
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

February 26, 2026 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., was 
held at the Headquarters Building in Owenton, Kentucky, on February 26, 2026. All 
directors were present except Eddie McCord. Also present were: Mike Cobb, Erin 
Rehkamp, Mike Stafford, Brian Jones, Jim Petreshock, Andrew Long, Christel Buffin, 
Attorney Jake A. Thompson and Attorney Ruth H. Baxter. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation were given 
by Bob True and Mike Cobb, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kinman, the Board voted 

unanimously to adopt the February 26, 2026, Board Meeting Agenda. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Jim Henning, the January 16, 2026, 

Regular Board Meeting Minutes were approved. 

SAFETY 
MOMENT Erin Rehkamp gave the safety moment on not relying on automotive backup cameras 

and safety sensors, which can become blocked by snow/road grime/dirt, especially in the 
winter. 

EMPLOYEE/DIRECTOR 
RECOGNITION 

Retiring employee Brad Forsee was recognized. 

Alan Ahrman was recognized for renewing his Gold Director certification from NRECA. 

MEMBER 
CONCERNS The Board reviewed and discussed member compliments and concerns. 

NEW MEMBERS 
ACCEPTED/ 
TERMINATED 
ACCOUNTS The Directors then reviewed and accepted the listing of 371 New Members and 186 

Terminated Accounts. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the terminated 
accounts for the month. 



REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of January expenses 
incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

EXECUTIVE 

SESSION 

The Board reviewed 82 member write-offs of $16,608.57. 

The Board reviewed payment of $51,409.20 in Capital Credits. 

Upon a motion by Hope Kinman, second by Rick Messingschlager, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit Payments and 
Consent Agenda Items. 

On Motion by Charlie Richardson, second by Jim Henning, the Board voted unanimously 
to go into Executive Session at 9:08 a.m., for discussions with Attorney Ruth H. Baxter. 

On Motion by Jim Henning, second by Rick Messingschlager, the Board voted 
unanimously to exit Executive Session at 10:12 a.m., separate executive session minutes 
were taken. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of February, 2026, in accordance 
with the summary attached hereto and made a part of these minutes. 

Mike reviewed with the Board the following: 

Distribution Equity Benchmarks showed Owen's distribution equity status in relation to 
other EKPC, State, Federal and consumer size median, leading to discussion of Policy 
319A and potential changes to same. 

Motion by Rick Messingschlager, second by Jim Henning, to adjust Policy 319A to 20-
40% from 20-35% distribution equity. 

The Board discussed NERC's Long-Term Reliability Assessment for 2025, including risks 
and causes, including the importance of owning generation. 

The Board reviewed Owen's equity position in EKPC, including how it has changed over 
the years, including 2025 patronage capital of $102,833,012.32. 

Mike reviewed Owen's 2025 performance indicators including Safety and Reliability 
metrics, and threshold, target and stretch targets and the average payments to individual 
employees. The Board reviewed the 2026 performance scorecard with target, stretch 
and threshold targets. 

Mike explained Owen's BeNKY Investment (Silver Level Sponsorship) for $10,000 and 
that 2026 is the last year of Owen's 5-year pledge. Mike further explained the benefits 
of the membership. 



Mike reviewed recent legislation receptions and meetings at which Owen was 
represented. 

Mike shared the staff's draft 2026 Strategic Plan, including its 7 strategic goals. The 
Board will review it the following month and discuss in March. 

Mike provided the Board with an update on the status of the Butler Project and status of 
obtaining an appraisal. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Erin Rehkamp presented the preliminary Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these minutes. Erin 
reported $871,144.80 net margins through January 2026. Erin reported the Coop had 
gone 647 days as of February 26th without a lost time injury. Erin reported the cost of 
power in January 2026 was $.84 cents of every dollar of revenue. She also reported TIER 
levels of 3.92 and 4.3 and OTIER of 3. 71 and 2.3 for 2025-2026. Erin reported the Coop 
currently has 120 full-time employees. Erin reported a $48,000.00 IRS penalty re: a 
2021 reporting issue. An abatement along with more information has been requested by 
management. Erin also presented the final, unaudited statement of operations balance 
sheet for 2025. 

