
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

August19,2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric 
Cooperative, Inc., was held at the Headquarters Building in Owenton, 
Kentucky, on August 19, 2025. All Directors were present. Also present 
were: Mike Cobb, Chuck Gill, Andrew Long, Mike Stafford, Cody 
Beckham, Brian Jones, Christel Buffin, and Attorney Jake A. Thompson. 

CALL TO ORDER, 

PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Charlie Richardson and Rick Messingschlager, 
respectively. 

ADOPTION OF 

AGENDA Upon a motion by Charlie Richardson. second by Hope Kinman, the 
Board voted unanimously to adopt the August 19, 2025, Board Meeting 
Agenda. 

MINUTES 

APPROVED Upon a motion by Rick Messingschlager. second by Jim Henning, the July 
31, 2025, Regular Board Meeting Minutes were approved. 

AWARD 

SAFETY 
MOMENT 

A certificate was presented to Jim Henning for completion of the 
Credentialed Cooperative Director Certificate (CCD). 

Christel Buffin gave the safety moment on "distracted walking", and the 
danger of using a phone while walking. 

EMPLOYEE 

RECOGNITION New Journeyman Lineman Zach Martin was introduced. 

MEMBER 
CONCERNS The Board reviewed and discussed member compliments. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 488 New 

Members. 
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REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of July 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 72 member write-offs of $20,428.44. 

The Board reviewed payment of $24,831.22 in Capital Credits. 

Upon a motion by Eddie McCord, second by Jim Henning, the Board 
voted unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of August, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

Depreciation Study Update. Mike advised the Board that initial study 
findings were consistent with management's belief that Owen's 
depreciation rates are higher than necessary due to longer service lives of 
plant assets. Mike explained the importance of accurate depreciation 
due to its impact on the assignment of patronage capital. 

Modernizing OEC's Election Process. Mike discussed the last Board 
election and potential alternatives for the Board to consider and discuss at 
the strategic planning session, noting that 2026 is a non-election year. 

EKPC Pass-Thru and Wholesale Rate Case Notices/Communications. 
Mike updated the Board on the status of EKPC's Wholesale Power rate 
case and the associated Pass-Thru Rate case. 

Uncollectible Write-Offs Trend - Mike presented data to the Board 
regarding the declining trend of uncollectible write-offs, leading to Board 
discussion of current trends. 



Strategic Planning Session - Mike reminded and updated the Board of 
the upcoming Strategic Planning Session. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Mike Cobb presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported $2,873,892.70 net margins through July 2025 
and net margins for the month of $125,823.60 including the write-off of the 
DG Unit. Mike reported the Coop had gone 456 days as of August 19th 
without a lost time injury. Mike reported the cost of power in July 2025 was 
$0.845 cents of every dollar of revenue. He also reported TIER levels of 
2.36 and OTIER of 2.21 Mike reported the Coop currently has 119 
full-time employees, with 2 pending vacancies. 

Cody Beckham presented on the upcoming Chainsaw Training Course. 

Mike Cobb also advised the Board that management is investigating 
offering a high deductible HSA health plan in addition to the current PPO 
Plan. 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of July 2025, of 
68,106 compared to 66,938 for the same period last year. Mike reported 
energy audits of 240 through July of 2025, compared to 218 in 2024. 

Mike Stafford also presented on the status of Owen's environmental 
programs. Mike also updated the Board on preparation for the 2026 
Annual Meeting and Member appreciation. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Chuck Gill presented the Technology report for the month in accordance 
with the summary attached hereto and made part of these minutes. 



,,-...._ 

ENGINEERING 

POLICY 

UPDATE 

Andrew Long presented the Engineering report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

Upon Motion by Rick Messingschlager, second by Charlie Richardson, 
the Board voted unanimously to approve attached Policy 100 as 
presented. 

EKPC REPORT 

Alan Ahrman gave the August 2025 EKPC Board meeting report in 
accordance with the summary and minutes of said meeting prepared by 
EKPC staff. The actual summary and minutes cannot be attached to 
these minutes because of the terms of a Confidentiality and 
Non-Disclosure Agreement EKPC has required the coop's director 
representative and CEO to sign before being allowed to attend said 
meetings. 

KEC REPORT 

Rick Messingschlager presented the August, 2025, Kentucky Electric 
Cooperative's Board Meeting report in accordance with the minutes and 
summary of said meeting prepared by KEC staff. The actual minutes 
and summary of the meeting cannot be attached to these minutes at the 
request of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

KEC Annual Meeting - August 25-26, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

NRECA Directors Conference - January 25-28, 2026 

Power Xchange - March 6-11, 2026 



NRECA Legislative Conference - April 26-29, 2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the 
Board voted unanimously to adjourn the meeting. 

