
PRESENT 

OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

March 26, 2026 

The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., was 
hel I at the Headquarters Building in Owenton, Kentucky, on March 26, 2026. All
directors were present. Also present were: Mike Cobb, Erin Rehkamp, Mike Stafford, 
Bria1 Jones, Jim Petreshock, Andrew Long, Christel Buffin, Attorney Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALJEGIANCE 
AND INVOCATldN 

Thejmeeting was called to order, and the Pledge of Allegiance and invocation were given 
by harlie Richardson and Bob True, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kingman, the Board voted 

unahimously to adopt the March 26, 2026, Board Meeting Agenda. 

MINUTES I
APPROVED Upon a motion by Rick Messingschlager, second by Jim Henning, the February 26, 2026, 

Re 'ular Board Meetin Minutes and Executive Session Minutes were a roved. 

SAFETY 
MOMENT 

MEMBER 

Jim Petreshock gave the safety moment on lawn mower "Spring Startup" safety and 
gen ral lawn mower safety. 

CONCERNS The Board reviewed and discussed member compliments and concerns. 

NEW MEMBERS 
ACCEPTED/ 
TERMINATED 
ACCOUNTS The1 Directors then reviewed and accepted the listing of 385 New Members and 266 

Terrinated Accounts. 

REVIEW OF LISIING OF
TERMINATED ACCOUNTS 

Th� Directors then reviewed and accepted as information a listing of the terminated 
aclunts for the month. 

REVIEW OF PR�SIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES I 

The Directors then reviewed and accepted as information a listing of February expenses 
inc�rred by the President, Consultant and Directors. 

UNCOLLECTIB�E WRITE-OFFS AND 
CAPITAL CREDIT PAYMENT 

ThJ Board reviewed 59 member write-offs of $9,343.46. 

Th J Board reviewed payment of $25,033.53 in Capital Credits. 



Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 
unahimously to approve the Uncollectible Write-Offs, Capital Credit Payments and 
Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mik Cobb presented the CEO Report for the month of March, 2026, in accordance with 
the �ummary attached hereto and made a part of these minutes. 

MiJ reviewed with the Board the following: 

Pro�erty Tax Discussion: Mike discussed with the Board how much property tax OEC 
pays, and the positive affect on local governments and communities. 

Re 1enue Distribution: Mike discussed OEC's power costs and gross revenue
distribution with the Board. Mike also discussed capital credit distributions by OEC and 
its sister coops. 

Str tegic Plan Presentation/Review: Mike and staff reviewed all strategic goals, and the 
StrJtegic Plan with the Board and led discussion regarding same. 

Updn a motion by Charlie Richardson, second by Rick Messingschlager, the Board voted 
una1nimousl to ado t the 2026 Strate ic Goals and Ob'ectives as resented b Mr. Cobb
and staff. 

Mike reviewed with the Board, OEC's plan to list the Butler office with a realtor and at 
wh t listing price. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

SERVICES 

Eri Rehkamp presented the preliminary Corporate Services and Accounting report in 
accprdance with the summary attached hereto and made part of these minutes. Erin 
reported $713,041.67 net margins through February 2026. Erin reported the Coop had 
go�e 675 days as of March 26th without a lost time injury. Erin reported the cost of power 
in Piebruary 2026 was $.859 cents of every dollar of revenue. She also reported TIER 
levels of 2.24 and OTIER of 2.01 for 2026. Erin reported the Coop currently has 119 full­
tim I employees.

Mi�e Stafford presented the Member Services report for the month in accordance with 
th�jsummary attached hereto and made part of these minutes. Mike reported accounts
bill

1
d for the month of February 2026 of 68,546 compared to 67,281 for the same period

las� year. Mike discussed potential Bylaw changes with the Board as noted in the attached 
pre1 entation. 

OPERATIONS 

Bri n Jones presented the Operations report for the month in accordance with the 
su�mary attached hereto and made part of these minutes, including an update on the 
PSC line inspection. 



TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in accordance with the 
summary attached hereto and made part of these minutes. 

ENGINEERING 

ACTION 

ITEMS 

An;![ew Long presented the Engineering report for the month in accordance with the
su .. 

1
mary attached hereto and made part of these minutes. 

AftJ discussion, upon a motion by Bob True, second by Rick Messingschlager, the 
Boa1rd voted unanimously to reappoint Alan Ahrman to EKPC Director for 2026/2027. 

