
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

September 26, 2024 

PRESENT The regular meeting of the Board of Directors of Owen Electric 
Cooperative, Inc., was held at the Headquarters Building in Owenton, 
Kentucky, on September 26, 2024. All Directors were present along with: 
Mike Cobb, Mike Stafford, Brian Jones, Jim Petreshock, Erin Rehkamp, 
Andrew Long, Christel Buffin and Attorney James M. Crawford. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and 
invocation were given by Charlie Richardson and Mike Cobb, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson, second by Hope Kinman, the Board 

voted unanimously to adopt the September 26, 2024, Board Meeting 
Agenda as presented. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Eddie McCord, the 

August 29, 2024, Regular Board Meeting Minutes were approved as 
submitted. 

SAFETY 
MOMENT Andrew Long gave the safety moment on being careful during the harvest 

season. Rick Messingschlager emphasized Long's message by sharing a 
recent "tractor fall" he experienced sending him for treatment at an urgent 
care. 

MEMBER 
CONCERNS None. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 437 New 

Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of.the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S, CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of 
August expenses incurred by the President, Consultant and Directors. 



UNCOLLECTIBLE WRITE-OFFS AND 

CAPITAL CREDIT PAYMENT 

The Board reviewed 65 member write-offs of $11,421.37. 

The Board reviewed payment of $19,037.30 in Capital Credits. 

Upon a motion by Hope Kinman, second by John Grant, the Board voted 
unanimously to approve the Uncollectible Write-Offs, Capital Credit 
Payments and Consent Agenda Items. 

PRESIDENT/ 

CEO REPORT 

Mike Cobb presented the CEO Report for the month of September, 2024, 
in accordance with the summary attached hereto and made a part of these 
minutes. 

Mike reviewed with the Board the following: 

CEO Column - October Kentucky Living insert regarding the effect of 
government regulations on consumer electric costs. 

NUCOR Plant Tour for directors on October 31st at about 1 :30 p.m. after 
Board meeting. 

2024 Capital Credit Refund options and effect of each on Coop equity. 
After discussion, on a motion by Rick Messingschlager, second by Charlie 
Richardson, the Board voted unanimously to approve a 2024 capital credit 
refund for 2024 of $2,000,000 as outlined in Option 4 of the summary 
attached hereto and incorporated herein. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

Erin Rehkamp presented the Corporate Services and Accounting report in 
accordance with the summary attached hereto and made part of these 
minutes. Erin reported $5,303,796.89 net margins through August 2024 
with net margins for the month of $1,448,946.51. Erin reported the Coop 
had gone 122 days without a lost time injury. Erin reported the cost of 
power in August was $.81 cents of every dollar of revenue. Erin reported 
the Coop currently has 123 full-time employees. 

SURPLUS 

VEHICLE SALE 

On a motion by Charlie Richardson, second by Rick Messingschlager, the 
Board voted unanimously to declare eight (8) pickup trucks and one (1) box 
trailer surplus to be sold in October at the Owenton Rotary Consignment Auction. 
A picture of said vehicles is attached hereto and incorporated herein. 



MEMBER 

SERVICES Mike Stafford presented the Member Services report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of August 2024, of 
66,986 compared to 66,187 for the same period last year. Mike reported 
energy audits of 228 year-to-date compared to 232 for the same period 
last year. 

OPERATIONS 

Brian Jones presented the Operations report for the month in accordance 
with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Andrew Long presented the Engineering report for the month in 
accordance with the summary attached hereto and made part of these 
minutes. 

2024 LOAD 

FORECAST 

RESOLUTION 

Andrew Long presented the 2024 Owen Electric Cooperative, lnc.'s, load 
forecast. After questions and discussion and on a motion by Bob True, second 
by John Grant, the Board voted unanimously to approve the 2024 Owen Electric 
Cooperative, lnc.'s load forecast for use in the work plan, financial forecast and 
other studies as part of EKPC load forecast. 

EKPC REPORT 

KEC REP. 

STRATEGIC 

PLANNING 

Alan Ahrman gave the September 2024, EKPC Board meeting report in 
accordance with the summary and minutes of said meeting prepared by 
EKPC staff. The actual summary and minutes cannot be attached to 
these minutes because of the terms of Confidentiality and Non-Disclosure 
Agreement EKPC has required the coop's director representative and 
CEO to sign before being allowed to attend said meetings. 

Rick Messingschlager gave the September 2024 KEC Board meeting report in 
accordance with the summary and minutes of said meeting prepared by KEC 
staff, a copy of which is attached hereto and incorporated herein. 

ATTY. REP. James M. Crawford reported there was no new litigation for the month. 



MEETING 

CHANGE On a motion by Charlie Richardson, second by Hope Kinman, the Board 
voted unanimously to move the January 2025 Board meeting from the 30th 

to January 23, 2025. 

