
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

September 25, 2025 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on 
September 25, 2025. All Directors were present. Also present were: 
Mike Cobb, Erin Rehkamp, Mike Stafford, Brian Jones, Jim Petreshock, 
Andrew Long, Greg Humphries, Cliff Scott, Christel Buffin, and Attorney 
Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Charlie Richardson and Bob True, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kinman, the Board 

voted unanimously to adopt the September 25, 2025, Board Meeting 
Agenda. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Jim Henning, the 

August 19, 2025, Regular Board Meeting Minutes were approved. 

SAFETY 
MOMENT Erin Rehkamp gave the safety moment on emergency escape plans and 

the location of first aid and AED locations. 

NRECA 
AWARDS Chairman Alan Ahrman announced to the Board NRECA awards that had 

been awarded to OEC and an award presented to Mike Cobb for 35 years 
of service. 

NEW MEMBERS 
ACCEPTED/ 
TERMINATED 
ACCOUNTS The Directors then reviewed and accepted the listing of 448 New Members 

and 240 Terminated Accounts. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 



REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of August 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 
CAPITAL CREDIT PAYMENT 

The Board reviewed 69 member write-offs of $16,912.09. 

The Board reviewed payment of $17,550.37 in Capital Credits. 

Upon a motion by Eddie McCord, second by Charlie Richardson, the Board 
voted unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 
CEO REPORT 

Mike Cobb presented the CEO Report for the month of September, 2025, 
in accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

Depreciation Study Update showed a decrease to depreciation was 
warranted in amount of 5.4% annually. Mike will request approval from 
RUS to adopt Findings and Recommendations of the study. 

Capital Credit Refund Options Discussion. Mike reviewed with the Board 
the criteria for capital credit refunds. Mike reviewed four (4) capital credit 
refund options with the Board. 

Upon a motion by Rick Messingschlager, second by Charlie Richardson, 
the Board voted unanimously to approve Option 4 for a $3,000,636.95 
capital credit refund as presented. 

America's Electric Cooperatives PAC. Mike discussed the PAC and the 
new Kentucky rural electric caucus, the "cooperative caucus" .. 

2025 Ky Lineman's Rodeo. Mike discussed the recent Rodeo, and 
announced OEC will host the Rodeo in 2027. 

Strategic Planning Session - Mike reminded and updated the Board on the 
upcoming Strategic Planning Session scheduled for October 28-29, 2025. 

Mike shared with the Board KEC's recent honor flight. 



Mike updated Board on KEG, NRECA, PSC and other dues/fees. 

Mike advised the Pendleton County office closes on December 31, 2025. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $3,856,909.61 net margins through August 2025 
and net margins for the month of $983,016.91. Erin reported the Coop had 
gone 493 days as of September 25th without a lost time injury. Erin reported 
the cost of power in August 2025 was $0.803 cents of every dollar of 
revenue. She also reported TIER levels of 2.6 and OTIER of 2.42. Erin 
reported the Coop currently has 118 full-time employees, with 3 pending 
vacancies. 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of August 2025, of 
68,157 compared to 66,986 for the same period last year. Mike reported 
energy audits of 261 through August of 2025, compared to 228 in 2024. 

Net Metering Update. Mike reported on the decline of new net metering 
installations and overall effect on the system. 

Mike advised Christina Perkins, Manager of Business & Government 
Relations, has been appointed as the newest member to Touchstone 
Energy's Business Development Advisory Committee. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. Brian 
discussed current ROW practices and costs with the Board. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long and Greg Humphries presented the Engineering report for the 
month in accordance with the summary attached hereto and made part of 
these minutes, including a summary of BEAD, broadband buildout and pole 
attachments, including the ongoing Pole audit. 



EKPC REPORT 

Alan Ahrman, Cliff Scott, Jacob Walton and Greg Cecil, all with EKPC, gave 

the September 2025 EKPC Board meeting report in accordance with the 

summary and minutes of said meeting prepared by EKPC staff. The actual 

summary and minutes cannot be attached to these minutes because of the 

terms of a Confidentiality and Non-Disclosure Agreement EKPC has 

required the coop's director representative and CEO to sign before being 

allowed to attend said meetings. 

KEC REPORT 

Rick Messingschlager presented the September 2025, Kentucky Electric 
Cooperative's Board Meeting report in accordance with the minutes and 
summary of said meeting prepared by KEC staff. The actual minutes and 
summary of the meeting cannot be attached to these minutes at the request 
of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

OEC Regular Board Meeting - November 20, 2025 

OEC Regular Board Meeting - December 18, 2025 

NRECA Directors Conference - January 25-28, 2026 

Power Xchange - March 6-11, 2026 

NRECA Legislative Conference - April 26-29, 2026 

Summer School for Directors - June 26-30, 2026 

NRECA Regional Meeting - October 14-16, 2026 

Winter School for Directors - December 11-15, 2026 

CONFERENCE 

REPORTS None. 



OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION On Motion by Hope Kinman, second by Charlie Richardson, the Board 
voted unanimously to go into Executive Session at 1 :20 p.m., to discuss 
personnel issues and to evaluate the Manager and Attorney per Board 
policy. 

On Motion by Messingschlager, second by Charlie Richardson, the Board 
voted unanimously to exit Executive Session at 1 :45 p.m., separate 
executive session minutes were taken. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board 
voted unanimously to adjourn the meeting. 

Chairman Secretary 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Erin Rehkamp



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 448

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
240 Members at $41,812.68
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
69 Members at $16,912.09

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $17,550.37

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
September 25, 2025

Board Meeting
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President’s Report Topics

• Depreciation Study Update

• Capital Credit Refund Options Discussion

• America’s Electric Cooperatives PAQ

• 2025 Ky Lineman’s Rodeo

• Strategic Planning Session

• Misc. Topics & Other Discussion
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Depreciation Study

Depreciation Study (Five Year Review) 
Preliminary findings support management’s 
belief that adjustments to our depreciation rates 
are warranted mainly due to longer service 
lives for several accounts.
Final report will be issued within the month and 
submitted to RUS for review and approval.
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Options for Discussion / Consideration
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18https://vimeo.com/1116819955?fl=pl&fe=sh

James Sutter
Served in the U.S. Navy 
A member of the Brown Water Navy, 
Sutter operated riverboats along the Mekong River 
during the Vietnam War and maintained piping 
systems across many riverboats to help keep them 
running.

Richard Weber, Jr.
Served in the U.S. Marine Corps
Served as a Communications Center Operator 
during the Vietnam War.  He was responsible for 
relaying important government messages across 
regions, ensuring vital information was delivered 
where it was needed most.

https://vimeo.com/1116819955?fl=pl&fe=sh


19



Strategic Planning 

October 28th-29th: Boone Co. Public Library 
(Walton Branch)



CORPORATE SERVICES
Board Report

September 2025



SAFETY & HUMAN 
RESOURCES



• Open Positions:
• Member Service Rep-Call

Center
• Member Service Rep-Dry Ridge
• Joint Use Administrator

• Recently Filled Positions:
• Service Planner-William Clark
• Journeyman Lineman- Jake

Travis
• Upcoming Retirement

• Bode McKinley-Service Planner
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ACCOUNTING



YTD Revenue

6% INCREASE $9,392,111
Compared to Jan-August 2024

$174,586,336

YTD Power Cost

7% INCREASE $9,045,854
Compared to Jan-August 2024

$144,193,259

YTD Other Expenses

4% INCREASE $1,158,315
Compared to Jan-August 2024

$26,955,558

YTD Margins

27% DECREASE -$1,446,887
Compared to Jan-August 2024

$3,856,910
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Ratio Analysis 2025 YTD Benchmark

TIER 2.6 1.25
OTIER 2.42 1.10

Distribution Equity 35.35% 20%-35%
Equity Ratio 55.85% >27%
Current Ratio 1.60 >1.0

Days of Cash on Hand 106 100



Temporary Investments-Board Policy 318 Aug-25

Note Number Principal Amount Interest Rate Maturity Date Term in Days Interest Earnings
Select Note $2,000,000.00 4.37% 9/12/2025 240 $57,468.49
Select Note $2,000,000.00 4.32% 9/12/2025 183 $43,318.36
Select Note $5,000,000.00 4.30% 2/9/2026 270 $159,041.10
Select Note $3,000,000.00 4.27% 3/2/2026 227 $79,667.67

Total Principal $12,000,000.00 Total at Maturity $339,495.62

CFC Commercial Paper Various 3.83% - 3.92% $29,610.77
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Degrees
% Above % Above Degrees Above

NOAA % Above or Below NOAA % Above or Below NOAA Above or Below
Normal 2024 2025 or Below Previous Normal 2024 2025 or Below Previous Normal 2024 2025 or Below Previous

Month 1991-2020 2025 2026 Normal Year 1991-2020 2025 2026 Normal Year 1991-2020 2025 2026 Normal Year

May 90 123 40 -55.5 -67.5 118 20 112 -4.9 460.0 64.1 68.3 62.7 -1.4 -5.6

June 233 301 306 31.4 1.7 13 7 10 -20.0 42.9 72.3 74.8 74.9 2.6 0.1

July 340 382 438 28.9 14.7 1 0 0 75.9 77.3 79.1 3.2 1.8

August 309 354 280 -9.3 -20.9 2 0 9 350.0 74.9 76.4 73.7 -1.2 -2.7

September 146 244 53 11 68.1 72.8

October 23 30 296 178 56.2 60.2

November 1 10 617 471 44.4 49.6

December 0 0 911 822 35.6 38.5

January 0 0 1,043 1230 31.4 25.3

February 0 0 847 835 34.7 35.2

March 3 7 664 496 43.6 49.2

April 16 20 328 285 54.6 56.2

During August 2025, there were 20.9% fewer cooling degree days than last year; temperature was 2.7 degrees cooler than last year.

