
OWEN ELECTRIC COOPERATIVE 

REGULAR BOARD MEETING 

December 21, 2023 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., 
was held at the Headquarters Building in Owenton, Kentucky, on December 21, 
2023. All Directors were present, along with: Mike Cobb, Mike Stafford, Jim 
Petreshock, Brian Jones, Jennifer Taylor, Erin Rehkamp, Christel Buffin, Attorney 
James M. Crawford, Attorney Jake A. Thompson, and guest Frank Downing. 

CALL TO ORDER, 

PLEDGE OF ALLEGIANCE 

AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation were 
given by John Grant and Bob True, respectively. 

ADOPTION OF 

AGENDA Upon a motion by Rick Messingschlager, second by Hope Kinman, the Board 

MINUTES 

• voted unanimously to adopt the December 21, 2023, Board Meeting Agenda as
presented.

APPROVED Upon a motion by Alan Ahrman, second by Charlie Richardson, the November16, 
2023, Regular Board Meeting Minutes were approved as submitted. 

SAFETY 

MOMENT Brian Jones gave the safety moment on keeping vehicles prepared and safe for 
winter travel. 

MEMBER 

CONCERNS None. 

NEW MEMBERS 

ACCEPTED The Directors then reviewed and accepted the listing of 301 New Members. 

REVIEW OF LISTING OF 

TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the terminated 
accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 

EXPENSES 

The Directors then reviewed and accepted as information a listing of November 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 54 member write-offs of $8,990.21. 

The Board reviewed payment of $24,956.42 in Capital Credits. 



PRESIDENT/ 

Upon a motion by Charlie Richardson, second by Rick Messingschlager, the Board 
voted unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

CEO REPORT Mike Cobb presented the CEO Report for the month of December, 2023, in 
accordance with the summary attached hereto and made a part of these minutes. 

CORPORATE 

SERVICES 

HUMAN 

RESOURCES 

Employee Retention Credit Application Status - Mike Cobb reported the 
application is ongoing and Board will continue to be updated. 

2023 Capital Credit General Refund update - The $2 million+ capital credit refund 
is currently ongoing. 

FEMA Reimbursement was received on November 29, 2023, in amount of 
$76,522.84. 

EKPC's Emergency "Rolling Power Outage" Substations - Mike Cobb discussed 
EKPC's outage plan for "rolling blackouts" in the event of extreme weather. 

Utility Cost Comparisons - Shows that an Owen member's average bill is cost
competitive and cheaper than Duke customers as equalized on a 1,000 kWh basis. 

Interest Paid on Member Security Deposits - Mike Cobb noted the PSC has set 
the 2024 interest rate on security deposits at 5.38%. 

Employee Awards Celebration Recap - Mike Cobb said the celebration contained 
a lot of team building exercises and was an enjoyable, successful event. 

The Retiree Luncheon Recap was well-attended. 

Other Discussion - Mike Cobb informed the Board that the Coop was distributing 
"Mission Statement" cards to members. Mike Cobb also discussed industry wide 
energy security efforts; Nippon Steel's proposed acquisition of US Steel; and the 
effect of Artificial Intelligence on "the grid" and the Coop. 

Erin Rehkamp presented the Corporate Services report in accordance with the 
summary attached hereto and made part of these minutes. 

Erin Rehkamp presented the Human Resources report for the month of November, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. Erin reported the Coop has gone 286 days as of December 21, 2023, 
without a lost time injury and 185 day without recordable incident. Erin reported 
the Coop currently has 124 full-time employees. 

Erin also announced HR's 2024 goals. 

Erin also announced Rodney Kincaid, Safety Manager, retires on December 22, 



2023. 

ACCOUNTING 

MEMBER 

SERVICES 

Erin Rehkamp presented the Accounting report in accordance with the summary 
attached hereto and made part of these minutes. Erin reported November margins 
of $1,716,330.25 and year-to-date margins of $4,921,165.53 compared to 
$5,420,816.39 year-to-date last year. Erin reported the cost of power in 
November was 77 cents of every dollar of revenue. 

Mike Stafford presented the Member Services report for the month in accordance 
with the summary attached hereto and made part of these minutes. Mike reported 
accounts billed for the month of November, 2023, of 66,327 compared to 65,601 
for the same period last year. Mike reported energy audits of 293 year-to-date 
compared to 331 for the same period last year. 

