
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

July 31, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric 
Cooperative, Inc., was held at the Headquarters Building in Owenton, 
Kentucky, on July 31, 2025. All Directors were present. Also present 
were: Mike Cobb, Jim Petreshock, Erin Rehkamp, Andrew Long, Mike 
Stafford, Virgil Wheatley, Christel Buffin, and Attorney Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Rick Messingschlager and Bob True, 
respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson. second by Rick Messingschlager, 

the Board voted unanimously to adopt the July 31. 2025. Board Meeting 
Agenda. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager. second by Hope Kinman. the 

June 26. 2025. Regular Board Meeting Minutes were approved as 
amended at the meeting. 

SAFETY 
MOMENT 

MEMBER 

Mike Stafford gave the safety moment on travel safety. including tire 
repair and proper GPS usage. 

Jim Henning suggested that the Board review emergency plans including 
ingress/egress in the event of an emergency; fire alarms and response to 
same; and AED location and use. An initial response was provided by 
Mike Cobb, touching on these subjects including the Cooperative's current 
plans and training. 

CONCERNS The Board reviewed and discussed member compliments and concerns 
including methods to continue and further the goodwill and 
ambassadorship expressed in complimentary member notes. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 464 New 

Members. 



REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 
The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

The board also discussed the inactive account listing and the significance 
of the numbers/data in the report. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of June 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 
The Board reviewed 79 member write-offs of $23,424.00 and discussed 
the member write-off amount included in Owen's base rate and how 
write-offs are handled. 

The Board reviewed payment of $16,743.35 in Capital Credits. 

Upon a motion by Rick Messingschlager, second by Charlie Richardson. 
the Board voted unanimously to approve the Uncollectible Write-Offs. 
Capital Credit Payments and Consent Agenda Items. 

PRESIDENT/ 
CEO REPORT 

Mike Cobb presented the CEO Report for the month of July, 2025, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

Union Contract Negotiations Update. Mr. Cobb updated the Board on the 
completed union negotiations, including union demands, the 
Cooperative's response, the agreed upon terms, and the financial impact 
of the new three-year contract. 

Depreciation Study Update. Mr. Cobb gave a presentation and update 
on Owen's accumulated depreciation, and discussed Owen's new 
five-year depreciation study. 

EKPC Pass-Thru Rate Case. Mr. Cobb informed and discussed with the 
Board EKPC's expected rate case filing with the Public Service 
Commission. 



Mr. Cobb informed and discussed with the Board that the Strategic 
Planning Session is set for October 28th-29th at Walton branch of Boone 
Co. Public Library, to be conducted by CFC. 

Misc. Topics & Other Discussion. The Board viewed and discussed 
EKPC's CEO Tony Campbell's presentation to the U. S. House National 
Resources Committee. 

Mr. Cobb also discussed current weather related electric demand and 
PJM's curtailment(s). The Board also discussed demand in relation to 
future expected load growth from residential growth related to increased 
electrification of homes, data centers and other expected sources of load 
growth. 

Mr. Cobb updated the Board on the recent installation of truck stop 
charging stations, crew safety visits, and leadership change at Jackson 
Energy. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $2,748,069.10 net margins through June 2025 
and net margins for the month of $674,607.64. Erin reported the Coop 
had gone 437 days as of July 31st without a lost time injury. Erin reported 
the cost of power in June 2025 was $0.822 cents of every dollar of 
revenue. She also reported TIER levels of 2.52 and OTIER of 2.22. Erin 
reported the Coop currently has 119 full-time employees, with two 
vacancies. The Board discussed potential opportunities/suggestions of 
where to display the "Power Town" safety display. The Board requested 
future reports include the number of heating and cooling days to help 
compare revenue. 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike explained certain current billing processes that make 
some numbers in his billing statistics reports for May and June appear 
inflated and explained why. Mike reported accounts billed for the month 
of July 2025, of 67,814 compared to 66,669 for the same period last year. 
Mike reported energy audits of 209 through June of 2025, compared to 
202 in 2024. Much discussion was had regarding EKPC's rate case and 
the pros and cons of intervention by Owen. 