SERVICES Mike Stafford presented the Member Services report for the month in accordance with 
the summary attached hereto and made part of these minutes. Mike reported accounts 
billed for the month of January 2026 of 68,393 compared to 67,222 for the same period 
last year. Mike provided the Board with updates regarding Winter Storm Fern in January 
of 2026. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance with the 
summary attached hereto and made part of these minutes, including an update on the 
PSC line inspection. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in accordance with the 
summary attached hereto and made part of these minutes. 

ENGINEERING 

ACTION 

ITEMS 

Andrew Long presented the Engineering report for the month in accordance with the 
summary attached hereto and made part of these minutes. 

Motion by Bob True, second by Rick Messingschlager, to approve optional In-Plan Roth 
Conversion with Merrill Lynch and Bank of America as presented by Management. 

EKPC REPORT 

Alan Ahrman, gave the January 2026 EKPC Board meeting report in accordance with the 
summary and minutes of said meeting prepared by EKPC staff. The actual summary 
and minutes cannot be attached to these minutes because of the terms of a Confidentiality 



and Non-Disclosure Agreement EKPC has required the coop's director representative 
and CEO to sign before being allowed to attend said meetings. 

KEC REPORT 

Rick Messingschlager presented the January 2026, Kentucky Electric Cooperative's 
Board Meeting report in accordance with the minutes and summary of said meeting 
prepared by KEC staff. The actual minutes and summary of the meeting cannot be 
attached to these minutes at the request of KEC. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

Power Xchange - March 6-11, 2026 

OEC Regular Board Meeting -March 26, 2026 

NRECA Legislative Conference - April 26-29, 2026 

Audit Committee Meeting - April 20, 2026 

OEC Regular Board Meeting - April 30, 2026 

OEC Regular Board Meeting - May 26, 2026 

OEC Annual Business Meeting- June 12, 2026 

OEC Regular Board Meeting -June 25, 2026 

Summer School for Directors - June 26-30, 2026 

OEC Regular Board Meeting - July 30, 2026 

OEC Regular Board Meeting -August 27, 2026 

OEC Regular Board Meeting - September 24, 2026 

NRECA Regional Meeting - October 14-16, 2026 

OEC Regular Board Meeting - October 29, 2026 

OEC Regular Board Meeting - November 19, 2026 

Winter School for Directors -December 11-15, 2026 

OEC Regular Board Meeting -December 17, 2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 



None. 

NEW BUSINESS 

/ The amount of Nucor's wholesale power invoice was discussed by the Board. 

V AD;OURN Upon a motion by Hope Kinman, second by Rick Messingschlaqer, the Board voted 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Erin Rehkamp



Retirement Recognition
Brad Forsee-Warehouseman, 31 Years of Service



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 371

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
186 Members at $61,612.47
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
82 Members at $16,608.57

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $51,409.20

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
February 26, 2026

Board Meeting
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President’s Report Topics

• Distribution Equity Benchmarks
– Discuss Equity Management Policy

• NERC’s Long-Term Reliability Assessment

• Assignment of EKPC’s 2025 Margins

• Balance Scorecard
– 2025 Results
– 2026 Goals

• BeNKY Investment (Silver Level Sponsorship)

• Legislative Events

• Strategic Plan Presentation
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Distribution Equity

Owen Electric vs. Quartiles of Kentucky Coops
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Distribution Equity Trend Review
While Owen’s position is above the EKPC, Statewide and 

Consumer Size medians, we are below the US median
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EKPC’s 2025 Capital Credit Allocation (unaudited)
Totals $39,228,648.13
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Balance Scorecard Results
2025
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2026 Performance Targets
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Upcoming Legislative Events
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===

Strategic Goals and 
Objectives

2026



===

Mission
Our Mission is to strengthen our communities 
and improve our members' lives by providing 
safe, reliable and affordable electric service.

Vision
Our Vision is to lead the utility industry by being 

an innovative and trusted source of energy 
solutions for our members.



Strategic Goal 1 - Advance Financial Planning and Future Rate Design 
through Forecasting, Analytics, and Member Education   

• Implement long-term financial forecasting

• Prepare for future rate design

• Leverage AMI and data analytics

• Foster departmental collaboration.



