
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

August 29, 2024 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, 
Inc., was held at the Headquarters Building in Owenton, Kentucky, on 
August 29, 2024. All Directors were present along with: Mike Cobb, Mike 
Stafford, Brian Jones, Jim Petreshock, Erin Rehkamp, Andrew Long, Pam 
McAlister and Attorney James M. Crawford. 

CALL TO ORDEij, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Mike Cobb and Bob True, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Rick Messingschlager, second by Eddie McCord, the 

Board voted unanimously to adopt the August 29, 2024, Board Meeting 
Agenda as presented. 

MINUTES 
APPROVED Upon a motion by Charlie Richardson, second by John Grant, the July 25, 

2024, Regular Board Meeting Minutes were approved as submitted. 

SAF:ETY 
MOMENT 

MEMBER 

Mike Cobb gave the safety moment on a hornet sting that killed a man at 
East Kentucky Power. 

CONCERNS Alan Ahrman advised he had several sister coops thank him for mutual aid 
provided by Owen crews during the recent storms. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 457 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of July 
expenses incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 68 member write-offs of $17,297.44. 

The Board reviewed payment of $20,682.18 in Capital Credits. 

Upon a motion by Hope Kinman, second by John Grant, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO ·Report for the month of August, 2024, in 
accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

KEC Service Awards - Directors John Grant and Eddie McCord were 
recognized for Board service for 20 years and 30 years, respectively. 

Engineering Department Update / Plans - Mike Cobb reviewed 
management's plans for the Engineering Department given Jennifer 
Taylor's departure and Drew Long's promotion. 

SURE Campaign Donation Recipients - Mike Cobb reviewed the list of 
elected officials receiving SURE donations. 

Mike reviewed the communication presentation created by KEC explaining 
energy grid reliability and affordability. 

Mike discussed with Board a CEO column he will post in the October 
Kentucky Living regarding grid reliability and affordability. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

MEMBER 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $3,854,850.38 net margins through July 2024 with 
net margins for the month of $318,475.65. Erin reported the cost of power 
in July was $.84 cents of every dollar of revenue. Erin reported the Coop 
currently has 124 full-time employees. 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached t,ereto and made part of these 
minutes. Mike reported accounts billed for the month of July 2024, of 66,938 

compared to 65,970 for the same period last year. Mike reported energy 



audits of 218 year-to-date compared to 202 for the same period last year. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long presented the Engineering report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

BOARD POLICIES 

Erin Rehkamp reviewed with the Board the 100 Series of Policies and 
Policies 200, 204, 220, 314, 315 and 316. After discussion, upon motion 
by Charlie Richardson, second by Richard Messingschlager, the 100 Series 
of Policies and Policies 200,204,220, 314, 315 and 316 were approved as 
presented. 

EKPC REPORT 

KEC REP. 

STRATEGIC 

Alan Ahrman gave the August 2024, EKPC Board meeting report in 
accordance with the summary and minutes of said meeting prepared by 
EKPC staff. The actual summary and minutes cannot be attached to these 
minutes because of the terms of Confidentiality and Non-Disclosure 
Agreement EKPC has required the coop's director representative and CEO 
to sign before being allowed to attend said meetings. 

PLANNING Rick Messingschlager reviewed the KEC Annual Meeting held in Louisville, 
Kentucky. 

ATTY. REP. James M. Crawford reported there was no new litigation for the month. 

TRAINING/MEETINGS 

OEC Regular Board Meeting - September 26, 2024 

NRECA Regional Meeting - October 7-9, 2024 

OEC Regular Board Meeting - October 31, 2024 

OEC Regular Board Meeting - November 21, 2024 

OEC Regular Board Meeting - December 19, 2024 



Directors Conference - January 25-28, 2025 

OEC Regular Board Meeting - January 30, 2025 

OEC Regular Board Meeting - February 27, 2025 

NRECA Power Xchange - March 7-12, 2025 

OEC Regular Board Meeting - March 27, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference - April 27-30, 2025 

OEC Regular Board Meeting - May 29, 2025 

OEC Regular Board Meeting - June 26, 2025 

OEC Regular Board Meeting - July 31, 2025 

OEC,Regular Board Meeting -August 28, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting -October 30, 2025 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION 

ADJOURN 

Chairman 

None. 

Upon a motion by Hope Kinman, second by Charlie Richardson, the Board 
cl unanimous! to ad·ourn the meetin . 

�J/ 



BOARD MEETING 

Augu1st 2,9, 2024 



Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)

3



4

Safety Moment
Mike Cobb



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 457

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
236 Members at $24,611.63
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
68 Members at $17,297.44

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $20,682.18

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
August 29, 2024
Board Meeting
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President’s Report Topics

• KEC Service Awards

• Engineering Department Update / Plans

• SURE Campaign Donation Recipients

• Communication Presentation
– Prepared by KEC

• CEO Newsletter & Op Ed Timing Discussion
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Service Recognitions
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Drew Long Assumes Owen’s 
Engineering Department Responsibility
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Use of Engineering Consultant in Lieu of 
Replacement of Full Time Engineer

• Power Centric Solutions offers
engineering and consulting
services to consumer owned and
investor owned utilities.

