












REGULAR
BOARD MEETING
April 30, 2026



Agenda
• Directors Present/Absent
• Call to Order/Pledge of 

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of 
Previous Meeting     (Tab 4)
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Safety Moment
Mike Cobb



RETIREMENT
Happy

JOE SCHMIADE
40 YEARS OF SERVICE

SERVICE TECHNICIAN



New Employee Introduction

Michaela Amburgey
Member Service Representative



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 394

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
209 Members at $45,821.60
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:  
38 Members at $5,563.65

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $21,424.40

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
April 30, 2026
Board Meeting
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President’s Report Topics

• East Ky Power Wholesale Power Rate Case Discussion

• Who’s Paying Capital Credits?

• Fuel Prices Watch

• 2025 Residential Appliance Survey Findings

• The [Theoretical] Future Impact/Application of AI 
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Source: Anthropic
Anthropic’s Mission: To investigate the safety, inner workings, and societal impacts of AI models – so that artificial intelligence has a positive 
impact as it becomes increasingly capable.



At White’s Tower Career Day, Owen Service Technician Chris Back demonstrates a behind-the-scenes look—
sharing what he does each day and demonstrating the equipment he uses in the field.  



Questions / Discussion



Corporate Services
APRIL 2026



Human Resources
Employee Appreciation Breakfast

Proposed Policy Updates
Positions Filled
Member Services Representative- Call Center x 3
Staking Technician

120
Total Employees



Safety
All-Employee Safety Day

Hurt-man Rescue Training

Incidents

710
Days without 

Lost Time Injury

38
Crew Visits YTD

10
Community Safety 

Demos YTD





Accounting
2025 Audit completed and presented to committee
Year end reports submitted
RUS Form 7
EIA
Property Taxes
PSC

Year end reports to be submitted
990

Financing Options



March 2026 
Statement of Operations



March 2026 
Balance Sheet



$0.842 

$0.888 

$0.829 

 $0.700

 $0.720

 $0.740

 $0.760

 $0.780

 $0.800

 $0.820

 $0.840

 $0.860

 $0.880

 $0.900

January February March

POWER COST TO REVENUE

 Monthly Ratio Budgeted Ratio



RATIO 2026 BENCHMARK

TIER 3.17 1.25

OTIER 2.82 1.10

DISTRIBUTION EQUITY 35.13% 20%-40%

EQUITY RATIO 56.38% >27%

CURRENT RATIO 1.23 >1.0

DAYS OF CASH ON HAND 96 100



MEMBER SERVICES 
REPORT - 4/30/26



March 2026 Statistics



March Power Bill Statistics

*does not include Nucor



Renewable Energy Programs

473 NET METERING 
INSTALLATIONS

326 COOPERATIVE 
SOLAR PANELS 
LEASED

259 BLOCKS OF 
ENVIROWATTS 
PURCHASED

46 ACTIVE EV 
CHARGING PILOT 
PARTICIPANTS



Frankfort Youth Tour

From left to right:
• Jesse Seng, Boone Co. High School
• Jayden Dunn, Grant Co. High School 

(Washington Youth Tour delegate)
• Cameron Kratzer, Villa Madonna 

Academy
• Josie Phelps, Campbell Co. High 

School
• Noah Wodrig, Owen Co. High School 

(Washington Youth Tour delegate)
• Lillian Grothaus, Our Lady of Lourdes 

Academy (Washington Youth Tour 
delegate)



Strategies for Success

Christina Perkins & Whitney Duvall

Kentucky’s Touchstone Energy Cooperatives
Member Engagement Workshop



Operations Board Report

April 2026



PSC
• Periodic Compliance Inspection 

2026
• PCI Document

• 239 Questions for Staff/Depts. 

• Documents for Review 
• Field Review of the System

• 2 circuits that have been recently trimmed 
• 2 circuits that are due to be trimmed 

• Michael Ferguson 
– PSC Investigator
– 3/24 – 3/26



Construction – Quarter 1 
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• “Jobs completed” back up from last year and back to 
where we typically are but not to our recent highs of 23’-
24’

• “P/S Connects” on pace to be just under Totals from 25’  



Procurement – Quarter 1 
• Materials Update – Lead Times 

• Lead times for common materials are 
within a week

• Underground and special order items are 
still out as much as 20 weeks 

• Hubbell Equipment – 56 weeks 
• Facility destroyed by Tornado a year ago

• Transformers
• UUS has a good supply of small 

transformers.  
• 75kVa and up, along with 3ph – lead times 

down to 23 weeks 

• Inventory
• Quarterly inventory completed Feb 24th

• $2.6 million in Inventory
• $7700 adjustment - .002%



Happy Retirement
• Joe Schmiade
• Service Technician – Boone Co.  
• 40 Years of Service 
• Retirement – April 20, 2026
• Duties included:

• Apprentice Lineman
• Journeyman Lineman
• Underground Maintenance 
• AMI Troubleshooter
• Service Technician 

• Thank You Joe!



Questions?



INFORMATION 
TECHNOLOGY

APRIL  2026



ENGINEERING
Andrew Long



ENGINEERING UPDATE
RELIABILITY INDICES

68

2026 Reliability KPIs 

-Did not meet KPI goals in SAIDI or SAIFI for Q1.

-There were two minutes of SAIDI for the first two months of Q1, March had 13 minutes by itself. 