Strategic Goal 2 - Enhance System Reliability Through Technological 
Innovation and Infrastructure Hardening   

• Analyze reliability trends

• Strengthen vegetation management & ROW

• Expand technology for outage management

• Leverage AI for efficiency

• Pursue emerging technologies



Strategic Goal 3 - Strengthen Cybersecurity and 
Enterprise Risk Management   

• Conduct regular risk assessments

• Meet compliance and best practices

• Promote workforce and board cyber awareness

• Advance IT department expertise

• Complete Office 365 transition

• Enhance incident response preparedness



Strategic Goal 4 - Sustain and Advance a Culture of Safety 
Across the Cooperative   

• Formalize and reinforce safety practices

• Expand training and preparedness

• Enhance lone worker safety

• Promote external safety awareness

• Empower employee voices

• Board-level engagement



Strategic Goal 5 - Strengthen Business Continuity and 
Disaster Recovery Preparedness   

• Assess IT infrastructure and DR capabilities

• Develop documentation and procedures

• Align with budget and strategic priorities

• Test and update continuity plans



Strategic Goal 6 - Strengthen Member Engagement and Governance 
through Enhanced Communication, Annual Meetings and         

Board Election Processes   

• Build on ACSI success

• Mitigate impact of district office closures

• Engage younger generations and enhance post-transaction touchpoints

• Promote board diversity

• Increase member participation and assess district-based voting

• Modernize voting processes and evaluate voting solutions

• Enhance annual meeting experience and educate on the cooperative model



Strategic Goal 7 - Enhance Employee Development through Robust 
Onboarding, Education, and Succession Planning    

• Strengthen onboarding and cooperative education

• Enhance internal communication

• Formalize succession planning

• Enhance performance reviews and leadership development



Action Plan - Strategies
• The CEO and staff have developed tactics and action

items to accomplish the Cooperative’s strategic goals
and objectives.

• The CEO and staff will provide quarterly accountability
reports to keep the board apprised of status on all
initiatives under the final plan going forward.

• This plan is fluid and is subject to modification as
conditions merit.



64



65



Corporate Services
FEBRUARY 2026



Human Resources & Safety
Staff Update

Accident Reporting

401k Plan Updates
IRS Notice

647 120
Days without Lost Time Injury Total Employees



Accounting
2025 unaudited financials have been reported

CFC onsite to train on Compass Forecasting tool on March 2

2025 Audit site work scheduled for March 3-6



December 2025 
Statement of Operations

*Unaudited



December 2025
Balance Sheet

*Unaudited



January 2026 
Statement of Operations



January 2026 
Balance Sheet
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RATIO 2025 2026 BENCHMARK

TIER 4.3 3.92 1.25

OTIER 2.30 3.71 1.10

DISTRIBUTION EQUITY 35.13% 34.84% 20%-35%

EQUITY RATIO 56.69% 56.23% >27%

CURRENT RATIO 1.49 1.40 >1.0

DAYS OF CASH ON HAND 100 105 100



TEMPORARY INVESTMENTS- BOARD POLICY 318

Note Number Principal 
Amount

Interest 
Rate Maturity Date Term in Days Interest 

Earnings

Select Note $5,000,000.00 4.3% 2/9/2026 270 $159,041.10

Select Note $3,000,000.00 4.27% 3/2/2026 227 $79,667.67

Select Note $2,000,000.00 4.20% 6/9/2026 270 $62,136.99

TOTAL PRINCIPAL $10,000,000.00 TOTAL AT MATURITY $300,845.76

CFC COMMERCIAL PAPER 3.12%-3.47% $16,122.33



MEMBER SERVICES REPORT
2/26/26



January 2026 Statistics



January Power Bill Statistics

*does not include Nucor
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Operations Board Report
2025 Year End Totals

February 2026



Right-Of-Way 

2022 2023 2024 2025
Trimming 

Miles
415 416 493 292

Spraying 
Miles

458 525 516 423

• We’re in the final year of our 5 year 
extension with Asplundh.

– Open bidding at beginning of 3rd quarter

• 2025 – Worst year yet after arguably our 
best year in 2024

– 1st half year extremely wet
– Never could make up for that in the 2nd half
– Averaging 404 miles/year in this contract

• 2026 Goal is 407 miles
– This would complete the 7 year cycle



2025 Construction
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P/S Connected 

• “Jobs worked” – 3811 completed
– Surprising with how wet it was early in

the year
– Drought conditions in the summer/fall

helped

• P/S – 1561 our highest since I’ve been
reporting on it
– Apartments are the big reason for increase

