
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

February 27, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on 
February 27, 2025. All Directors were present. Also present were: Mike 
Cobb, Jim Petreshock, Erin Rehkamp, Andrew Long, Christina Perkins, 
Tom Nelke, Brian Jones, Cody Beckham, Christel Buffin, and Attorney Jake 
A. Thompson.

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Charlie Richardson and Michael Cobb, 
respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Eddie McCord, the Board 

voted unanimously to adopt the February 27, 2025, Board Meeting Agenda 
as presented. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Hope Kinman, the 

January 23, 2025, Regular Board Meeting Minutes were approved as 
submitted. 

SAFETY 
MOMENT 

MEMBER 
CONCERNS 

Tom Nelke gave the safety moment on proper use of automatic headlights 
on vehicles. 

Member praise, thanks, and gratitude cards were reviewed. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 364 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of 
January expenses incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 80 member write-offs of $16,806.09. 

The Board reviewed payment of $33,631.83 in Capital Credits. 

Upon a motion by Bob Grant, second by Hope Kinman, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of February, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

EKPC's 2024 Patronage Capital - Mike advised the Board that Owen owns 12.67% 
of EKPC's patronage capital making it the largest percentage of the 16 coops that 
EKPC services, and that percentage increased from 2023-2024. 

Financial Ratio Comparisons - Mike reviewed TIER, OTIER, Equity, Distribution 
Equity, and Current Asset Ratio metrics with the Board in comparison with EKPC, 
Kentucky and U.S. averages. 

Mike reviewed Owen Electric Bill Comparisons Benchmarked with Neighboring 
Utilities. 

Balance Scorecard 2024 Results/ 2025 Targets - Mike discussed with the Board 
the 2024 balance scorecard results and announced that approximately $201,000 
will be paid to employees for their scores. 

Pending Wholesale Power Rate Case - A confidential discussion was held 
regarding the EKPC Wholesale Power Rate Case. 

Misc. & Other Discussion - Mike updated the Board regarding pending Kentucky 
legislation and the upcoming five-year depreciation study, as well as rumored 
incoming industrial loads. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

Cody Beckham and presented the annual Safety update, including the 2025 
safety goals and the 2024 performance metrics. 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $962,266.19 net margins through January 2025 



MEMBER 

and net margins for the month of $1,051,520.12. Erin reported the Coop 
had gone 256 days as of February 27th without a lost time injury. Erin 
reported the cost of power in January 2025 was $.82 cents of every dollar 
of revenue. Erin reported the Coop currently has 119 full-time employees. 

SERVICES Christina Perkins presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Christina reported accounts billed for the month of January 2025, 
of 67,222 compared to 67,176 for the same period last year. Christina 
reported energy audits of 35 through January of 2025, compared to 53 in 
2024. Christina also presented an update on commercial accounts. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

Tom Nelke updated the board on right-of-way maintenance. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long presented the Engineering report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

2025 BUDGET 

REVISION 

The Bid, Budget and Planning Committee led by Bob True and Michael 
Cobb presented and recommended the attached 2025 Budget revisions. 

Upon a motion by Charlie Richardson, second by John Grant, the Board 
voted unanimously to approve the Budget revisions. 

BLANKET MATERIAL 

PURCHASE BID 

The Bid, Budget and Planning Committee led by Bob True and Michael 
Cobb presented and recommended the attached Blanket Material Purchase 
Bid. 

Upon a motion by Rick Messingschlager, second by Eddie McCord, the 

Board voted unanimously to approve the Blanket Material Purchase Bid. 



CREDENTIALS AND 

NOMINATING 

COMMITTEES 

The following individuals were appointed to the Credentials Committee in 
accordance with the Bylaws, namely: Harry Brock, Anthony Motley, Linda Bray
Schafer, Joe Shinkle and Jim Wetter. 

The following individuals were appointed to the Nominating Committee in 
accordance with the Bylaws, namely: Steve Petzinger, Rich Mason, Rick 
Nitschke, Gerry Dusing and Greg Ryle. 

