
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

January 16, 2026 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., was 
held at the Headquarters Building in Owenton, Kentucky, on January 16, 2026. All 
directors were present. Also present were: Mike Cobb, Erin Rehkamp, Mike Stafford, 
Brian Jones, Jim Petreshock, Andrew Long, Cody Beckham, Christel Buffin, and Attorney 
Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation were given 
by Charlie Richardson and Bob True, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kinman, the Board voted 

unanimously to adopt the January 16, 2026, Board Meeting Agenda. 

MINUTES 

APPROVED Upon a motion by Jim Henning, second by Rick Messingschlager, the December 18, 
2025, Regular Board Meeting Minutes were approved. 

SAFETY 
MOMENT Mike Stafford gave the safety moment on preparedness for cold weather, particularly 

when driving and on the road. 

EMPLOYEE 
RECOGNITION 

MEMBER 

Mike Stafford introduced Deena Gorman and Shawna Lewis, new employees as Member 
Service Representatives, to the Board. 

CONCERNS The Board reviewed and discussed member compliments and concerns. 

NEW MEMBERS 
ACCEPTED/ 
TERMINATED 
ACCOUNTS The Directors then reviewed and accepted the listing of 339 New Members and 225 

Terminated Accounts. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the terminated 
accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of December expenses 
incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 85 member write-offs of $21,063.28. 

The Board reviewed payment of $21,271.58 in Capital Credits. 

Upon a motion by Hope Kinman, second by Jim Henning, the Board voted unanimously 
to approve the Uncollectible Write-Offs, Capital Credit Payments and Consent Agenda 
Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of January, 2026, in accordance with 
the summary attached hereto and made a part of these minutes. 

Mike reviewed with the Board the following: 

RUS did approve the proposed reduced depreciation effective January 1, 2026, with 
another depreciation study to be performed in five (5) to seven (7) years. 

A summary of the 2025 miles of line was presented, with an overhead versus 
underground analysis. 

Capital credit refunds - approximately one-half of checks issued had been cashed by 
12/31/2025; $1,077,899 was applied as a bill credit to members' bills. 

Distribution Equity was discussed with the Board, together with the effects of the capital 
credit refund, on distribution equity, in comparison with Kentucky and US averages. 

Member appreciation and annual meeting update was given. 

Pendleton County office has been vacated, and Owen is obtaining an appraisal before 
selling. 

Mike Cobb reviewed the Coop's Al acceptable use policy with the Board. 

Mike Cobb shared Don Mosier's article regarding data centers and electricity use and 
discussed data center electricity use/demand generally. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

Erin Rehkamp presented the preliminary Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these minutes. Erin 
reported $7,881,720.33 net margins through December 2025 and net margins for the 
month of $899,968.75. Erin reported the Coop had gone 600 days as of January 10th 
without a lost time injury. Erin reported the cost of power in December 2025 was $.84 
cents of every dollar of revenue. She also reported TIER levels of 2.69 and OTIER of 
2.33. Erin reported the Coop currently has 120 full-time employees. 

Cody Beckham gave an update on hosting KEC's chainsaw and line clearing workshop. 



MEMBER 

SERVICES Mike Stafford presented the Member Services report for the month in accordance with 
the summary attached hereto and made part of these minutes. Mike reported accounts 
billed for the month of December 2025 of 68,433 compared to 67, 175 for the same period 
last year. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance with the 
summary attached hereto and made part of these minutes, including an update on the 
PSC line inspection. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in accordance with the 
summary attached hereto and made part of these minutes. 

ENGINEERING 

Andrew Long presented the Engineering report for the month in accordance with the 
summary attached hereto and made part of these minutes. 

EKPC REPORT 

No January EKPC meeting has been held at this time. 

KEC REPORT 

Rick Messingschlager advised the meeting was scheduled for January 20th
. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

NRECA Directors Conference - January 25-28, 2026 

KEC Legislative Reception - February 24, 2026 

OEC Regular Board Meeting -February 26, 2026 

Power Xchange -March 6-11, 2026 

OEC Regular Board Meeting -March 26, 2026 

NRECA Legislative Conference -April 26-29, 2026 

OEC Regular Board Meeting - April 30, 2026 

OEC Regular Board Meeting - May 26, 2026 

OEC Annual Business Meeting- June 12, 2026 

OEC Regular Board Meeting - June 25, 2026 

Summer School for Directors -June 26-30, 2026 

OEC Regular Board Meeting -July 30, 2026 



OEC Regular Board Meeting - August 27, 2026 

OEC Regular Board Meeting - September 24, 2026 

NRECA Regional Meeting - October 14-16, 2026 

OEC Regular Board Meeting - October 29, 2026 

OEC Regular Board Meeting - November 19, 2026 

Winter School for Directors - December 11-15, 2026 

OEC Regular Board Meeting - December 17, 2026 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 