OPERATIONS 

Virgil Wheatley presented the Operations report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Virgil gave a summary of Owen's systems and operations during 
outages. The Board discussed current backups to system operations. 
The Board suggested management look at software or other systems to 
detect when a computer system operator suffers a medical emergency, 
especially when working alone at night. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

POLICY 

UPDATE 

Andrew Long presented the Engineering report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

Upon Motion by Eddie, second by Rick, the Board voted unanimously to 
approve attached Policy 100 as presented with the exception of Section Ill 
B .. subsection j. 

EKPC REPORT 

Alan Ahrman gave the July 2025 EKPC Board meeting report in accordance with 
the summary and minutes of said meeting prepared by EKPC staff. The actual 
summary and minutes cannot be attached to these minutes because of the 
terms of a Confidentiality and Non-Disclosure Agreement EKPC has required the 
coop's director representative and CEO to sign before being allowed to attend 
said meetings. 

KEC REPORT 

Rick Messingschlager presented the July, 2025, Kentucky Electric Cooperative's 
Board Meeting report in accordance with the minutes and summary of said 
meeting prepared by KEC staff. The actual minutes and summary of the 
meeting cannot be attached to these minutes at the request of KEC. 

ATTY. REP. Jake A Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

OEC Regular Board Meeting -August 19, 2025 

KEC Annual Meeting - August 25-26, 2025 

OEC Regular Board Meeting - September 25, 2025 



NRECA Regional Meeting- October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

NRECA Directors Conference - January 25-28, 2026 

Power Xchange - March 6-11, 2026 

NRECA Legislative Conference - April 26-29, 2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie 
Board voted unanimously to adjourn the meeting. 

(}Jl(L___ 
Chairman Secreiifry 

Richardson, the 



OWEN Electric 

i\ Ttmc h ' 'ner,.ff pc-rativi.: • • 

. . . 

B,01ARD MEETING 

Jlruly 31, 202.5 



Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Mike Stafford



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 464

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
219 Members at $28,316.28
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
79 Members at $23,424.00

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $16,743.35

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
July 31, 2025

Board Meeting
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President’s Report Topics

• Union Contract Negotiations Update

• Depreciation Study Update

• EKPC Pass-Thru Rate Case Notices/
Communications

• Strategic Planning Session

• Misc. Topics & Other Discussion
10



Depreciation Study

Depreciation Study (Five Year Review) is 
underway for the period (2020 – 2024)

Results should be available prior to next Board 
Meeting.
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EKPC’s Wholesale Power 
Rate Case

• Public notice will appear in August 2025
Kentucky Living magazine

• Large C & I members have been sent
letters

• Meeting with NUCOR officials August 1st

(Tomorrow)
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Strategic Planning 

October 28th-29th: Boone Co. Public Library 
(Walton Branch)



Campbell Testifies on 
Capital Hill

16

https://vimeo.com/1103828490/46a490b5e6?ts=0&share=copy

https://vimeo.com/1103828490/46a490b5e6?ts=0&share=copy


Crew ‘Safety’ Visits: Hooking Up EV 
Charging Station at Loves Truck Stop
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4-Car Charging Station
Expandable to 6 Stations
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Crew ‘Safety’ Visits:  New Pole & Service 
(Worked Hot) 
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Jackson Energy Announces CEO Changes

20



CORPORATE SERVICES
Board Report

July 2025



SAFETY & HUMAN 
RESOURCES



• Open Positions:
• Journeyman Lineman-Owenton
• Service Planner- Owenton
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ACCOUNTING



