
OWEN ELECTRIC COOPERATIVE 

REGULAR BOARD MEETING 

March 27, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on 
March 27, 2025. Alan Ahrman appeared via teleconference and all other 
Directors were present. Also present were: Mike Cobb, Jim Petreshock, 
Erin Rehkamp, Andrew Long, Mike Stafford, Brian Jones, Lucas McNally, 
Pam McAlister, and Attorney Jake A. Thompson. 

CALL TO ORDER, 

PLEDGE OF ALLEGIANCE 

AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Charlie Richardson and Bob True, respectively. 

ADOPTION OF 

AGENDA Upon a motion by Hope Kinman, second by Eddie McCord, the Board voted 
unanimously to adopt the March 27, 2025, Board Meeting Agenda as 
presented. 

MINUTES 

APPROVED Upon a motion by Rick Messingschlager, second by John Grant, the 
February 27, 2025, Regular Board Meeting Minutes were approved as 
submitted. 

SAFETY 

MOMENT 

MEMBER 

CONCERNS 

Jim Petreshock gave the safety moment on severe weather awareness and 
preparedness. 

A letter from The Satilla Rural Electric Membership Corporation was shared 
thanking the Cooperative for rendering mutual aid during a recent storm. 

NEW MEMBERS 

ACCEPTED The Directors then reviewed and accepted the listing of 312 New Members. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of 
February expenses incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 63 member write-offs of $11,605.96. 

The Board reviewed payment of $23,644.41 in Capital Credits. 

Upon a motion by Eddie McCord, second by John Grant, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of March, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

Depreciation Study - Mike reviewed the ongoing Depreciation Study for 
2020-2024. Discussion was had regarding the need for Owen's 
depreciation rate to be accurate. 

Where does the Member's Money Go - Mike reviewed Owen's Revenue 
Distribution with the Board and explained the percentage of margins Owen 
has. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $1,439,870.98 net margins through February 2025 
and net margins for the month of $477,604.79. Erin reported the Coop had 
gone 311 days as of March 27th without a lost time injury. Erin reported the 
cost of power in January 2025 was $.859 cents of every dollar of revenue. 
Erin reported the Coop currently has 119 full-time employees, with three (3) 
vacancies. 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of February 2025, of 
67,281 compared to 66,247 for the same period last year. Mike reported 
energy audits of 101 through February of 2025, compared to 114 in 2024. 

Confidential discussion regarding OEC's current branch offices was had 
between staff and board members. Board members directed staff to 



continue to research the issues discussed. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long and Lucas McNally presented the Engineering report for the 
month in accordance with the summary attached hereto and made part of 
these minutes. 

BOARD DISTRICT 

REVIEW After review, upon motion by John Grant second by Hope Kinman, the Board 
voted unanimously to approve the current seven (7) Board Districts. 

EKPC DIRECTOR 

NOMINATION After discussion, upon motion by Charlie Richardson, second by 
Rick Messingschlager, the Board voted unanimously to nominate Alan Ahrman 
as the EKPC Director for 2025-2026. 

EKPC REPORT 

Alan Ahrman gave the March 2025 EKPC Board meeting report in accordance with 
the summary and minutes of said meeting prepared by EKPC staff. The actual 
summary and minutes cannot be attached to these minutes because of the terms 
of a Confidentiality and Non-Disclosure Agreement EKPC has required the coop's 
director representative and CEO to sign before being allowed to attend said 
meetings. 

KEC REPORT 

Rick Messingschlager presented the March 2025, Kentucky Electric Cooperative's 
Board Meeting report in accordance with the minutes and summary of said meeting 
prepared by KEC staff. The actual minutes and summary of the meeting cannot 
be attached to these minutes at the request of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

Wage &Audit Committee Meeting-April 17, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference - April 27-30, 2025 



OEC Regular Board Meeting - May 28, 2025 

Membership Appreciation Days - June 5-6, 2025 

Annual Business Meeting - June 6, 2025 

OEC Regular Board Meeting - June 26, 2025 

OEC Regular Board Meeting - July 31, 2025 

OEC Regular Board Meeting -August 21, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

Power Xchange - March 6-11, 2026 

NRECA Legislative Conference - April 26-29,-2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

Upon motion by Rick Messingschlager, second by Hope Kinman. the 
Board voted unanimously into Executive Session at 11 :15 a.m. 

Upon motion by Charlie Richardson, second by Eddie McCord. the Board 
voted unanimously to exit Executive Session at 11 :25 a.m. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson. the Board 
voted unanimously to adjourn the meeting. 



Chairman 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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4

Safety Moment
Jim Petreshock



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 312

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
225  Members at $40,855.25

(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
63 Members at $11,605.96

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $23,644.41

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
March 27, 2025
Board Meeting
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President’s Report Topics

• Depreciation Study

• Where does the Member’s Money Go?

• Misc. Topics & Other Discussion
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Depreciation Study

Depreciation Study (Five Year Review) is 
underway for the period (2020 – 2024)
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Depreciation Benchmarks



Where does all the Member’s 
Money go?
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Where does all the Member’s 
Money go? (cont.)
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CORPORATE SERVICES
Board Report

March 2025



Corporate Services Calendar
• March 1: Employee Performance Reviews Completed

• March 5: Auditors onsite to review 2024 financials

• March 14: Signed proposal from Gannett Fleming to move forward with Depreciation
Study

• March 20: Employee, Safety & Awards Day

• March 31: Form 7, Form 1, PSC Report (2024 Year End Reports Due)

• April 17: Wage & Audit Committee Meeting to review 2024 Audit

• April 30: EIA, Property Taxes (2024 Year End Reports Due)

• May 15: Form 990(2024 Year End Reports Due)