Mike Stafford announced Owen Electric had been named a 23-24 "5-Star Coop" 
by NRECA, which is limited to 50 Coops nationwide. 

OPERATIONS 

Brian Jones presented the Operations report for the month of December, 2023, in 
accordance with the summary attached hereto and made part of these minutes. 

The Coop's Emergency Response Plan has been overhauled and filed with PSC 
on November 22, 2023. Brian Jones also discussed the cost savings to the Coop 
in the new Epplectric contract. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month of December, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. 

Jim Petreshock discussed cyber security insurance and the need for a six-month 
gap policy from January to June with same to have $5 million limits. 

ENGINEERING 

Jennifer Taylor presented the Engineering report for the month of December, 2023, 
in accordance with the summary attached hereto and made part of these minutes. 

Jennifer Taylor provided an electric vehicle update, including the location and 
status of EV charging stations. 

Jennifer Taylor provided an Altafiber suspension update 

Jennifer Taylor provided a joint use legislative update. 

DOCUMENT/ 

CHECK SIGNING 



AUTHORITY 

COMMITTEE 

On Motion by Charlie Richardson, second by Alan Ahrman, the Board voted 
unanimously to authorize Brian Jones, Vice President of Operations, to sign on 
behalf of the Coop any and all Owen Electric Cooperative, Inc., documents, 
checks, bank accounts, and/or Coop paperwork on or related to its general 
operating account. 

REPORTS None. 

EKPC REPORT 

KEC REP. 

Alan Ahrman gave the December, 2023, EKPC Board meeting report in 
accordance with the summary and minutes of said meeting prepared by EKPC 
staff. The actual summary and minutes cannot be attached to these minutes 
because of the terms of Confidentiality and Non-Disclosure Agreement EKPC has 
required the coop's director representative and CEO to sign before being allowed 
to attend said meetings. 

Rick Messingschlager reported on the December 2023 KEG meeting in 
accordance with the summary and minutes of said meeting prepared by the KEC 
staff. A copy of which is attached hereto. 

ATTY. REP. Jake Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

OEC Regular Board Meeting - January 25, 2024 

KEC Legislative Night - February 21, 2024 

OEC Regular Board Meeting - February 29, 2024 

NRECA Power Xchange - March 3-6, 2024 

OEC Regular Board Meeting - March 28, 2024 

NRECA Directors Conference - April 6-9, 2024 

NRECA Legislative Conference -April 21-24, 2024 

OEC Regular Board Meeting - April 25, 2024 

OEC Regular Board Meeting - May 30, 2024 

Membership Appreciation Days - June 6-7, 2024 

Annual Business Meeting - June 7, 2024 

OEC Regular Board Meeting - June 27, 2024 

CoBank Energy Directors Conference- July 17-19, 2024 



MEETING 

DATES 

OEC Regular Board Meeting -July 25, 2024 

KEG Annual Meeting -August 12-13, 2024 

OEC Regular Board Meeting -August 29, 2024 

OEC Regular Board Meeting -September 26, 2024 

NRECA Regional Meeting -October 7-9, 2024 

OEC Regular Board Meeting-October 31, 2024 

OEC Regular Board Meeting - November 21, 2024 

OEC Regular Board Meeting -December 19, 2024 

Upon motion by Rick Messingschlager, second by Hope Kinman, the Board 
unanimously voted to approve the attached 2024 Board of Directors calendar. 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 
unanimously to adjourn the meeting. 

Se etary 
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Agenda

• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes

• Adoption of Agenda (Tab 3)

• Approval of Minutes of Previous
Meeting     (Tab 4)
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Safety Moment
Brian Jones
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Review/Discuss 
Member Compliments 

and/or Concerns

5



Review Agenda 

• Review New Members: 301
(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
234 Members at $17,944.53
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and Consultant 

Expenses
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Consent Agenda Items

• Approve Uncollectible Member Write-offs:
54 Members at $8,990.21
(Listing on Board Table and in Board Paq)

• Approve Payment of Capital Credits:  $24,956.42
(Tab 11)

• Approval of  Consent Agenda Items
– Motion ________________________
– Second________________________
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President/CEO Report
December 21, 2023

Board Meeting
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President’s Report Topics

• Employee Retention Credit Application Status
• 2023 Capital Credit General Refund Update
• FEMA Reimbursement Received
• EKPC’s Emergency “Rolling Power Outage”