Motion by Hope Kinman, second by Bob Grant, the Board voted unanimously to 
appoint Harry Brock, Anthony Motley, Linda Bray-Schafer, Joe Shinkle and Jim 
Wetter to the Credentials Committee and Steve Petzinger, Rich Mason, Rick 
Nitschke, Gerry Dusing and Greg Ryle to the Nominating Committee. 

EKPC REPORT 

Alan Ahrman gave the February 2025 EKPC Board meeting report in accordance 
with the summary and minutes of said meeting prepared by EKPC staff. The 
actual summary and minutes cannot be attached to these minutes because of the 
terms of a Confidentiality and Non-Disclosure Agreement EKPC has required the 
coop's director representative and CEO to sign before being allowed to attend said 
meetings. 

KEC REPORT 

Rick Messingschlager presented the February 2025, Kentucky Electric 
Cooperative's Board Meeting report in accordance with the minutes and summary 
of said meeting prepared by KEC staff. The actual minutes and summary of the 
meeting cannot be attached to these minutes at the request of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

NRECA Power Xchange - March 9-12, 2025 

OEC Regular Board Meeting -March 27, 2025 

Wage & Audit Committee Meeting -April 17, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference -April 27-30, 2025 

OEC Regular Board Meeting - May 28, 2025 

Membership Appreciation Days - June 5-6, 2025 

Annual Business Meeting - June 6, 2025 



OEC Regular Board Meeting -June 26, 2025 

OEC Regular Board Meeting - July 31, 2025 

OEC Regular Board Meeting -August 21, 2025 

KEG Annual Meeting - August 25-26, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting -October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board 
voted unanimously to adjourn the meeting. 

Chairman �Secretary 





Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Tom Nelke



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 364

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
268 Members at $53,309.54

(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
80 Members at $16,806.09

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $33,631.83

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
February 27, 2025

Board Meeting
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President’s Report Topics
• Owen’s Assignment of EKPC’s 2024 Patronage Capital

• Financial Ratio Comparisons

• Owen Bill Comparisons Benchmarked with Neighboring Utilities

• Balance Scorecard 2024 Results

• Discuss 2025 Targets

• Pending Wholesale Power Rate Case Discussion

• Misc. & Other Discussion
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TIER: Times Interest Earned Ratio

13



OTIER: Operating Times Interest Earned Ratio
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Equity As a % of Assets
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Distribution Equity
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Current Ratio
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Balance Scorecard Results
2024



2025 Performance Targets
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Owen’s Presence in N.KY
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Depreciation Study Planned 5 Year Review
(2020 – 2024)

Questions  /  Discussion 

24



CORPORATE SERVICES
Board Report

February 2025



Safety



Safety Updates

• OSHA 300 Summary

• 2025 Goals
• Adopting KEC Safety Manual

• Public Safety

• Revamping Stretching Program



Days Without a Lost Time Injury 256

Safety Manager Crew Visits 4

Management & Executive Crew Visits 7

Safety Suggestions 5%

Near Miss Reports 0

Hazards Reported 0

Corrective Actions 0
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Human Resources



Human Resources Updates

• An internal employee, Virgil Wheatley accepted the position as System
Operations Supervisor

• An external hire, Philip Flanagan, has accepted the position as Mechanic and
started 2/24.

• Current open positions: GIS Technician, IT Helpdesk, Lineman



Total Current Employees 119
Executive 7
Member Services 23
Operations 60
Engineering 17
Corporate Services 8
IT 4



Accounting
Financials will be provided at the board meeting



**2024 UNAUDITED**



**2024 UNAUDITED**
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$1,051,520.12
$962,266.19
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Ratio Analysis 2025 YTD Benchmark

TIER 4.09 1.25
OTIER 3.81 1.10

Distribution Equity 33.82% 20%-35%
Equity Ratio 54.85% >27%
Current Ratio 1.61 >1.0