EKPC REPORT I 
Alan Ahrman, gave the February 2026 EKPC Board meeting report in accordance with
the I ummary and minutes of said meeting prepared by EKPC staff. The actual summary
and minutes cannot be attached to these minutes because of the terms of a Confidentiality 
and Non-Disclosure Agreement EKPC has required the coop's director representative 
and CEO to sign before being allowed to attend said meetings. 

KEC REPORT I 
Rici<: Messingschlager presented the February 2026, Kentucky Electric Cooperative's 
Bo�rd Meeting report in accordance with the minutes and summary of said meeting 
pre�ared by KEC staff. The actual minutes and summary of the meeting cannot be
attached to these minutes at the request of KEC. 

-� ATTY. REP. Ja�e A. Thompson reported there was no new litigation for the month.
•, 

TRAINING/MEE INGS 

Au it Committee Meeting -April 20, 2026 

NRECA Legislative Conference -April 26-29, 2026 
I

OEC Regular Board Meeting -April 30, 2026 

OE1 Regular Board Meeting -May 26, 2026 

OEC Annual Business Meeting- June 12, 2026 
I OEC Regular Board Meeting -June 25, 2026 
I SuTmer School for Directors -June 26-30, 2026 

OE! Regular Board Meeting -July 30, 2026 

OEC Regular Board Meeting -August 27, 2026 
I

OEC Regular Board Meeting -September 24, 2026 
I

NRECA Regional Meeting - October 14-16, 2026 

OE I Regular Board Meeting -October 29, 2026 



OE€ Regular Board Meeting - November 19, 2026 

WiJer School for Directors - December 11-15, 2026 

OE€ Regular Board Meeting - December 17, 2026 
I

CONFERENCE 

REPORTS No e. 

OLD BUSINESS I 
No e. 

NEW BUSINESS 

None. 

ADJOURN Updn a motion by Hope Kinman, second by Eddie McCord, the Board voted unanimously 

Jk:

a

�
c

ng 

Chairman I 4:f!:.{/CA,,/----



'ft - h co Ene . , C peraci e 1', 

REGULAR 

BOARD MEETING 



Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Jim Petreshock



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 385

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
266 Members at $60,502.61
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses

7



Consent Agenda Items
• Approve Uncollectible Member Write-offs:
59 Members at $9,343.46

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $25,033.53

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
March 26, 2026
Board Meeting
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President’s Report Topics

• Property Tax Discussion

• Where Does Owen’s Member’s Money Go?

• Strategic Plan Presentation / Review
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Where does the Member’s money go?



Where does all the Member’s 
Money go? (cont.)
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===

Strategic Goals and 
Objectives

2026
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Strategic Goal 1 - Advance Financial Planning and Future Rate Design 
through Forecasting, Analytics, and Member Education   

• Implement long-term financial forecasting

• Prepare for future rate design

• Leverage AMI and data analytics

• Foster departmental collaboration.



Strategic Goal 2 - Enhance System Reliability Through Technological 
Innovation and Infrastructure Hardening   

• Analyze reliability trends

• Strengthen vegetation management & ROW

• Expand technology for outage management

• Leverage AI for efficiency

• Pursue emerging technologies



Strategic Goal 3 - Strengthen Cybersecurity and 
Enterprise Risk Management   

• Conduct regular risk assessments

• Meet compliance and best practices

• Promote workforce and board cyber awareness

• Advance IT department expertise

• Complete Office 365 transition

• Enhance incident response preparedness



Strategic Goal 4 - Sustain and Advance a Culture of Safety 
Across the Cooperative   

• Formalize and reinforce safety practices

• Expand training and preparedness

• Enhance lone worker safety

• Promote external safety awareness

• Empower employee voices

• Board-level engagement



Strategic Goal 5 - Strengthen Business Continuity and 
Disaster Recovery Preparedness   

• Assess IT infrastructure and DR capabilities

• Develop documentation and procedures

• Align with budget and strategic priorities

• Test and update continuity plans



Strategic Goal 6 - Strengthen Member Engagement and Governance 
through Enhanced Communication, Annual Meetings and         

Board Election Processes   

• Build on ACSI success

• Mitigate impact of district office closures

• Engage younger generations and enhance post-transaction touchpoints

• Promote board diversity

• Increase member participation and assess district-based voting

• Modernize voting processes and evaluate voting solutions

• Enhance annual meeting experience and educate on the cooperative model



Strategic Goal 7 - Enhance Employee Development through Robust 
Onboarding, Education, and Succession Planning    

• Strengthen onboarding and cooperative education

• Enhance internal communication

• Formalize succession planning

• Enhance performance reviews and leadership development



Action Plan - Strategies
• The CEO and staff have developed tactics and action

items to accomplish the Cooperative’s strategic goals
and objectives.

