
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

May 28, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on May 
28, 2025. All Directors were present. Also present were: Mike Cobb, Jim 
Petreshock, Erin Rehkamp, Andrew Long, Mike Stafford, Tony Bach, Cody 
Beckham, Christel Buffin, and Attorney Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Alan Ahrman and Mike Cobb, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kinman, the Board 

voted unanimously to adopt the May 28, 2025, Board Meeting Agenda as 
presented. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager. second by Bob True, the April 24, 

2025, Regular Board Meeting Minutes were approved as submitted. 

SAFETY 
MOMENT Tony Bach gave the safety moment on farm equipment safety and taking 

the time to follow all safety precautions. 

NEW EMPLOYEE 
RECOGNITION 

MEMBER 
CONCERNS 

New employee Kaitlynn Goodrich, Member Service Representative, was 
recognized. 

All were complimentary. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 422 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 



REVIEW OF PRESIDENT'S, CONSULT ANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of April 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 
CAPITAL CREDIT PAYMENT 

The Board reviewed 56 member write-offs of $9,889.83. 

The Board reviewed payment of $25,123.22 in Capital Credits. 

Upon a motion by Bob True, second by Eddie McCord. the Board voted 
unanimously to approve the Uncollectible Write-Offs. Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 
CEO REPORT 

Mike Cobb presented the CEO Report for the month of May, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

2024 Annual Report Review, including reviewing key historical trends and 
operating trends, such as: Meters Served, Employee Count, Balance Sheet 
Assets and Equity, TIER & OTIER, Revenue vs. Purchase Power, and 
Operating and Total Margins. 

Mike recognized Mike Stafford for his NRECA's Management Internship 
Program Graduate (6-week program). 

Mike updated the Board on recent storms in Kentucky and mutual aid 
provided by the Coop. 

CORPORATE 
SERVICES AND 
ACCOUNTING 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $2,444,010.95 net margins through April 2025 and 
net margins for the month of $787,171.65. Erin reported the Coop had gone 
373 days as of May 28th without a lost time injury. Erin reported the cost of 
power in April 2025 was $0.774 cents of every dollar of revenue. She also 
reported TIER levels of 3.03 and OTIER of 2.69. Erin reported the Coop 
currently has 119 full-time employees, with no vacancies. 



MEMBER 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of April 2025, of 
67,326 compared to 66,510 for the same period last year. Mike reported 
energy audits of 162 through April of 2025, compared to 155 in 2024. 

Mike provided a Board Election update. 

Upon a motion by Charlie Richardson, second by Eddie McCord, the Board 
approved extending the Director Election from noon to close of business on 
Friday, June 6. 2025, in accordance with the published annual meeting 
notice and waiving the noon voting deadline contained in Board Policy 403. 

Confidential discussion regarding OEC's current branch offices was had 
between staff and board members. 

Upon a motion by Charlie Richardson, second by Rick Messingschlager, 
the Board approved closing the Florence office and Butler office and to 
advertise and sell the Butler office property for the highest and best bid as 
determined by management and to authorize Mike Cobb to sign and all 
other documents necessary to effectuate the closures and sale of property: 
and further. to accept the proposal from Heritage Bank to provide in-person 
payment solutions for members. 

OPERATIONS 

Tony Bach presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long presented the Engineering report including Reliability KPl's 
for the month in accordance with the summary attached hereto and made 
part of these minutes. 

The Board discussed the need for an Al Policy, as referenced in the NRECA 
magazine and current Al procedures. Andrew also updated the Board on 
the sales and parting of the DG unit. 



EKPC REPORT 

Alan Ahrman gave the May 2025 EKPC Board meeting report in accordance with 
the summary and minutes of said meeting prepared by EKPC staff. The actual 
summary and minutes cannot be attached to these minutes because of the terms 
of a Confidentiality and Non-Disclosure Agreement EKPC has required the coop's 
director representative and CEO to sign before being allowed to attend said 
meetings. 

KEC REPORT 

Rick Messingschlager presented the May, 2025, Kentucky Electric Cooperative's 
Board Meeting report in accordance with the minutes and summary of said meeting 
prepared by KEC staff. The actual minutes and summary of the meeting cannot 
be attached to these minutes at the request of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

Membership Appreciation Days - June 5-6, 2025 

Annual Business Meeting - June 6, 2025 

OEC Regular Board Meeting - June 26, 2025 

OEC Regular Board Meeting - July 31, 2025 

OEC Regular Board Meeting - August 21, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting -November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

Power Xchange - March 6-11, 2026 

NRECA Legislative Conference -April 26-29, 2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 



NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

None. 

ADJOURN Upon a motion by Hope Kinman. second by Charlie Richardson. the Board 
voted unanimously to adjourn the meeting . 