�(lL 
Chairman Secre� 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Christel Buffin

https://www.dailymail.co.uk/video/news/video-1502521/Powerful-campaign-video-highlights-severity-
texting-driving.html

https://www.dailymail.co.uk/video/news/video-1502521/Powerful-campaign-video-highlights-severity-texting-driving.html


5



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 488

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
239 Members at $33,575.47
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
72 Members at $20,428.44

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $24,831.22

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
August 19, 2025
Board Meeting
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President’s Report Topics

• Depreciation Study Update

• Modernizing OEC’s Election Process

• EKPC Pass-Thru Rate Case Notices/
Communications

• Uncollectible Write-Offs Trend

• Strategic Planning Session

• Misc. Topics & Other Discussion

11



Depreciation Study

Depreciation Study (Five Year Review) 

Preliminary findings support management’s 
belief that adjustments to our depreciation rates 
are warranted, mainly due to longer service 
lives for several plant accounts.
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Modernizing OEC’s Election Process

• Cooperative Elections require high member
participation to be considered successful.
Modernizing our election is a great way to
increase member participation and hold a
more effective election.

• Every Co-op is made up of unique members,
often from different generations, that’s why it’s
important to employ an election strategy that
is customizable, flexible, and accommodates
different generational voting preferences.
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Modernizing OEC’s Election Process

• Using today’s technology to streamline our
election doesn’t mean doing away with the
past.  Hybrid elections allow Coops to utilize
two or more voting methods making it easy for
all members to participate through convenient
voting options that work best with their
schedules.  For instance, tech-savvy
members can vote online while those partial
to traditional methods can vote via paper or
on-site.
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Modernizing OEC’s Election Process

• Modernizing our election is a great way to
increase member participation and hold a
more effective election.  We would also
enjoy the benefits of modern voting
technology such as detailed analytics
reporting and advanced security
measures.
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EKPC’s Wholesale Power 
Rate Case

• Public notice appeared in August 2025
Kentucky Living magazine

• Large C & I members have been sent
letters

• Meeting with NUCOR officials August 1st
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Strategic Planning 

October 28th-29th: Boone Co. Public Library 
(Walton Branch)



CORPORATE SERVICES
Board Report

August 2025



Chainsaw Training 
Course 

Owen Electric Headquarters



3 Training Areas
 Felling trees and proper techniques

 Proper rigging and throwing rope

 Trimming and removing tree from powerlines

This is a two day training. Day 1 classroom covering chainsaw safety, parts of 
a saw, how to handle and how to sharpen a saw. Once this is all covered they 

will go out for the field portion. The field portion is all of day 2 as well. 



Proper way to start
a gas saw

No drop starting



Felling Trees





3 Phase Tree Removal



Each person will take their own:

Chainsaw
Chaps
Safety Glass
Gloves
Hard Hat
Hearing Protection
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MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
AUGUST 19, 2025



July 2025 Statistics



July Power Bill Statistics

*does not include Nucor



Energy Programs Report



Energy Programs Report (continued)



Annual Meeting & 
Member Appreciation 2026

ANNUAL 
MEETING

MEMBER APPRECIATION DAYS

MEMBER APPRECIATION DAYS

• ANNUAL MEETING @ WALTON
SERVICE CENTER 6/12/26

• ONE DAY DEDICATED TO MEMBER
APPRECIATION IN EACH OF OUR
NINE COUNTIES

• RESULTS:
• INCREASED MEMBER

PARTICIPATION
• REPRESENTATION FROM ALL

OUR COMMUNITIES



Operations Board Report

August 2025



Capital Project - Facilities

• Phase 1 complete
• Dirt work completed
• 4000 ton of gravel

compacted
• Fence re-installed
• Currently working on

bids for building



Capital Project - Facilities
• The amount of dirt initially

thought to fill the area was
not sufficient.

• Removed more of the
mound to get what was
needed.

• Leaving Owen with a flat
area behind the fence
leading to the training yard.



RUS Form 300 – Review  
• Table Top Review with Patrick Sarver & Ashley

Adams (Ky. GFR) – 8/12/25
• Site visit to Bromley and Keith Substations
• Ky 37 RUS Operations & Maintenance Review

• 4 year Review
• Evaluation of Operations & Maintenance practices

• To ensure practices meet standards set by RUS for lending.

• 160 questions with several data table

• RUS looking to use PSC full periodic review in
place of this



Technology Report

August 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

53

2025 Reliability KPIs 

-On historical pace to meet threshold in SAIDI and Target for SAIFI for Q2.
-One major event days for the quarter.

July 20th-Daily SAIDI of 10.32 minutes, MED Threshold is 8.116

Q1 Q2 Q3 Q4 YTD

SAIDI 11.360 31.410 11.140 54.030

SAIFI 0.140 0.280 0.100 0.520

MED 0 2 1 3

Q2 KPI’s
SAIDI SAIFI

THRESHOLD <24.496 <0.322

TARGET <23.534 <0.238

STRETCH <19.791 <.0223



Sample Meter Testing:
Complete
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Review/Discuss/Approve-
Policy 100

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2025/2026 Board Meetings & Training
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2026-NRECA Directors Conference, Palm Springs, CA
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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