
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

May 26, 2026 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on May 26, 
2026. All directors were present. Also present were: Mike Cobb, Erin 
Rehkamp, Mike Stafford, Brian Jones, Jim Petreshock, Andrew Long, 
Christel Buffin, Attorney Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Jim Henning and Mike Cobb, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson. second by Eddie McCord. the Board 

voted unanimously to adopt the May 26. 2026. Board Meeting Agenda. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Jim Henning, the April 30, 

2026, Regular Board Meeting Minutes were approved. 

SAFETY 
MOMENT Andrew Long gave the safety moment on driving during the summertime with 

kids being out of school and more frequently walking and riding bikes and e­
bikes around town, intersections and on roads. 

EMPLOYEE 
RECOGNITION 

MEMBER 

New employee Caitlyn Spears, Member Service Representative, was 
introduced to the Board. 

CONCERNS The Board reviewed and discussed member compliments and concerns. 

NEW MEMBERS 
ACCEPTED/ 
TERMINATED 
ACCOUNTS The Directors then reviewed and accepted the listing of 485 New Members 

and 226 Terminated Accounts. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 



REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of April 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 48 member write-offs of $10,447.02. 

The Board reviewed payment of $21,561.89 in Capital Credits. 

Upon a motion by Hope Kinman. second by Eddie McCord, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit Payments 
and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of May, 2026, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike provided Strategic Plan Progress Updates to the Board on each Strategic 
Goal and objective and the Board discussed the Coop's progress towards 
completing the objectives. 

Mike reviewed with the Board implications of the Meridian/NISC merger. 

Mike reviewed the 2025 Annual Report Review with the Board and led a 
discussion regarding the 2025 Annual Report. 

The Board discussed EKPC's rate case and Nucor's request for a rehearing. 

Mike provided the Board with an update on the sale of the Butler property. 

CORPORATE 

SERVICES AND 

ACCOUNTING 
Erin Rehkamp presented the preliminary Corporate Services and Accounting 
report in accordance with the summary attached hereto and made part of these 
minutes. Erin reported $2,183,874.69 net margins through April 2026. Erin 
reported the Coop had gone 736 days as of May 26th without a lost time injury. 
Erin reported the cost of power in April 2026 was $.845 cents of every dollar 
of revenue. She also reported TIER levels of 2.89 and OTIER of 2.57 for 2026. 
Erin reported the Coop currently has 120 full-time employees. 



MEMBER 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of April 2026 of 68,827 
compared to 67,326 for the same period last year. 

BYLAW 

REVISIONS Mike Stafford presented and discussed with the Board proposed amendments 
to Bylaws regarding Board elections and voting. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance with 
the summary attached hereto and made part of these minutes, including an 
update on the PSC line inspection. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

After discussion and upon a motion by Rick Messingschlager, second by Jim 
Henning, the Board voted unanimously to approve Physical Security Testing 
by Dean, Dorton, Allen & Ford as presented. 

ENGINEERING 

ACTION 

ITEMS 

Andrew Long presented the Engineering report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

Mike Cobb and Erin Rehkamp led the Board in a review and discussion of the 
400 Series Policies, and the Board further discussed that it was abolishing 
Policy 416 on the basis that evaluating and overseeing "Risk" is the 
responsibility of the entire Board, and should not be delegated to a committee. 

EKPC REPORT 

Alan Ahrman, gave the April 2026 EKPC Board meeting report in accordance 
with the summary and minutes of said meeting prepared by EKPC staff. The 
actual summary and minutes cannot be attached to these minutes because of 
the terms of a Confidentiality and Non-Disclosure Agreement EKPC has 
required the coop's director representative and CEO to sign before being 
allowed to attend said meetings. 

KEC REPORT 

Rick Messingschlager presented the April 2026, Kentucky Electric 
Cooperative's Board Meeting report in accordance with the minutes and 
summary of said meeting prepared by KEC staff. The actual minutes and 
summary of the meeting cannot be attached to these minutes at the request 
of KEC. 



ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

Membership Appreciation Days -June 1-11, 2026 

EKPC Annual Meeting-June 9, 2026 

OEC Annual Business Meeting- June 12, 2026 

OEC Regular Board Meeting -June 25, 2026 

Summer School for Directors -June 26-30, 2026 

OEC Regular Board Meeting -July 30, 2026 

KEC Annual Meeting-August 10-11, 2026 

OEC Regular Board Meeting -August 27, 2026 

OEC Regular Board Meeting -September 24, 2026 

NRECA Regional Meeting - October 14-16, 2026 

OEC Regular Board Meeting -October 29, 2026 

OEC Regular Board Meeting -November 19, 2026 

Winter School for Directors -December 11-15, 2026 

OEC Regular Board Meeting -December 17, 2026 

Directors Conference -January 17-20, 2027 

Power Xchange -February 12-17, 2027 

Legislative Conference -April 10-14, 2027 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 



EXECUTIVE SESSION 

None. 