• More apartments due this year as well

2022 2023 2024 2025

Jobs Worked 3466 3796 4033 3811

Permanent Services 1156 1247 1215 1561

Retirements 202 269 660 353

Temporaries 399 406 414 384

Retired Temporaries 347 410 392 410



2025 Construction
• $13,468,151 Total Workplan

Workplan # Total Jobs Total Cost

100-OH Const 321 $1,354,162 

101-UG Const 822 $4,032,901 

102-Large Power 29 $115,763 

300 Level Projects 8 $1,688,043

602-Serv C/O 53 $174,157

606-Pole C/O 398 $2,336,685 

607-Misc. 1060 $2,019,242

608-Conductor C/0 36 $930,220

701-Lighting 121 $307,381 

999-Removals 447 $370,531 



Meters Billed 
by County

County 2024 2025 Increase % Increase

Boone 25,374 26,127 753 2.97%
Kenton 14,302 14,417 115 .80%
Grant 7,570 7,702 132 1.74%
Owen 5,371 5,503 132 2.46%

Campbell 4,145 4,183 38 .92%
Pendleton 3,714 3,761 47 1.27%
Gallatin 3,521 3,543 22 .62%
Scott 1,966 1,969 3 .15%

Carroll 1,215 1,229 14 1.15%
Total 67,178 68,434 1256 1.87%



Number of Meters Billed 
December Totals for 2018-2024

59,655
60,433

61,704

65,495
66,183

67,178
68,434

58000

60000

62000

64000

66000

68000

70000

2018 2019 2020 2021 2022 2023 2024 2025

62,562



Annual Growth
(By Meters Billed)
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Information 
Technology

February  2026



Engineering
Andrew Long



Engineering Update
Reliability Indices

107

2026 Reliability KPIs 

-Very solid start to the year.  Lowest monthly SAIFI in at least the last three
years, for any month.

-SAIDI was also one of the lowest we have seen for any month over the last
several years.

-This is especially impressive with the cold weather in January.

Q1 Q2 Q3 Q4 YTD

SAIDI 0.903 0.903
SAIFI 0.010 0.010
MED 0 0

Q1 KPI’s pending approval

SAIDI SAIFI

THRESHOLD <14.94 <0.139

TARGET <13.071 <0.136

STRETCH <11.203 <0.121

Yearly KPI’s pending approval

SAIDI SAIFI

THRESHOLD <90.466 <0.910

TARGET <79.147 <0.890

STRETCH <67.837 <0.790



System Impact of 
Winter Storm Fern

• 24 total outages occurred during the nearly 2 week cold snap.
• 16 of those outages were localized transformer outages.

– Almost all of those were not cold related, but cars hitting poles, member
felling tree, animals, or unverifiable.

• Largest outage was 92 members for less than an hour for a
broken pole.

• Largest cold related outages was a fuse feeding 22 members
melted out.



Hourly Non-Coincident Peaks (MW)
W/ Nucor W/O Nucor

Winter Summer Winter Summer
2017 384 388 228 226
2018 431 399 270 235
2019 455 406 292 245
2020 404 395 224 229
2021 402 434 244 263
2022 469 445 347 255
2023 449 509 225 261
2024 565 525 300 277
2025 563 565 293 272

FERN 641 338



New Graves Road interchange 
Hebron Pointe

• First Publix is coming
to our system

• 420 meters at Flight
Apartments is
breaking ground.



795 Project

• Skilcraft boring
– Helps southpark

voltage and
backfeeding.

• First utilization of
the 795.



Substation Work

• Mineola has been pushed to late March, mainly due to
weather delays in January and February.

• Bullitsville has the two low bays complete and we can
now fully energize all our feeders.

• Hebron is complete.



NEVI EV Funding

• 2 Existing Installations at Flying J in Walton and Loves in Sparta.
• 1 job drawn for Nobles Truck Stop.
• A Non-Nevi Tesla Charger is also going in across the road from

the Loves in Sparta.

CONFIDENTIAL



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager

115



Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2026 Board Meetings & Training
March 6-11, 2026-Power Xchange, Nashville, TN
March 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 20, 2026-Audit Committee Meeting, 9:00am, HQ-Owenton, KY (Bob, Charlie, Eddie & Alan)
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
April 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 12, 2026-Annual Business Meeting, 6:00pm, Walton Service Center, Walton, KY
June 25, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 26-30, 2026-Summer School for Directors, Louisville, KY
July 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 27, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 24, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
October 29, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 19, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 11-15, 2026-Winter School for Directors, Nashville, TN
December 17, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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