• The CEO and staff will provide quarterly accountability
reports to keep the board apprised of status on all
initiatives under the final plan going forward.

• This plan is fluid and is subject to modification as
conditions merit.



Corporate Services
MARCH 2026



Human Resources & Safety
Corporate Services Structure Update

Job Openings

Performance Review Process & Merit Increase Update
Upcoming All-Employee Safety Day

675 119
Days without Lost Time Injury Total Employees



Accounting
2025 Audit Site Work Complete

Audit Committee Meeting April 20th



February 2026 
Statement of Operations



February 2026 
Balance Sheet



January, $0.820 

February, $0.859 
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Revenue Power Cost  Ratio Budget



RATIO 2026 BENCHMARK

TIER 2.24 1.25

OTIER 2.01 1.10

DISTRIBUTION EQUITY 34.48% 20%-40%

EQUITY RATIO 55.87% >27%

CURRENT RATIO 1.31 >1.0

DAYS OF CASH ON HAND 102 100



TEMPORARY INVESTMENTS- BOARD POLICY 318

Note Number Principal 
Amount

Interest 
Rate Maturity Date Term in Days Interest 

Earnings

Select Note $3,000,000.00 4.27% 3/2/2026 227 $79,667.67

Select Note $2,000,000.00 4.20% 6/9/2026 270 $62,136.99

Select Note $5,000,000.00 4.58% 11/6/2026 270 $132,410.96

TOTAL PRINCIPAL $10,000,000.00 TOTAL AT MATURITY $274,215.62

CFC COMMERCIAL PAPER 3.10%-3.23% $21,624.82



MEMBER SERVICES 
REPORT - 3/26/26



February 2026 Statistics



February Power Bill Statistics

*does not include Nucor



Cold Weather Communications



Member Appreciation 2026



Member Appreciation 2026



Miscellaneous Updates

• Partnership with Honor Flight Kentucky

• EKPC Rate Case

• President Trump’s Northern Kentucky Visit



Publicity on Owen’s ACSI Score 



Operations Board Report

March 2026



Mutual Aid

• South Kentucky RECC – Somerset, Ky.
• Jan 26th – Feb 1st – Ice Storm
• 13 Lineman – (3) Construction Crews

• John Lilly, Seth Kingkade, Zach Martin, 
Bobby VonBokern, Charlie Colligan, Trevor 
Evans, Ethan Glass, Jacob Travis, Evan 
Meenach, Bryan Veirs, Josh Hearn, Sawyer 
Wilhoite, Dylan Schlueter

• 1 mechanic – Philip Flanagan



Public Service Commission

• Full Periodic Inspection 2026
• Periodic Inspection Document

• 239 Questions for Staff/Depts.

• Documents for Review
• Field Review of the System

• 2 circuits that have been recently trimmed
• 2 circuits that are due to be trimmed

• Michael Ferguson –
– PSC Investigator
– 3/24 – 3/26



INFORMATION 
TECHNOLOGY

MARCH  2026



Engineering
Andrew Long



Engineering Update
Reliability Indices

78

2026 Reliability KPIs 

-Continues to be a good start to Q1, though traditionally March is where most
SAIDI/SAIFI are added in Q1.

-All the outages for this duration were relatively small, and the majority were
restored in an hour or less.