Substations
• Utility Cost Comparisons
• Interest Paid on Member Security Deposits
• Employee Awards Celebration Recap
• Retiree Luncheon Recap
• Other Discussion
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Employee Retention Credit 
Application Status
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FEMA Reimbursement 
Received

• March 2023 Windstorm

• Reimbursement for Damage Restoration
Received 11/29/2023

• Total Amount Received $76,522.84
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EKPC’s Emergency Rolling 
Power Outage Substations 

(30 Minutes Off; 30 Minutes On)
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Interest Rates Paid on Member Security Deposits
As Prescribed by KY PSC
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Employee Awards
Celebration
December 8th
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Employee Awards Celebration 
Program
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Employee Day 
Team Building
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Employee Day 
PAC Education
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Retiree Luncheon

22



Questions  /  Discussion 
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Corporate Services



Safety



286
DAYS WITHOUT A LOST TIME INJURY

185
DAYS WITHOUT A RECORDABLE INCIDENT



Leading Indicators Safety Culture Score 2019     =   90%

Crew Visits 1

Safety Suggestions 65%

Near Miss Reports 0

Hazards Reported 0

Risk Assessments 0

Corrective Actions 0

Lagging Indicators Actuals

Recordable Injury Rate 0

D.A.R.T. Rate 0

Severity Rate 0

OSHA Recordables 0

Actual Days Off Work 0

OEC Vehicle Accidents 0

Other Incidents 0

Note: All Stretch Goals Are 0.00

percentage of employees

4th
Quarter

Threshold= 1,54/ Target=.76

Threshold=.77 / Target=.38

Threshold=33.92 / Target=16.96



Safety Updates

 Rodney Kincaid, Safety Manager, retires 12/22/23

2024 Safety Improvement Goals
 Increase crew visit frequency

 Increase Trevor Evan’s safety training and education



Human Resources



 Total Employee Count:124

o Executive: 2

o Member Services: 28

o Operations: 62

o Engineering: 19

o Corporate Services: 8

o IT: 5

 Current Position Openings

o Engineering: Meter System Administrator

o Operations: Operations Manager

o Corporate Services: General Accountant

Staffing Updates



Employee Awards Celebration

Years of Service Award Recipients:

5
years

Matt Blevins        Christel 
Buffin
Jordan Crail         Brandon Day
Trevor Evans        Jeremy 
Foutty
Dylan Howell               Evan 
Meenach
Cassie Osborne

10
years

Greg Humphries

15
years

Jordan Alford
Linda Byers      
Jerod Mulberry
Kitty Bobb
Pam McAlister
Wes Petzinger

20
years

Alan Brann
Misty Jump
Jeremiah Heeger
Dan Tekulve

25
years

John Fitzgerald 30
years

Aaron Alexander
Mike Hearne
Chuck Gill

35
years

Rodney Kincaid
Andy Mullins
Mike Marston



Retiree Luncheon



2024 Human Resources Goals

 Birthday and Anniversary Cards

 Employees and Kids

 Signature Cards

 Leadership Development Training

 Improve Employee Appreciation Efforts

 Introduce Monthly Newsletter and Employee Spotlight

 Research HRIS Systems

 Update 100 Series Policies

 Develop Improved Onboarding Experience

 Develop Central Training/Development Program



Accounting
Financials to be provided at Board Meeting



Accounting Updates

 Hollie Breeden, promoted to Accounting Manager, effective January 1, 2024

 FEMA – All FEMA Funds Received. Total Received $76,522.84

 Employee Retention Credit status: Awaiting Final Report



Month to Month and YTD Comparison
with YTD amount posted for 2023



Revenue Performance by Sector



Power Cost to Revenue
For every dollar earned in revenue $.77 represented purchase power expense in 
November 2023



Statement of Operations
Variances from Last Year and Budget 
November 2023



November 2023
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants



November 2023



Signed financials for November 2023 will be included in 
Board Paq 

November 2023
Thank you
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Your local co-op since 1937

MEMBER SERVICES REPORT
DECEMBER 21, 2023



November 2023 Statistics



Statistics continued…

*does not include Nucor



Energy Programs Report



2023 Museum Upgrade



OWEN Electric CO-OPS OTE 
A PROGRAM OF AMERICA'S ELECTRIC COOPERATIVES 

rgy ooperati 



Community Service



Community Engagement



Operations Board Report

Dec 2023



Emergency Response Plan

• Went through a major overhaul.
– Rusty started updating before he left.
– Condensed considerably
– Input from all of staff
– Digital version on the Circuit
– Filed with PSC 11-22-23
– To be reviewed and updated each March



Emergency Response Plan



Technology Report

December 2023



Engineering
Jennifer Taylor



2023 Reliability KPI

THRESHOLD

TARGET

STRETCH

Overall November was good month.
One large outage due to a public caused outage.