COOLING & HEATING DEGREE DAYS
Recorded at Cincinnati/Northern Kentucky International Airport

Cooling Degree Days Heating Degree Days Average Temperature (Degrees F)

During August 2025, there were 9.3% fewer cooling degree days than normal; temperature was 1.2 degrees cooler than normal.



MEMBER SERVICES REPORT
FEBUARY 27, 2025

MEMBER SERVICES REPORT
SEPTEMBER 25, 2025



August 2025 Statistics



August Power Bill Statistics

*does not include Nucor



Energy Programs Report



Net Metering Update
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Net Metering Update

452 
solar 

installations

1 
wind 

installation

3 commercial 
installations

242.80 kW capacity

452 residential 
installations

Average capacity 
rating of  7.94 kW

3,610.81 kW capacity

2026 projections

5 – 5.4 million kWh/year



Christina Perkins, Owen Electric’s Manager of  
Business & Government Relations, has been 
appointed as the newest member to Touchstone 
Energy’s Business Development Advisory 
Committee. Her initial term will be 2025 – 2028. 



Operations Board Report

September 2025



ROW – Spray 

• APEX ROW
• Spray program – 2 years 

after trim.
– Trimmed in 2023

• Spraying began Aug. 19th 

and completed Sept 12th

• 557 miles sprayed



Pole Treatment
– Power Pole Maintenance Co.
– Total Poles to test/treat -9744

• Griffin Circuits 1,3,4,5,6
– 4090 poles

• Grantslick Circuits 7,9,10
– 5654 poles

– Began Sept. 9th

– 10 year cycle

Christel Buffin
Cross-Out



Procurement Update
• Materials Update – Lead Times

• Lead times for common materials are
within a week

• Underground and special order items are
still out as much as 20 weeks

• Transformers
• UUS has a good supply of small

transformers.
• 75kVa and up, along with 3ph – lead times

down to 23 weeks

• Inventory
• Full inventory completed August 26th

• $2,228,549.05 in Inventory
• $2,660.41 adjustment - .12%



Ky Adopts 2023 NEC Code
• Effective January 1, 2025
• Major Change to Article 230: Services

• Specifically Art. 230.70
• Art. 590.4(A) requires our Temporary Units to be installed in 

accordance with Art. 230.

• Met with Steve Helmer from Electric Inspection 
Agency

• He accepted my idea of how to bring OEC units up to code

$150 up front fee with a $35 per month rental plus 
usage





Engineering
Andrew Long



Engineering Update
Reliability Indices

2025 Reliability KPIs 

-On historical pace to miss KPI in SAIDI and Threshold for SAIFI for Q3.
-One outage caused half the SAIDI for the month, without which we would be
on pace for Stretch in SAIDI and SAIFI.

Large Tree outside of right of way fell in cross-country section 
breaking multiple poles and causing a 10hr outage. 

Q1 Q2 Q3 Q4 YTD

SAIDI 11.360 31.410 22.480 65.400

SAIFI 0.140 0.280 0.170 0.590

MED 0 2 1 3

Q3 KPI’s
SAIDI SAIFI

THRESHOLD <24.496 <0.322

TARGET <23.534 <0.238

STRETCH <19.791 <.0223



Owen Electric 
Joint-Use 
Update
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Broadband Equity, Access and 
Deployment Program (BEAD)
- KY has been allocated $1.1 billion for expanding High Speed Internet for serving unserved and
underserved Kentuckians.

-Underserved is any home with less than 100Mbps download and 20Mbps upload speeds

- 5 Year plan to complete the development

To follow the latest updates: KYBEADA Funding Opportunity Details - Broadband Grants 
Management Portal

Commonwealth of Kentucky. (2025, July 9). Ky Bead: 2025 application. KYBEADA Funding Opportunity Details - Broadband Grants Management Portal. https://ky-
broadbanddev.powerappsportals.us/KYBEADPBEAD/KYBEADA/ 

https://ky-broadband-dev.powerappsportals.us/KYBEADPBEAD/KYBEADA/


EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2025/2026 Board Meetings & Training
October 10, 2025-Wage, Audit & Personnel Committee, HQ-Owenton, KY
October 21-23, 2025-NRECA Regional Meeting, Biloxi, Mississippi
October 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 12, 2025-Bid, Budget & Planning Committee, HQ-Owenton, KY
November 20, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 18, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2026-NRECA Directors Conference, Palm Springs, CA
March 6-11, 2026-Power Xchange, Nashville, TN
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
June 26-30, 2026-Summer School for Directors, Louisville, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
December 11-15, 2026-Winter School for Directors, Nashville, TN
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session (Appraisal Review)
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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