Q1 Q2 Q3 Q4 YTD

SAIDI 2.060 2.060

SAIFI 0.020 0.020
MED 0 0

Q1 KPI’s

SAIDI SAIFI

THRESHOLD <14.94 <0.139

TARGET <13.071 <0.136

STRETCH <11.203 <0.121



County Subdivision Lots
Completed 2026

Boone Asbury Development - Lee Rickey 16

Kenton Tullamore Phase 2 32

Kenton Woods at Lakefield Phase 4 Part B 26

Under Construction
Boone Woodvale Section 100 31

Boone Woodvale Section 210 19

Kenton Timber View Apartments 42

Boone Hawks Landing Phase 4 18

Boone Parkview Senior Apartments 74

Boone Autumn Ridge at Northpoint Phase 3 25

Boone Autumn Ridge at Northpoint Phase 3 Part B 26

Boone Triple Crown Section 34 Phase 4 34

Kenton Southwick Phase B Part 2 24

Kenton Greenbrook Phase 011 15

Boone Woodlands Phase 3B 16

Kenton Meadow Cove - Meadow Glen Subdivision 25

Kenton Stonewater Phase C TBD

Boone Triple Crown Hicks Pike 7

County Subdivision Lots
Designed Subdivisions

Boone Rivers Pointe Phase 2 part C 32

Kenton Maher Meadows - Mark Wilmink Property 3

Campbell Parkside IV Phase E Section 3 15

Kenton Greens at Glenhurst Phase A 30

Kenton Bristow Road Townhomes 38

Boone Ballyshannon 524/Woodvale 200 41

Boone Flight Apartments - Building 1 - Williams Road 56

Boone Flight Apartments - Building 2 - Williams Road 30

Boone Flight Apartments-Bldgs 3 & 4 -Williams Road 104

Boone Flight Apartments - Building 5 - Williams Road 56

Boone Flight Apartments - Building 6 - Williams Road 56

Boone Flight Apartments-Bldgs 7 & 8 -Williams Road 104

Kenton Everett Ridge - Phase A w/Duke Gas/Electric TBD

Grant Heartland Meadows - Phase 1 53

Boone Rivers Point Phase 4A 20

Boone Aberdeen Phase B 8

Boone Pimlico Park 3

Boone Hawks Landing Phase 4 Part 2 17

Boone Hawks Landing Phase 4 Part 3 28

Kenton Greenbrook - Phase 012 20

Kenton Greenbrook - Phase 013 13

County Subdivision Lots

Not Designed - On Deck
Boone Ridgefield    Hathaway-Camp Ernst TBD

Boone Amber Estates Phase 3 TBD

Boone The Glenns at Gunpowder Phase 1 TBD

Kenton Greenbrook - Autumn Maple Drive Phase A2 15

Kenton Stonewater Phase C TBD

Boone Triple Crown Hicks Pike 7

New known Residential lots
Total: >1,172



795 Project

• Skilcraft boring
• Helps Southpark voltage

and backfeeding.

• First utilization of the
795.





We could provide 811 with just our service 
territory. This would result in roughly 40,000 
locate tickets that Owen Electric is included 

on annually.

Instead we provide 811 with our underground 
wire locations and are included on about 

12,000 locate tickets annually.

This saves Owen Electric from 28,000 
additional tickets and about $39,000 annually.



Broadband Equity, Access and 
Deployment Program (BEAD)

• KY has been allocated $1.1 billion for expanding High Speed Internet for
serving unserved and underserved Kentuckians.

• All Sites have been awarded for Owen’s Territory. It is divided into 4
providers. Spectrum, SpaceX, Amazon LEO, and IBT Group USA
LLC(unknown to us). No permits have been submitted for BEAD to Owen.

• 5 Year plan to complete the development in the State
• To follow the latest updates: KYBEADA Funding Opportunity Details -

Broadband Grants Management Portal

• Commonwealth of Kentucky. (2025, July 9). Ky Bead: 2025 application. KYBEADA Funding Opportunity Details - Broadband Grants Management Portal. https://ky-
broadbanddev.powerappsportals.us/KYBEADPBEAD/KYBEADA/ 

https://ky-broadband-dev.powerappsportals.us/KYBEADPBEAD/KYBEADA/


Vast majority of bead funding in our area has been awarded to    
satellite internet providers, Starlink from SpaceX and Amazon LEO.

Biggest Fiber Attachment will be Owen County with ~1,700 poles
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Review/Discuss/Approve-
EKPC Director Nomination 2026-2027

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2026 Board Meetings & Training
April 20, 2026-Audit Committee Meeting, 9:00am, HQ-Owenton, KY (Bob, Charlie, Eddie & Alan)
April 26-29, 2026-NRECA Legislative Conference, Washington, DC
April 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 1-June11, 2026-Membership Appreciation Days, various locations/counties
June 12, 2026-Annual Business Meeting, 6:00pm, Walton Service Center, Walton, KY
June 25, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 26-30, 2026-Summer School for Directors, Louisville, KY
July 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 27, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 24, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
October 29, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 19, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 11-15, 2026-Winter School for Directors, Nashville, TN
December 17, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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