KY EV  Status (NEVI)



2024 NEVI Project Schedule (tentative)

Notice to Proceed 

RFP #2 Release 

RFP #2 Proposals 
Due 

CFI Grants & 
AFC Round 8? 

RFP #2 Notice of 
Award 

EV Plan Update 

Plan Updates due 
to FHWA 

Stakeholder 
Meetings 

Public Engagement 
& Outreach 

March 

* 

April May June July Aug. Sept. 

* * 

Oct. 

33 

TEAM..
KENTUCKY. 

TRANSPORTATION 
CABINET 

Nov. Dec. 

* 

BETTERKY) 
PLAN 



Kentucky EV Regulations 
as of Jan. 1, 2024 

TEAM,.
KENTUCKY. 

TRANSPORTATION 
CABINET 

EV Registration Fees 

+ $120 for EVs

+ $60 for Electric Motorcycles
and Hybrid Vehicles

+ Paid Annually

+ Collected by KYTC

+ Transferred to the Road Fund

EV Charging Station Tax 

+ EV Power Excise Tax of $0.03/kW

+ Paid by Station Owner

+ Collected by Dept. of Revenue

NOTE: Charging stations installed before 07/01/2022 and 
providing free charging services are not subject to the tax. 



EV Incentives 

+ Tennessee Valley Authority (TVA) - EV Charging Station Rebate

+ Federal Inflation Reduction Act (IRA) provides incentives for
the purchase of new or used EVs

+ Provided at point of sale in 2024

+ Qualification is based on income

+ Only for EVs built in North America

TEAM__. 
KENTUCKY. 

TRANSPORTATION 
CABINET 



• Funded by donations

• Children of a deceased Coop employee receives a
memory book with pictures and messages from the
Cooperative where their parent was employed

• A monetary payment given when child turns 18 that
can be used for college expenses, etc.

• https://www.cooperativefamilyfund.com/

• https://www.electric.coop/cooperative-family-fund-
support-for-children-who-lose-a-co-op-parent

https://www.cooperativefamilyfund.com/
https://www.electric.coop/cooperative-family-fund-support-for-children-who-lose-a-co-op-parent


Review/Discuss/Approve-
2024 Meeting Dates

Motion:__________________

Approve:_________________
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January 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

February 21, 2024-Legislative Reception, 6:00pm, Frankfort, KY 

February 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

March 3-6, 2024-NRECA Power Xchange, San Antonio, Texas 

March 28, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

April 6-9, 2024-NRECA Directors Conference, Nashville, TN 

April 21-24, 2024-NRECA Legislative Conference, Washington, DC 

April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

May 30, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

June 6-7, 2024-Membership Appreciation Days 

June 7, 2024-Annual Business Meeting, 6:00pm, Walton, KY 

June 27, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

July 17-19, 2024-CoBank Energy Directors Conference, Boston, MA 

July 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

August 12-13, 2024-KEC Annual Meeting, Louisville, KY 

August 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

October 7-9, 2024-NRECA Regional Meeting, Columbia, SC 

October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

November 21, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

December 19, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY 

2024 Meeting Dates
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Review/Discuss/Approve-
Document/Check Signing Authority

Motion:__________________

Approve:_________________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By: 
Rick Messingschlager
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Attorney’s Report
Presented By:  Jim Crawford
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Information
Agenda
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2023/2024 Board Meetings & Training
January 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
February 21, 2024-Legislative Reception, 6:00pm, Frankfort, KY
February 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 1-6, 2024-NRECA Power Xchange, San Antonio, Texas
March 28, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 6-9, 2024-NRECA Directors Conference, Nashville, TN
April 21-24, 2024-NRECA Legislative Conference, Washington, DC
April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 30, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 6-7, 2024-Membership Appreciation Days
June 7, 2024-Annual Business Meeting, 6:00pm, Walton, KY
June 27, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
July 17-19, 2024-CoBank Energy Directors Conference, Boston, MA
July 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 12-13, 2024-KEC Annual Meeting, Louisville, KY
August 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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