YTD Revenue

6% INCREASE $7,824,917
Compared to Jan-June 2024

$128,832,717

YTD Power Cost

8% INCREASE $7,785,108
Compared to Jan-June 2024

$106,457,897

YTD Other Expenses

3% INCREASE $516,873
Compared to Jan-June 2024

$20,161,749

YTD Margins

22% DECREASE -$788,306
Compared to Jan-June 2024

$2,748,069



January February March April May June
2024 YTD $1,051,520.12 $1,016,585.37 $3,461,342.14 $3,175,862.53 $3,243,617.76 $3,536,374.73
2025 YTD $962,266.19 $1,439,870.98 $1,656,839.30 $2,444,010.95 $2,073,461.46 $2,748,069.10
2025 Monthly Totals $962,266.19 $477,604.79 $216,968.32 $787,171.65 -$370,549.49 $674,607.64
2024 Monthly Totals $1,051,520.12 -$34,934.75 $2,444,756.77 -$285,479.61 $67,755.23 $292,756.97
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Ratio Analysis 2025 YTD Benchmark

TIER 2.52 1.25
OTIER 2.22 1.10

Distribution Equity 35.09% 20%-35%
Equity Ratio 55.81% >27%
Current Ratio 1.60 >1.0

Days of Cash on Hand 139 100



Temporary Investments-Board Policy 318 June-25

Note Number Principal Amount Interest Rate Maturity Date Term in Days Interest Earnings
Select Note $3,000,000.00 4.69% 7/18/2025 270 $104,079.45
Select Note $2,000,000.00 4.37% 9/12/2025 240 $57,468.49
Select Note $2,000,000.00 4.32% 9/12/2025 183 $43,318.36
Select Note $5,000,000.00 4.30% 2/9/2026 270 $159,041.10

Total Principal $12,000,000.00 Total at Maturity $363,907.40

CFC Commercial Paper Various 3.87% - 4.00% $25,826.85
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MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
JULY 31, 2025



June 2025 Statistics



June Power Bill Statistics

*does not include Nucor



Energy Programs Report



Managing Load & Costs 
During Summer Heat

• 11 HOURS OF ECONOMIC INTERRUPTIONS IN
JUNE OF 2025

• 3 PARTICIPATING OEC INDUSTRIAL MEMBERS
• OPTIONAL PARTICIPATION (SUBJECT TO PJM

MARKET PRICES)

• EKPC REACHED ALL-TIME SUMMER
BILLING PEAK ON 6/25/25 (2,377 MW)

• HVAC SWITCHES
• WATER HEATER SWITCHES
• SMART THERMOSTAT CONTROL

• ONE EVENT IN EARLY JUNE (ONLY IMPACTED
1 OEC MEMBER)

• 3 PARTICIPATING OEC INDUSTRIAL MEMBERS
• ROUGHLY 300 MW OF INTERRUPTIBLE LOAD
• MANDATORY PARTICIPATION



Office Closure Communications Timeline



EKPC Rate Case Update



BOARD REPORT  JULY 2025



A GLIMPSE INTO SYSTEM OPERATIONS



KEY SYSTEMS/PROGRAMS BEING USED. 

1. SCADA SYSTEM
2. OUTAGE MANAGEMENT SYSTEM(OMS)
3. RADIO SYSTEM
4. AVL SYSTEM
5. CIAL(CALL IN AND ACTIVITY LOG) SYSTEM
6. UPN SYSTEM FOR WRITING ORDERS/JOBS
7. FLEX FOR DISPERSING ORDERS



SCADA(SUPERVISORY CONTROL AND DATA ACQUISITION) SYSTEM









SUBS AND FEEDERS
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• PREDICTED OUTAGES ARE
YELLOW(NOONE ON SITE TO
CONFIRM YET)

• VERIFIED OUTAGES IN
BLUE(SOMEONE ON SITE OR
HAS EVALUATED)



WORKING SYSTEMS AT BOTH WALTON AND OWEN

SIMULTANEOUSLY OR INDIVIDUALLY



HEADQUARTERS LOCATION



HEADQUARTERS SYSTEM OPERATIONS



WALTON LOCATION

• 2 FULLY FUNCTIONAL OPERATOR DESKS

• ROOM FOR ONE STORM ASSISTANT IN A 3rd LOCATION

• ABILITY TO COMMUNICATE DIRECTLY WITH WALTON CREWS/SERVICE
TECHS

• LARGER EVENTS-LOCATION ALLOWS CAPABILITY OF GETTING IN
QUICKER FOR ASSISTING OTHER OPERATORS.