Days of  Cash on Hand 156 100



Jan-25
Note Number Principal Amount Interest Rate Maturity  Date Term in Days Interest Earnings
Medium Term $5,000,000.00 5.61% 5/15/2025 304 $233,621.92
Select Note $3,000,000.00 5.37% 3/13/2025 210 $92,687.67
Select Note $3,000,000.00 4.69% 7/18/2025 270 $104,079.45
Select Note $2,000,000.00 4.37% 9/12/2025 240 $57,468.49

Total Principal $13,000,000.00 Total at Maturity $487,857.53

CFC Commercial Paper Various 3.90% - 4.03% $24,563.26

Temporary Investments-Board Policy 318



MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
FEBRUARY 27, 2025



January 2025 Statistics



January Power Bill Statistics

*does not include Nucor



Cold Temps in January Bring High Bills in February
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Energy Programs Report



$0.00 $20,000.00 $40,000.00 $60,000.00 $80,000.00 $100,000.00 $120,000.00 $140,000.00

Owen

Grant

Kenton

Gallatin

Pendleton

Boone

Scott

Carroll

Campbell

2024 LIHEAP Payments

33 VOUCHERS

63 VOUCHERS

109 VOUCHERS

252 VOUCHERS

215 VOUCHERS

252 VOUCHERS

342 VOUCHERS

465 VOUCHERS

590 VOUCHERS



Positive Press



Year in Review 
February Board Meeting

Christina Perkins, Business and Government Relations



Economic Development Announcements 

 Automotive Service Parts Ribbon Cutting

 OC Schools Transportation Facility Ribbon Cutting

 US Playing Cards Expansion Announced

 Flottweg Separation Technology Ribbon Cutting

 KPDI CVG7

 DHL Expansion



CKAE Business Plan 

Goal #1 Become A Trusted 
Resource for Key Account 
Members 
 Host Annual Roundtable for elected

officials

 Implement KAN Event(s)

 Promote Member Benefits

 Lunch & Learns

 Sustainability Options

 Envision Services

 Cooperative Connections

Goal #2 Promote Cost 
Savings and Load 
Management  
 Identify top 25 members by peak

demand

 Review 12 months of data with
member and pinpoint contributing
processes (include Envision)

 Ensure B Rate members understand
and are adjusting contracts

 Promote interruptible program



 NREDA : Community Development
Playbook

 NEXT : Mentorship Program

 KIEDA Transition

 LNKY / NKY Chamber

 EKPC Sustainability Team

 Key Accounts Outing

 KY Chamber Energy and
Environment Policy Council

 Local Chambers of Commerce



Operations Board Report
2024 Year End Totals

February 2025



2022 2023 2024
Miles Inspected 2,345 2,396 2,373.5

Meters Inspected 31,452 35,598 32,753

Feeders Inspected 68 61 69

Man Hours 1,511 1,422 1,518

PSC Line Inspection



2024 Construction

848
981
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P/S Connected 

• “Jobs worked” up considerably
– Due to increase in retirements (+400)

• Concerted effort in getting more of these
completed

– Drought conditions helped as well

• P/S – continue to be 1200+
– 371 new p/s in the 4th qrtr alone

• T/S retirements trended higher until
November and December

2022 2023 2024

Jobs Worked 3466 3796 4033

Permanent Services 1156 1247 1215

Retirements 202 269 660

Temporaries 399 406 414

Retired Temporaries 347 410 392



2024 Construction
• $11,666,813 Total Workplan

Workplan # Total Jobs Total Cost

100-OH Const 342 $1,709,633.22 

101-UG Const 724 $2,640,275.93 

102-Large Power 15 $279,206.32 

300 Level Projects 3 $536,215.77 

602-Serv C/O 54 $190,424.36 

606-Pole C/O 366 $2,356,502.75 

607-Misc. 1039 $2,334,094.63 

608-Conductor C/0 18 $975,461.84 

701-Lighting 111 $230,963.72 

999-Removal 653 $414,035.15 



Meters Billed 
by County

County 2023 2024 Increase % Increase

Boone 24,927 25,374 447 1.79%
Kenton 14,128 14,302 174 1.23%
Grant 7,465 7,570 105 1.41%
Owen 5,288 5,371 83 1.56%