SAFETY & HUMAN 
RESOURCES
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ACCOUNTING
Financials will be provided at the board meeting



YTD Revenue

$50,612,117
14.6% INCREASE $6,441,126

Compared to Jan-Feb 2024

YTD Power Cost

$42,506,411
15.2% INCREASE $5,620,210

Compared to Jan-Feb 2024

YTD Other Expenses

$6,839,104
3.5% INCREASE $233,620

Compared to Jan-Feb 2024

YTD Margins

$1,439,871
41.6% INCREASE $423,285

Compared to Jan-Feb 2024



2024 2025
February $(34,934.75) $477,604.79
January $1,051,520.12 $962,266.19
YTD $1,016,585.37 $1,439,870.98

$1,016,585.37 

$1,439,870.98 
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$0.820
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Monthly Total Budget =$0.82



Ratio Analysis 2025 YTD Benchmark

TIER 3.40 1.25

OTIER 3.12 1.10

Distribution Equity 33.83% 20%-35%

Equity Ratio 54.77% >27%

Current Ratio 1.51 >1.0

Days of Cash on Hand 152 100



Temporary Investments-Board Policy 318 Feb-25

Note Number Principal Amount Interest Rate
Maturity 

Date Term in Days Interest Earnings
Medium Term $5,000,000.00 5.61% 5/15/2025 304 $233,621.92
Select Note $3,000,000.00 5.37% 3/13/2025 210 $92,687.67
Select Note $3,000,000.00 4.69% 7/18/2025 270 $104,079.45
Select Note $2,000,000.00 4.37% 9/12/2025 240 $57,468.49

Total Principal $13,000,000.00
Total Interest at 

Maturity
$487,857.53

CFC Commercial Paper Various
3.83% -
4.010% 

Total Interest at 
Maturity

$25,160.53
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MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
MARCH 27, 2025



February 2025 Statistics



February Power Bill Statistics

*does not include Nucor



Energy Programs Report



Frankfort Youth Tour

DELEGATES FOR 
WASHINGTON YOUTH TOUR

AVA HEGGE, 
WILLIAMSTOWN HIGH SCHOOL
(FRONT, SECOND FROM LEFT)

GABRIELLA MACADAMS, 
WILLIAMSTOWN HIGH SCHOOL
(BACK, SECOND FROM RIGHT)

MASEN CHANDLER, 
CARROLL COUNTY HIGH SCHOOL
(BACK, THIRD FROM RIGHT)



VABI I Y 
Cham:berof

C,ommerce 



Operations Board Report

March 2025



Public Service Commission

• Jeffrey Moore
– PSC Inspector
– Week of Feb 25th – 28th

• Vegetation & Maintenance
Inspection - 2025
• Visual Inspection

• All accessible substations
• ROW
• Maintenance practices
• 2 circuits trimmed in 2024

• 19-03 & 25-03
• 2 circuits due to be trimmed in 2025

• 05-02 & 51-09

44



Facilities

• 2025 Facilities Budget
• HQ Pole yard expansion

• 53,000 square ft.
• 4000 ton of gravel
• Due to start May 2025

• Received 5 bids
• Phase 2 – Building

addition - TBD



Mutual Aid

• South Kentucky RECC – Somerset, Ky.
• March 5th – 7th

• 8 Lineman – (2) Construction Crews
• Simon Peters, Jordan Alford, Josh Hearn,

Micah Duvall, James Juett, John Lilly, Evan
Meenach, John Hurley



Technology Report

March 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

59

2024 Reliability KPIs 

-Had a few longer duration outages and several storm events in
Feb.
-The strong January start still has us on pace to meet Stretch for Q1.

Q1 Q2 Q3 Q4 YTD

SAIDI 6.130 6.130

SAIFI 0.080 0.080

MED 0 0

THRESHOLD

TARGET

STRETCH



Mineola 
Substation and 

Hebron/Downing 
795 Tie

Mineola Substation

 Grading to begin in June and completion 12/31/2025

 Installing 69-12/16/20 MVA transformer



Mineola 
Substation and 

Hebron/Downing 
795 Tie

 EKPC currently building 69 kV using 556 ACSR/TW 7.8
miles from Hebron to the new Mineola site



Mineola 
Substation and 

Hebron/Downing 
795 Tie

 Owen to build 3 miles of 795 ACSR along the new EKPC
69 kV line

 New line to assist in feeding  South Park, which is in
challenging terrain and prone to flooding

 Will serve new load in the area and create a tie
between Downing and Hebron



Mineola 
Substation and 

Hebron/Downing 
795 Tie

 Owen performed a rolling road block on I-275 as part
of the 795 build.

 10 MAS vehicles, 6 law enforcement

 Sunday morning between 6-9am



Mineola 
Substation and 

Hebron/Downing 
795 Tie

 Design and discussion began in 2020 for the new build

 Secured easements on 27 parcels for the route



Mineola 
Substation and 

Hebron/Downing 
795 Tie



Mineola 
Substation and 

Hebron/Downing 
795 Tie



Mineola 
Substation and 

Hebron/Downing 
795 Tie

 336 ACSR Merlin conductor .365 lbs/ft

 18/1 Aluminum/Steel core

 RBS 8,600 lbs

 519ampacity rating

 795 ACSR Drake conductor 1.094 lbs/ft

 26/7 Aluminum/Steel core

 RBS 31,500 lbs

 907 ampacity rating



69

Review/Discuss/Approve-
Board District Review

-Motion:_____________
-Approve:____________
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Review/Discuss/Approve-
EKPC Director 

Nomination2025-2026
-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2025/2026 Board Meetings & Training

April 17, 2025-Wage & Audit Committee Meeting, 9:00am, HQ-Owenton, KY (John, Hope, Rick & Alan)
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
May 28, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 21, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC

76



Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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