ADJOURN Upon mo i n b Hope Kinman, second by Charlie Richardson, the Board 
to ad·ourn the meetin 

Chairman 
t¼cdi--

Secretary 



REGULAR BOARD MEETING 

MAY 26, 2026 

* * *
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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4

Safety Moment
Andrew Long



OWEN Ele1Cfric 

New Employee In roduc ion 

Caitlyn Spears Member Service Represe.ntative 



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 485

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
226 Members at $31,153.01
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
48 Members at $10,447.02

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $21,561.89

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
May 26, 2026

Board Meeting
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President’s Report Topics

• Strategic Plan Progress Updates

• 2025 Annual Report Review
– Advance look at the Owen’s June 2026 Kentucky Living Insert

• Meridian / NISC Merger

• Misc. Topics & Other Discussion
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Corporate Services
MAY 2026



Human Resources
Proposed Policy Updates

Employee Outing- Florence Y’alls Game

120
Total Employees



Safety
2 Year No Lost Time Anniversary

736
Days without 

Lost Time Injury

73
Crew Visits YTD

13
Community Safety 

Demos YTD



April 2026 
Statement of Operations



April 2026 
Balance Sheet



$0.842

$0.888

$0.829
$0.845

$0.700
$0.720
$0.740
$0.760
$0.780
$0.800
$0.820
$0.840
$0.860
$0.880
$0.900

January February March April

POWER COST TO REVENUE

Monthly Total Budget



RATIO 2026 BENCHMARK

TIER 2.89 1.25

OTIER 2.57 1.10

DISTRIBUTION EQUITY 35.61% 20%-40%

EQUITY RATIO 56.84% >27%

CURRENT RATIO 1.23 >1.0

DAYS OF CASH ON HAND 173 100



TIER: Times Interest Earned Ratio
TIER = (Total Margins + Long-Term Debt Interest)  ÷ Long-Term Debt Interest
TIER = (line 29 + line 16) ÷ line 16
TIER measures our ability to cover interest expenses using our total margins. It represents the cushion 
we have between total margins and fixed interest obligations. Essentially, TIER shows how many times 
we could cover the cost of interest on debt with total margins.

OTIER: Times Interest Earned Ratio
OTIER = (Operating Margins + Long-Term Debt Interest)  ÷ Long-Term Debt Interest
OTIER = (line 21 + line 16) ÷ line 16
OTIER measures our ability to cover interest expenses using our operating margins. It represents the 
cushion we have between operating margins and fixed interest obligations. Essentially, OTIER shows how 
many times we could cover the cost of interest on debt when our interest earnings, G&T allocations, and 
other non-operating margins are removed from the calculation.

More Than Just Margins: Decoding Our Key Financial Ratios



TIER CALCULATION

TIER = (line 29 + line 16) ÷ line 16

2.894 = (2,183,874.69 + 1,153,325.45) ÷ 1,153,325.45 



OTIER CALCULATION

OTIER = (line 21 + line 16) ÷ line 16

2.57 = (1,810,553.35 + 1,153,325.45) ÷ 1,153,325.45 



MEMBER SERVICES 
REPORT - 5/26/26



April 2026 Statistics



April Power Bill Statistics

*does not include Nucor



2026 Member Appreciation Days



Annual Meeting 2026



Operations Board Report

May 2026



Pole Treatment
– Power Pole Maintenance Co.
– Total Poles to test/treat - 5767

• Boone Circuits 1,2,3,4,5
– 2325 poles

• Bullittsville Circuits 1,2,3,4
– 1123 poles

• Big Bone Circuits 1,2,5
– 1944 Poles

• Richwood Circuits 1,2,4,5
– 375 poles

– Begin late Summer/Early Fall
– 10 year cycle
– Budgeted - $200,000 for 2026

• Cost/pole in 2025 - $22.92
• Cost/pole in 2024 - $21.09
• Cost/pole in 2023 - $21.93



April 27/28th Storm Update
• Strong thunderstorm with high

winds and heavy lightning
• Outages started around

6:30pm on the 27th

• Members restored on the 28th

around 10:30pm
• Total Duration – 1 Day 4hrs

13 mins.