Chairman ./ Secretary
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Tony Bach



Employee Spotlight

Kaitlynn Goodrich – Member Service Representative



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 422

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
201 Members at $94,693.47
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
56 Members at $9,889.83

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $25,123.22

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
May 28, 2025

Board Meeting
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President’s Report Topics
• 2024 Annual Report Review
• Key Historical Trends

– Meters Served
– Employee Count
– Balance Sheet

• Assets
• Equity %

– Statement of Operations
• TIER & OTIER
• Revenue vs Purchase Power
• Margins

– Operating
– Total

• Misc. Topics & Other Discussion
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Key Historical Trends (2019-2024)
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Presently 
119 as of 
May 2025



Historical Trends (2019-2024)
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Historical Trends (2019-2024)
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Historical Trends (2019-2024)
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Historical Trends (2019-2024)
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NRECA’S Management Internship Program Graduate
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CORPORATE SERVICES
Board Report

May 2025



SAFETY & HUMAN 
RESOURCES
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ACCOUNTING



YTD Revenue

10% INCREASE $7,946,205
Compared to Jan-April 2024

$89,082,994

YTD Power Cost

12% INCREASE $7,994,452
Compared to Jan-April 2024

$73,523,229

YTD Other Expenses

4% INCREASE $463,427
Compared to Jan-April 2024

$13,530,104

YTD Margins

23% DECREASE -$731,852
Compared to Jan-April 2024

$2,444,011



2024 2025
April $(285,479.61) $787,171.65
March $2,444,756.77 $216,968.33
February $(34,934.75) $477,604.79
January $1,051,520.12 $962,266.19
YTD $3,175,862.53 $2,444,010.96

$3,175,862.53 

$2,444,010.96 

 $(1,000,000.00)

 $(500,000.00)

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

 $3,500,000.00

 $4,000,000.00
Net Margins



$0.820

$0.859

$0.833

$0.774

$0.700
$0.720
$0.740
$0.760
$0.780
$0.800
$0.820
$0.840
$0.860
$0.880
$0.900

January February March April

POWER COST TO REVENUE

Monthly Total Budget



Ratio Analysis 2025 YTD Benchmark

TIER 3.03 1.25
OTIER 2.69 1.10

Distribution Equity 35.82% 20%-35%
Equity Ratio 56.65% >27%
Current Ratio 1.7 >1.0

Days of Cash on Hand 116 100



Temporary Investments-Board Policy 318 Apr-25

Note Number Principal Amount Interest Rate Maturity Date Term in Days Interest Earnings
Medium Term $5,000,000.005.61% 5/15/2025304 $233,621.92
Select Note $3,000,000.004.69% 7/18/2025270 $104,079.45
Select Note $2,000,000.004.37% 9/12/2025240 $57,468.49
Select Note $2,000,000.004.32% 9/12/2025183 $43,318.36

Total Principal $12,000,000.00 Total at Maturity $438,488.22

CFC Commercial Paper Various 3.88% - 4.07% $31,540.58
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MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
MAY 28, 2025



April 2025 Statistics



April Power Bill Statistics

*does not include Nucor



Energy Programs Report



Annual Meeting & 
Member Appreciation 

Days 2025



Operations Board Report

May 2025



Right-of-Way
April YTD Target - 2025 % Complete

Trimming Miles 24.00 93.60 455.53 20.5%

• 2025 Trimming Goal – 480 miles

• Averaging 23.40 miles/month
• Wet Weather keeping our large equipment from

getting much completed



PSC V&M Compliance Inspection 
• 2 year visual inspection

• Inspect for compliance with NESC and PSC Regulations
• All accessible substations
• ROW
• Maintenance practices
• 2 circuits trimmed in 2024
• 2 circuits due to be trimmed in 2025



RUS Form 300 

• Ky 37 RUS Operations & Maintenance Review
• 4 year Review
• Evaluation of Operations & Maintenance practices
• 160 questions with several data table
• Possible in-person review in June

• New General Field Rep.(GFR) – Patrick Sarver
• Due to the retirement of Mike Norman



Technology Report

May 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

60

2025 Reliability KPIs 

-Currently on pace for Target for SAIDI and Threshold for SAIFI for
Q2.
-4/3/2025 storms did end up meeting the standard of a major event
day.

Q1 Q2 Q3 Q4 YTD

SAIDI 11.360 6.931 18.290

SAIFI 0.140 0.070 0.210

MED 0 1 1

THRESHOLD

TARGET

STRETCH



DVR Savings

61

Month
Monthly 

Peak
MW 

Shaved Runs Hrs
KW Demand 

Savings
Kwh

Sales Loss

Jan-25 3,581 10.66 8 23.6 $      45,244.96 $        47,026.23 

Feb-25 3,098 8.49 5 15.5 $      36,046.35 $        5,070.42 

Mar-25 2,318 7.21 2 5.1 $      30,599.32 $        1,425.51 

Apr-26 1,946 6.41 2 6.0 $      27,218.49 $           1,575.33 

Year

Total 
MW 

Shed
Peaks 

Captured
DVR

Periods
DVR

Hours

Amount of Savings 
due to $8.49 vs. $6.52 

Demand Rate
Demand 
Savings

Running Total
Demand Savings

2023 44.7 10 of 12 59 150.6 $43,986.83 $189,657.61 $2,126,888.46 

2024 72.1 10 of 12 35 96.3 $70,988.04 $305,933.24 $2,432,821.70 

2025 32.8 4 of 4 17 50.2 $32,278.56 $139,109.13 $2,571,930.83



Substation Updates

• Mineola Substation will start grading in June, completion
in December.

• Downing to transfer to new EKPC transmission off of
Duke in September.

• Hebron – Mostly complete from the EKPC standpoint.
• Bullittsville-they are slowly working due to the rain, we are

waiting on them to move some poles.



63

Review/Discuss/Approve-
Policy Review

-Motion:_____________
-Approve:____________



64

Review/Discuss/Approve-
Branch Office Locations

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2025/2026 Board Meetings & Training
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 10, 2025-EKPC Annual Meeting, 10:30am, Winchester, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 21, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2026-NRECA Directors Conference, Palm Springs, CA
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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