• OPERATORS’ CHOICE WHEN
WORKING AT MULTIPLE
LOCATIONS

• WORK DISTRICTS CAN BE
SEPARATED FROM
NORTH/SOUTH DISTRICTS-
RECOMMENDED FOR MORE
SEVERE OUTAGES.



Dispatch Work Environment 

-" El Entire Model 
�----�I 

� Disconnected Elements 
t> � III North 
t> D I III Morth/South 
t> 0 III South 



� El Entire Model 

0 Disconnected Elements 
[> D rr] North 
[> D rrl �rth/South 
[> � !rrl South 



• OWEN AND WALTON
CHANNEL 1’S FOR
COMMUNICATING TO
CREWS

• OWEN 2 AND
WALTON 2 CHANNELS
CAN BE AN EXTRA
COMMUNICATION
BETWEEN OPERATORS
TO HELP WITH ROOM
AWARENESS..



AVL SYSTEM

TRUCK RADIOS ARE 
PINGED AND CAN BE 
VIEWED FOR SAFETY 
PURPOSES.



WALTON SYSTEM OPERATOR LOCATION



WALTON 3RD DESK/STORM ASSISTANT 



Technology Report

July 2025



Engineering
Andrew Long



Engineering Update
Reliability Indices

77

2025 Reliability KPIs 

-Met threshold for SAIFI, but missed threshold for SAIDI by about 20%.
-Two major event days for the quarter.

April 3rd

June 18th

Q1 Q2 Q3 Q4 YTD

SAIDI 11.360 31.410 42.860

SAIFI 0.140 0.280 0.420

MED 0 2 2

Q2 KPI’s
SAIDI SAIFI

THRESHOLD <25.983 <0.324

TARGET <24.962 <0.239

STRETCH <20.992 <.0224



Some Reasons for 
increased SAIDI

• Tree fell breaking pole during a weather event, Causing portions
of 890 members out of Banklick 202 to be out for 8hrs while
repaired, most were back on in under 2 hours.  Added 3.2 minutes
to SAIDI.

• Tree fell past first set of breakers on Banklick 203 near midnight
on June 6th during a storm.  363 Members off for 3 hours. Added
1.7 minutes to SAIDI.

• Day after large storms on June 18th, creek bank slipped felling a
tree on three phase, causing a feeder outage at Williamstown
502. 670 members off for 2.5 hours. Added 1.3 minutes to SAIDI.



DVR Savings

79

Month
Monthly 

Peak
MW 

Shaved Runs Hrs
KW Demand 

Savings
Kwh

Sales Loss

Apr-25 1,946 6.41 2 6.0 $      27,218.49 $           1,575.53 

May-25 1,823 7.84 2 5.7 $      33,295.11 $           1,580.84 

June-25 2,444 10.28 11 32.9 $      43,649.79 $           7,246.36 

Year

Total 
MW 

Shed
Peaks 

Captured
DVR

Periods
DVR

Hours
Demand 
Savings

Running Total
Demand Savings

2023 44.7 10 of 12 59 150.6 $189,657.61 $2,126,888.46 

2024 72.1 10 of 12 35 96.3 $305,933.24 $2,432,821.70 

2025 44.6 6 of 6 36 104.8 $216,054.03 $2,648,875.72



27-28 Construction
Work Plan

• Had Construction Work Plan kickoff meeting with new RUS GFR.
• Discussed planned process and design criteria.
• Have started model building, using for the first time actual AMI

data as opposed to billing data.
• Plan to have the proposed plan done by end of October for review

by bid, budget, and planning committee and board approval at the
November Board Meeting.

• Plan to have the plan completed by the end of the year for
submittal to RUS.



82

Review/Discuss/Approve-
Policy 100

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2025/2026 Board Meetings & Training
August 19, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 25-26, 2025-KEC Annual Meeting, Louisville, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2026-NRECA Directors Conference, Palm Springs, CA
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC

87



Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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