-Overall we do usually see an uptick in outages from weather in March, this March produced no major storms, 
but constant gusty wind days did increase the number of outages we saw compared to the last few years.

-One main outage drove the SAIDI up by over 3 minutes, and was the main cause for missing the KPI’s, being 
a car hitting a pole.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.580 15.580

SAIFI 0.160 0.160

MED 0 0

Q1 KPI’s

SAIDI SAIFI

THRESHOLD <14.94 <0.139

TARGET <13.071 <0.136

STRETCH <11.203 <0.121



OUTAGE 2026-03-12-0470
▪ Pole is 9’ off edge of pavement 

on straight section of road.

▪ This previous pole was set 
here in 1979.

▪ Code says to be at least 6” 
behind the curb.

▪ KYTC preference is 30’ off 
shoulder.

▪ Practice has us right off state 
owned right of way



STRATEGIC GOAL 2-
ENHANCE SYSTEM RELIABILITY 

▪ Initiative 1:
▪ Report Updates to Board Quarterly, to include worst performing feeders over 

rolling five year history.

Worst Performing Feeders County # of Members Miles of Line SAIDI SAIFI

Carson 1103 Carroll 950 77 4.067 0.0262

Gallatin 1803 Gallatin 880 68 3.703 0.0427

Grantslick 5109 Campbell 1328 73 3.340 0.0332

Grantslick 5110 Campbell 1803 137 3.317 0.0370



CARSON 1103
Challenges with Carson

▪ Edge of Service Territory

▪ Little to no Back feed 
opportunities

▪ Long Feeder

What Can/Is being done

▪ Right of way is biggest outage 
driver, was trimmed in 2025.

▪ Reviewed Sectionalizing plan in 
2020, scheduled again for 2028.



GALLATIN 1803
Challenges with Gallatin

▪ Edge of Service Territory and at 
the River

▪ Long Feeder with some rough 
terrain into the River Valley

What Can/Is being done

▪ Reviewed Sectionalizing plan in 
2020, scheduled again for 2028.

▪ There are some good three phase 
ties to support load and can 
review potential automatic 
switching at these location.



GRANTSLICK 5109
Challenges with Grantslick

▪ Edge of Service Territory to the North.

▪ Long Feeder with some rough terrain into 
the River Valley.

▪ 14.4KV which lowers load amps and makes 
stacking protection equipment more 
challenging.

What Can/Is being done

▪ Work Plan Job 354 to multi-phase and 
break up some of the long single phase 
taps.

▪ Circuit was just recently trimmed.

▪ This is the planned year to review all 
protection and improve overall 
coordination.



GRANTSLICK 5110
Challenges with Grantslick

▪ Edge of Service Territory to the east.

▪ Longest Feeder on our system.

▪ 14.4KV which lowers load amps and makes stacking 
protection equipment more challenging.

▪ The ties can’t support all the load in the event of an 
outage.

What Can/Is being done

▪ This is one of our most challenging feeders. The load 
doesn’t dictate another source, it would provide little 
value and no accessible EKCP transmission.

▪ We ultimately need to keep right of way clean as 
possible and use as many sectionalizing devices as 
possible.

▪ We are trialing a new Fault Indicator that can call in its 
own blinks which may help reduce outage times.



ENGINEERING: STAKING UPDATE
▪ Over the 1st QTR there has been a 20% increase in 

jobs staked by the service planning team.

▪ Since 2024 we have lost over 100 years of 
experience in that group due to retirements and 
departures.

▪ Previously had a service planner with 46 years of 
service, currently the most tenured service planner 
has 7 years of experience.

▪ Had 2 new hires to replace retirements in the last 
year and they have elevated the overall 
performance of the group.

▪ Brought on a replacement for a departure last 
week who we think will also be a good addition to 
the group.

▪ Greg and Lucas have done a great job training and 
filling in the gaps to keep up with all the necessary 
work. 
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COMPARATIVE ANALYSIS OF METERED 
SERVICE JOB PRINTS 

231

222

298

1st Quarter Each Year

2024 2025 2026

▪ In 2026 we are up about 32% for 
metered service jobs drawn. 
(This does not reflect new active 
meters as some may not have 
been worked)



2026-27 WORK PLAN ENGINEERING
▪ The Service Planner 

Team has completed 
designs on 50% of the 
2026 portion of the 
Work Plan.  Totaling 6.5 
miles of the system.



JOINT USE AND POLE 
ATTACHMENTS AT OWEN

• Owen has had 15,806 new or 
discovered attachments since 
2019.

• As a result, pole attachment 
rental has grown.

• Starting the kickoff of round 3 
for audits.
• Anticipate $120K in additional 

rentals.
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Committee Reports-Audit Committee
Bob True, Chairperson



81

Review/Discuss/Approve-Audit Results

-Motion:_____________
-Approve:____________



82

Review/Discuss/Approve-
Policies 100 & 119

-Motion:_____________
-Approve:____________
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Review/Discuss/Approve-
Bylaw Revisions

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2026 Board Meetings & Training
May 26, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 1-June11, 2026-Membership Appreciation Days, various locations/counties
June 12, 2026-Annual Business Meeting, 6:00pm, Walton Service Center, Walton, KY
June 25, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 26-30, 2026-Summer School for Directors, Louisville, KY
July 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 27, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 24, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
October 29, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 19, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 11-15, 2026-Winter School for Directors, Nashville, TN
December 17, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session 
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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