8.71
24-04 12.3
24-05 3.78

Grantslick II 51-07 73.15
51-09 64.6



ROW (Spray) – 2025 Schedule
– 2025 Spray Goal – 423.71 miles

• Spray what had been cut 2 years prior
• Communicated with members prior to spraying

2025 ROW Spray
Whole Feeder

Boone

01-01 28.85

01-02 58.92

01-03 8.66

01-04 0.03

01-05 10.89

Penn
07-01 108.94

07-05 20.21

Griffin

09-01 71.12

09-03 57.15

09-04 22.39

09-05 3.85

09-06 9.28

Turkeyfoot

10-01 3.02

10-02 0.96

10-03 10.50

10-04 7.04

10-06 1.90



Pole Treatment – 2025 Schedule

– Poles to test/treat – 10,092
• Primarily Camp/Pend Co.

– Griffin Circuits 1,2,3,4
– 4090 poles
– Grantslick Circuits 7,9,10
– 5654 poles

– 10 year cycle



Mutual Aid

• Salt River E.C.  – Shepherdsville, Ky
• Jan 6th – Jan 9th

• 10 Lineman (1-apprentice)
• Charlie Colligan, Dylan Howell, Bobby

VonBokern, Dalton Anderson, Evan Meenach,
Jordan Alford, Josh Hearn, Nate Pickett, John
Lilly, Seth Kingkade

• Licking Valley – West Liberty, Ky
• Jan 9th – Jan 11th

• 6 Lineman
• Charlie Colligan, Bobby VonBokern, Dalton

Anderson, Josh Hearn, John Lilly, Seth
Kingkade



Technology Report

January 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

59

2024 Reliability KPIs 

-Made Target in SAIFI, being just short of the Stretch Goal.

-Did not meet the KPI for SAIDI. Two larger outages, one at Bromley
and one at Banklick accounted for nearly half of the minutes for the
month.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.460 24.25 25.87 15.50 81.100

SAIFI 0.130 0.260 0.310 0.150 0.860

MED 0 1 1 0 2

THRESHOLD

TARGET

STRETCH



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  
Jim Crawford
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Information
Agenda
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2025 Board Meetings & Training

February 18, 2025-Legislative Reception, Frankfort, KY
February 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
March 9-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
April 27-30, 2025-NRECA Legislative Conference, Washington, DC 
May 28, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 21, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi 
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY 
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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