Campbell 4,105 4,145 40 .97%
Pendleton 3,684 3,714 30 .81%
Gallatin 3,465 3,521 56 1.62%
Scott 1,929 1,966 37 1.92%

Carroll 1,191 1,215 24 2.02%
Total 66,183 67,178 995 1.51%



Number of Meters Billed 
December Totals for 2018-2024

59,655
60,433

61,704

65,495
66,183

67,178

58000
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61000
62000
63000
64000
65000
66000
67000
68000

2018 2019 2020 2021 2022 2023 2024

62,562



Annual Growth
(By Meters Billed)

1.07% 1.00% 1.39% 1.73% 1.64%
1.25% 1.05% 1.51%

-3.00%

-2.00%

-1.00%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%



Mutual Aid

• Southside Electric Coop - Altavista, Va.
• Feb 13th – Feb 19th

• 8 Lineman – (4) 2man small buckets
• Charlie Colligan, Bobby VonBokern, Jordan

Alford, Josh Hearn, James Juett, Bryan
Collins, John Lilly, Bryan Veirs





 480 Miles/Yr

 40 Miles/Month

 Quarterly Lunch Incentive (3 of 4)

 Achieved 493 Miles
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Technology Report

February 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

95

2024 Reliability KPIs 

-Very solid start to the year.  Lowest monthly SAIDI in at least the
last three years, for any month.
-This is especially impressive with the cold weather in January.

Q1 Q2 Q3 Q4 YTD

SAIDI 0.729

SAIFI 0.016

MED 0

THRESHOLD

TARGET

STRETCH



• EKPC recently installed TransGard Wildlife
Fence at Keith #1 and #2 to mitigate wildlife
outages.

• Similar to livestock electric fences this
system sends an occasional 12,000V pulse
to deter animals from crossing.

• Currently also have these at Bristow #1 and
#2, as well as Gallatin #1 and #2.

• Also have a laser system for bird deterrents
at Grantslick #1 and #2



KYTC
• Active Plans and Relocations

• Bristow Rd. (williamswood to KY-17)
• Northbend Roundabout (Cardinal way)
• Boone County Public works Camp Ernst Round about – Boone Sub

• KYTC Highway plans which require relocation
• HWY 536 from US27 to AA HWY-2030
• Frogtown Rd US42 to US25-2029
• Walton 75 Interchange-2029
• Walton Area Roadway Improvements-2029(anticipating this moving faster)
• US 25 Richwood Rd to Industrial Rd-2030
• Pleasant Valley Rd to Mall Rd Connector-2030(doubtful this one will be done)

CONFIDENTIAL



NEVI EV Funding

• 1 Existing Installation at Flying J in Walton
• 1 job drawn for Loves in Sparta
• 4 Additional inquiries that are ongoing without a site specific

plan.
• Does not appear that any of these sites have lost their funding.

CONFIDENTIAL



GIS Update

• Apparently the first cooperative using Futura and new DA2
trimble GPS’s to bring back elevation.

• Were already bringing elevation back with an older GPS unit that’s no
longer supported.

• Allows stakers to do majority of line design from the office.
• Implementing PVA data into GIS system.

• Will allow easier access to property owner information straight from
our maps.

CONFIDENTIAL



Committee Reports-Bid, Budget & Planning  
Bob True, Committee Chairman

CONFIDENTIAL



102

Review/Discuss/Approve-
2025 Budget Revision

-Motion:_____________
-Approve:____________



103

Review/Discuss/Approve-
Review/Consideration 

Blanket Material Purchase Bid
-Motion:_____________
-Approve:____________
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Review/Discuss/Approve-
Appoint Credentials and 
Nominating Committees

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report 
Presented By:  

Jake Thompson 
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Information
Agenda
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2025/2026 Board Meetings & Training
March 9-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 17, 2025-Wage & Audit Committee Meeting, 9:00am, HQ-Owenton, KY (John, Hope, Rick & Alan)
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
May 29, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 21, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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