• Outages Stats
• Total members affected – 3,584
• Peak # of members out – 2,653
• 89 total verified outages
• 7 Broken Poles
• 1 Transformer replaced
• 25 spans of wire down
• Major Event Day



April 27/28th Storm 
Update

• Our Southern District was hit the worst
– Carroll, Owen, Gallatin, Scott

• Southern Crews worked through the night
– Brought crews from Walton at day break to finish

up



Outage Pics 



Annual Meeting Parking 



INFORMATION 
TECHNOLOGY

APRIL  2026



ENGINEERING
Andrew Long



ENGINEERING UPDATE
RELIABILITY INDICES

70

2026 Reliability KPIs 

-On pace to meet KPI Stretch goals in SAIDI or SAIFI for Q2.

-The bulk of the outages occurred on Major Event days due to storms, removing them from the KPI metrics.
The MED’s added 27 minutes to SAIDI and increased SAIFI by 0.24.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.580 3.970 19.550

SAIFI 0.160 0.030 0.190

MED 0 2 2

Q2 KPI’s

SAIDI SAIFI

THRESHOLD <31.551 <0.336

TARGET <27.603 <0.329

STRETCH <23.659 <0.292



SUBSTATION CONSTRUCTION UPDATE
▪ Mineola Substation is now energized.

▪ Started planning this substation in 2014, poised to serve further growth near the airport.

▪ Hebron Low Bay #2 is complete and energized.
▪ We needed the extra bays to feed more circuits up Graves Rd, also gives us the ability to drop a second

transformer, doubling the capacity in the area.

▪ Downing I and II are on EKPC Transmission an no longer Duke served.
▪ Increased control and reliability of the Downing Loads.
▪ Smith I and II are now the only Duke served substations and Mineola will take some of the Smith Load.

▪ Bullittsville Low Bay #2 is complete and energized.
▪ Originally needed to just update, but added a second low bay to increase feeder capacity.
▪ Has a tie to Hebron for back feeding capabilities.

▪ We are in a pretty good spot and all near term substation projects are complete, next will
likely be increasing size of transformers at Bristow or adding to Bullittsville.



GENERAL STAKING UPDATES
▪ New Feed into Skilcraft off of new 795 from Downing is completed.

▪ Have about 1,150 lots in the subdivision workflow, including 400 apartment meters.
▪ Most all of these are in existing subdivisions, or expansions of existing subdivisions.

▪ SD1 pump stations in Boone county are progressing.

▪ Will be serving the new Big Bone Discovery Center.

▪ Southern Tire Mart is looking to come in at Flying J in Walton.

▪ A new McDonalds is coming into Hebron that we will serve.

▪ The walls are up on the new Publix in Hebron.

▪ Will be serving “The Bend NKY” near the airport, sports bar with Soccer, pickleball, and adventure
trails.

▪ Gene Snyder Airport is looking to upgrade to a 3phase service for some airplane carousels.

▪ Legacy Park in Kenton County at old Fox Run; pool, park and trails planned.



PSC RANDOM METER TESTING
▪ Started the PSC required Meter Sampling in April.

▪ Required to pull so many meters of each type, ends up being around
1,200 meters that need to be tested annually.

▪ Process and results should be finished by November.

▪ We do give notification and identification to the contractors to identify
them as OEC contractors for meter testing purposes and they make
contact with member before pulling the meter.



74

Review/Discuss/Approve-
400 Series Policies

-Motion:_____________
-Approve:____________



75

Review/Discuss/Approve- Bylaw Change 

-Motion:_____________
-Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  

Jake Thompson
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Information
Agenda
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2026 Board Meetings & Training
June 1, 2026-Membership Appreciation Day, Owen Electric Headquarters
June 2, 2026-Membership Appreciation Day, Grant County
June 3, 2026-Membership Appreciation Day, Pendleton County
June 4, 2026-Membership Appreciation Day, Gallatin County
June 5, 2026-Membership Appreciation Day, Campbell County
June 8, 2026-Membership Appreciation Day, Boone County
June 9, 2026-Membership Appreciation Day, Kenton County
June 9, 2026-EKPC Annual Meeting, 10:30am, Winchester, KY
June 10, 2026-Membership Appreciation Day, Carroll County
June 11, 2026-Membership Appreciation Day, Scott County
June 12, 2026-Annual Business Meeting, 6:00pm, Walton Service Center, Walton, KY
June 25, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 26-30, 2026-Summer School for Directors, Louisville, KY
July 30, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 10-11, 2026-KEC Annual Meeting, Louisville, KY
August 27, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 24, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 14-16, 2026-NRECA Regional Meeting, Orlando, FL
October 29, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 19, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 11-15, 2026-Winter School for Directors, Nashville, TN
December 17, 2026-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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