{ll

animo ad·ourn the meetin 

Chairman secretary 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Mike Stafford
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New Employee Spotlight

Deena Gorman
Member Service Representative

Shawna Lewis
Member Service Representative



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 339

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
225 Members at $25,588.26
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
85 Members at $21,063.28

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $21,271.58

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
January 16, 2026
Board Meeting
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President’s Report Topics
• Depreciation Rates Receive RUS Approval

• 2025 Miles of Distribution Lines Recap

• Status of Capital Credit Refund

• Distribution Equity Trend Review

• Owen’s Member Appreciation and Annual Meeting

• Upcoming Legislative Events

• Other Discussion11



Owen’s Depreciation Rates Receive RUS Approval 

12



2025 Mile of Line Recap
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Notes of Appreciation
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Distribution Equity Trend Review
While Owen’s position is above the EKPC, Statewide and 

Consumer Size medians, we are below the US median
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Member Appreciation June 1st – 11th
Annual Meeting – June 12, 2026

2026 is a Non-Election Year
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Upcoming Legislative Events



Corporate Services
JANUARY 2026



Human Resources
Two new hires currently onboarding
Deena Gorman, Call Center Representative
Shawna Lewis, Call Center Representative

No positions currently open
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Employees by Group

CEO

MANAGER

STAFF
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Demographics
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Accounting
2025 preliminary financials will be provided at the board meeting

2025 Audit site work began the week of January 5th and will continue in March



YTD Revenue

4% INCREASE $9,956,287
Compared to Jan-December 2024

$253,567,239

YTD Power Cost

4% INCREASE $8,767,396
Compared to Jan-December 2024

$208,463,982

YTD Other Expenses

3% INCREASE $1,348,734
Compared to Jan-December 2024

$40,311,666

YTD Margins

-23% DECREASE -$1,802,298
Compared to Jan-December 2024

$6,079,422

**

** Does not include 2025 patronage capital allocation from 
EKPC
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RATIO 2025 BENCHMARK

TIER 2.69 1.25

OTIER 2.33 1.10

DISTRIBUTION EQUITY 35.36% 20%-35%

EQUITY RATIO 56.06% >27%

CURRENT RATIO 1.49 >1.0

DAYS OF CASH ON HAND 100 100



TEMPORARY INVESTMENTS- BOARD POLICY 318

Note Number Principal 
Amount

Interest 
Rate Maturity Date Term in Days Interest 

Earnings

Select Note $5,000,000.00 4.3% 2/9/2026 270 $159,041.10

Select Note $3,000,000.00 4.27% 3/2/2026 227 $79,667.67

Select Note $2,000,000.00 4.20% 6/9/2026 270 $62,136.99

TOTAL PRINCIPAL $10,000,000.00 TOTAL AT MATURITY $300,845.76

CFC COMMERCIAL PAPER 3.17%-3.47% $26,134.25



2026 Safety Look Ahead
OEC hosted chainsaw training presented by KEC on 1/12-1/15. OEC crews and other KY co-op
crews participated

All OEC employees will participate in CPR and First Aid training the week of 1/20

2025 OSHA 300 is due 3/2

Planning underway for all-employee Safety Day on 4/2

As of January 10, 2026



2025 Safety in Review



Apprentice, Micah Duvall, gains 
valuable experience under the 

supervision of John Lilly (Crew Leader), 
Seth Kingkade (Journeyman).

Apprentice, Sawyer Wilhoite, helps set 
a pole for new service alongside Simon 

Peters (Crew Leader), Josh Hearn 
(Journeyman), and Jordan Alford 

(Journeyman).



https://vimeo.com/1154315351?share=copy&fl=sv&fe=ci

Chainsaw Operation 
and Line Clearing Workshop

https://vimeo.com/1154315351?share=copy&fl=sv&fe=ci


MEMBER SERVICES REPORT
1/16/26



December 2025 Statistics



December Power Bill Statistics

*does not include Nucor



Wintercare Donations

Average monthly 
contribution from 

Membership:

$537.85



From Kentucky Living
Rural Report: Data shapes the future in co-op areas
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Operations Board Report