• Engineering solutions consist of
planning and design services for
electrical distribution and
transmission systems.
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• 2 year Work Plan (RUS)
• General System Planning
• Loading Analysis
• Engineering Support



Reliability AND Affordability

45



Corporate Services
August 2024



Safety



Safety Updates

Crew Visits 0

Supervisor Crew Visits 6

Safety Suggestions 19% participation

Near Miss Reports 0

Hazards Reported 0

Risk Assessments 0

Corrective Actions 0



Human Resources



 Total Employee Count:124

o Executive: 2

o Member Services: 27

o Operations: 61

o Engineering: 19

o Corporate Services: 9

o IT: 5

o Cody Beckham accepted the position as Safety Manager

o Simon Peters accepted the position as Crew Leader

o There is currently an opening for a Lineman

Human Resource Updates



Accounting
Financials to be provided at Board Meeting



Accounting Updates

 Ongoing Audits

 All Risk Assessment

 401k Audit

 KY State Sales and Use Tax Audit- All requested information has been submitted
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July,$3,854,850.38
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POWER COST TO REVENUE 
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Ratio Analysis
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

Key Metrics 2024 Benchmark

TIER 2.74 1.25

OTIER 2.31 1.10

Distribution Equity 32.65% 20%-35%

Equity Ratio 53.94% >27%

Current Ratio 1.61 >1.0

Days of Cash on Hand 145 100



Temporary I vestments-Board Pol"cy 318 Ju�24 

Note Number Principa Amou t Interest Rate Ma urity Date Term in Days Interest Earnings 

ediu . Ter • $ .89% 8/2/2 24 · 1 $233,, 19 .. 3 

� I , ,.,e e .e $ 5.6 % 1 /21/2 24 21 $96,65: .53 

ediu . Ter $ 5.,• ,' 1/15/2 25 $9 ,8 9.32 

. • ediu Ter $ 5.61% 5/15/2 25 $233,621.92 

Total at Maturity 

CFC Commercial PalPer Various 4.84%-5. 4% 



Signed financials will be included in Board Paq 
61



Your local co-op since 1937

MEMBER SERVICES REPORT
AUGUST 29, 2024



July 2024 Statistics



Statistics continued…

*does not include Nucor



Energy Programs Report



Important Updates

EKPC Earnings Mechanism

ACSI Surveying

2025 Annual Meeting



Community Engagement



Operations Board Report

August 2024



Construction – July YTD
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Fleet Update 
• 2024 Fleet Budget

• All trucks/trailers have been received with the 
exception of the 25 ton trailer – Likely carryover 
to 2025

• 2023 Carryovers
• Rec’d Big Bucket
• Still waiting on (2) Small Buckets

• Hope to get by December



Mutual Aid
• Southside Electric Coop – Crewe, Va.

• Aug 7th – Aug 9th

• 6 Lineman (1-apprentice)
• Nate Pickett, Matt Blevins, Joe Waichulis, 

Dalton Anderson, James Juett, Taylor 
Holtkamp

• Rappahannock Electric Coop –
Culpeper, Va. – Aug 10th



Technology Report

August 2024



Engineering
Andrew Long



DG Status

• Discussed ongoing maintenance issues 



2024 Reliability KPI

THRESHOLD

TARGET

STRETCH

Currently on pace to meet Target for SAIDI and Threshold for SAIFI in Q3.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.460 24.25 6.690 46.430

SAIFI 0.130 0.260 0.110 0.500

MED 0 1 0 1

SAIDI-System Average Interruption Duration Index
On average how long a member is out of power for the given reporting period.

SAIFI-System Average Interruption Frequency Index
On average how many outages a member experienced over the given reporting period



Engineering Staff Layout

Engineering Technologist
-Greg H.

Service Planner Supervisor
-Lucas M.

Engineering Tech. Mgr.
-Tim C.

System Control Admin.
-Scott F.

- Manages Joint Use Coordinator
- Design and Coordinate State

Hwy Jobs.
- Technical Expert on Pole

loading and design

- Manages Service Planners.
- Large Power design and

coordination.
- Manages member complaints

from technical side.

- Manages AMI/Metering
- Manages GIS
- Revenue protection, database

analysis

- Administrator of SCADA
- Field SCADA asset

maintenance.
- Windmil, YFA, Novatech,

vendor relations.

Joint Use Coordinator
-William C.

-Manages all Joint
Use Attachments
and vendors.

Service Planners
- Chad S. (UG/subdivision)
- Brad T. (Carroll, Gallatin)
- Mike M. (Scott, Owen)
- Conner D. (Kenton, Campbell)
- Brandon D. (Grant, Pendleton)
- Bode M. (Boone)

Meter Dept. Supervisor
-Kenny C.

Metering Systems Admin
-Colton T.

Meter Tech
-Scott O.
-Johnny F.
- Chris M.

GIS Administrator
-Rodney M.

GIS Technician
-Rye H.

-Maintains mapping system.
-GIS Analysis
-Maps Work Plan Level Jobs
-Futura to Milsoft conversion

-Maps bulk of jobs to map.
-Data Clean Up and maintenance



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  
Jim Crawford
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Information
Agenda
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2024/2025 Board Meetings & Training
September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 14, 2024-Wage, Audit & Personnel Committee, 9:00am, HQ-Owenton, KY
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 21, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 19, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2025-Directors Conference, Ponte Vedra Beach, FL
January 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
February 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 7-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
May 29, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 28, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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