January 2026



2023 2024 2025
Miles Inspected 2,396 2,373.5 2,297

Meters Inspected 35,598 32,753 35,103

Feeders Inspected 61 69 61

Man Hours 1,422 1,518 1,511

Total Cost $153,113 $165,406 $173,030

Cost per Meter $4.30 $5.05 $4.93

PSC Line Inspection



PSC Line Inspection
• ROW

– Generally Yard Trees that we can’t get enough
trim on

• Vines
– Sent straight to Service Techs for treatment

• Pole Changeouts
– Generally top rot or split outs sent to Construction

• Meterbase Issues
– Sent to Service Techs to check and help member

repair if possible

• Misc.
– Items such as Broken Crossarm braces, Conduit

separated, guying problems, Leaning poles or
Stub poles, Loose hardware and Woodpecker
holes



Fowler Cr. Outage (Kenton Co.)
• Dec. 19th around 9:28am

– SCADA alarm lockouts for Circuits 1903 and
5505

• 10:21am –
– Nate P and Chris B found large tree had fallen 
– 2 Riser poles broken
– Stripped Crossarms off 3 other double circuit poles
– Additional Crews and ROW needed



Fowler Cr. Outage (Kenton Co.)
• 11:15am

– Crew cut Jumpers, ST’s opened Switches
– Damaged area isolated
– 717 of 1100 members restored on 1903 from 201

• 11:32am
– All but 349 members are restored all on circuit 5505
– Began to monitor load and with collaboration with

Engineering, looking for ways to get other members
back on

• 2:48pm
– Load at Banklick began to stabilize

• Opened 3 fuses in the Hands Pike Subd
• Restored 110 additional members

• 3:48pm
– Load stabilized enough to close in 2 of the fuses to

energize all but 55 members
• Those 55 members would be off for the duration

of the outage



Fowler Cr. Outage (Kenton Co.)
• 8:02pm

– Poles & Crossarms changed out
– Power Restored to all members
– Feeds returned to normal



Fowler Cr. Outage (Kenton Co.)
• 2 outages with1560 members

affected

• PSC Reportable – No
– Able to get the #’s down to less than

500 before the 4 hour mark

• Want to commend Virgil Wheatley
and Drew Long for working
together to get the most members
back on when possible

• December wasn’t likely a good
month for our outage #’s but its
work like this that keeps our SAIDI
minutes down



Information 
Technology

January 2026



Engineering
Andrew Long



Engineering Update
Reliability Indices

2025 Reliability KPIs 

-Same number of outages as November and tied for 3rd fewest outages in a
month for 2025.
-One outage put us outside our SAIDI Target as we were well on pace before
that event.
-921 members were out for 4 hours due to a car breaking a 3 phase pole in
Carrol County at the edge of our system, not allowing for any significant back
feeds

Q1 Q2 Q3 Q4 YTD

SAIDI 11.360 31.410 28.550 19.050 90.470

SAIFI 0.140 0.280 0.250 0.160 0.830

MED 0 2 1 0 3

Q4 KPI’s
SAIDI SAIFI

THRESHOLD <14.181 <0.165

TARGET <12.914 <0.158

STRETCH <11.648 <0.150
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DVR Savings

66

Month
Monthly 

Peak
MW 

Shaved Runs Hrs
KW Demand 

Savings
Kwh

Sales Loss

Oct-25 1,789 7.00 1 3.3 $      29,709.83 $           1,249.20 

Nov-25 2,383 7.35 6 13.9 $      31,182.19 $           4,379.77 

Dec-25 3,377 10.01 5 11.1 $      42,498.95 $           5,113.29

Year

Total 
MW 

Shed
Peaks 

Captured
DVR

Periods
DVR

Hours
Demand 
Savings

Running Total
Demand Savings

2023 44.7 10 of 12 59 150.6 $189,657.61 $2,126,888.46 

2024 72.1 10 of 12 35 96.3 $305,933.24 $2,432,821.70 

2025 92.8 12 of 12 66 182.6 $394,119.96 $2,826,941.66



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2026 Board Meetings & Training
January 25-28, 2026-NRECA Directors Conference, Palm Springs, CA
February 24, 2026-KEC Legislative Reception, 6:00pm, Frankfort, KY
February 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 6-11, 2026-Power Xchange, Nashville, TN
March 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
April 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 12, 2026-Annual Business Meeting, 6:00pm, Walton Service Center, Walton, KY
June 25, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 26-30, 2026-Summer School for Directors, Louisville, KY
July 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 27, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 24, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
October 29, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 19, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 11-15, 2026-Winter School for Directors, Nashville, TN
December 17, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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