TRAINING/MEETINGS 

NRECA Regional Meeting - October 7-9, 2024 

OEC Regular Board Meeting - October 31, 2024 

OEC Regular Board Meeting - November 21, 2024 

OEC Regular Board Meeting - December 19, 2024 

Directors Conference - January 25-28, 2025 

OEC Regular Board Meeting - January 23, 2025 

OEC Regular Board Meeting - February 27, 2025 

NRECA Power Xchange - March 7-12, 2025 

OEC Regular Board Meeting - March 27, 2025 

OEC Regular Board Meeting - April 24, 2025 

NRECA Legislative Conference - April 27-30, 2025 

OEC Regular Board Meeting - May 29, 2025 

OEC Regular Board Meeting - June 26, 2025 

OEC Regular Board Meeting - July 31, 2025 

OEC Regular Board Meeting - August 28, 2025 

OEC Regular Board Meeting - September 25, 2025 

NRECA Regional Meeting - October 21-23, 2025 

OEC Regular Board Meeting - October 30, 2025 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 



NEW BUSINESS 

None. 

EXECUTIVE 

SESSION On a motion by Charlie Richardson, second by Rick Messingschlager, the 
Board voted unanimously to enter Executive Session at 11 :40 a.m. to discuss a 
personnel issue. 

On a motion by Charlie Richardson, second by Hope Kinman, the Board 
voted unanimously to exit Executive Session at 11 :59 a.m. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board 
voted unanimously to adjourn the meeting. 

Chairman 
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Agenda
• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes
• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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4

Safety Moment
Drew Long



Review/Discuss 
Member 

Compliments 
and/or Concerns
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Review Agenda 
• Review New Members: 437

(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
237 Members at $29,224.16
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and 

Consultant Expenses
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Consent Agenda Items
• Approve Uncollectible Member Write-offs:
65 Members at $11,421.37

(Listing on Board Table and in Board Paq)
• Approve Payment of Capital Credits:  $19,037.30

(Tab 11)
• Approval of  Consent Agenda Items

– Motion ________________________
– Second________________________
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President/CEO Report
September 26, 2024

Board Meeting
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President’s Report Topics

• CEO Column – October Kentucky Living Insert

• NUCOR Plant Tour Update

• Capital Credit Refund Options Discussion
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October
Kentucky Living 
CEO Column
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NUCOR Plant Tour

• We have reached out to NUCOR about a possible tour of
their facility.

• Proposed date is Thursday, October 31st

- 1:30pm (After the Board Meeting lunch)
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Capital Credit Refund
All Options Satisfy Owen’s Policy Criteria
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2024 General Refund
Financial Metrics by Option
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Corporate Services
September 2024



Safety



 Completed safety and loss prevention assessment with Federated

Safety Updates

OEC Loss Analysis Report
8/25/2019-8/25/2024

Type Claims

Vehicle Incidents 16

Property and General Liability 90

Workers Compensation 16

TOTAL 122



Crew Visits 1

Supervisor Crew Visits 1

Safety Suggestions 4

Near Miss Reports 0

Hazards Reported 1

Risk Assessments 0

Corrective Actions 0

122
DAYS WITHOUT A LOST TIME INJURY



Human Resources



 Total Employee Count:123

o Executive: 2

o Member Services: 25

o Operations: 63

o Engineering: 19

o Corporate Services: 9

o IT: 5

Human Resource Updates



Accounting



Accounting Updates

 Ongoing Audits

 KY State Sales and Use Tax Audit- All requested information has been submitted
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-$2,000,000.00

-$1,000,000.00

$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

2024 NET MARGINS

2024 YTD 2023 YTD 2023 Monthly Totals 2024 Monthly Totals



$0.82

$0.86

$0.75

$0.81

$0.83 $0.83

$0.84

$0.81

$0.70

$0.72

$0.74

$0.76

$0.78

$0.80

$0.82

$0.84

$0.86

$0.88

$0.90

January February March April May June July August

POWER COST TO REVENUE

Monthly Total Budget



Ratio Analysis
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

Key Metrics 2024 Benchmark

TIER 3.10 1.25

OTIER 2.68 1.10

Distribution Equity 33.10% 20%-35%

Equity Ratio 54.08% >27%

Current Ratio 1.65 >1.0

Days of Cash on Hand 152 100



Temporary Investments-Board Policy 318 Aug-24

Note Number Principal Amount Interest Rate
Maturity 

Date Term in Days
Interest 
Earnings

Select Note $3,000,000.00 5.60% 10/21/2024 210 $96,657.53
Medium Term $2,000,000.00 5.77% 1/6/2025 300 $94,849.32
Medium Term $5,000,000.00 5.61% 5/15/2025 304 $233,621.92
Select Note $3,000,000.00 5.37% 3/13/2025 210 $92,687.67

Total at Maturity $517,816.44

CFC Commercial Paper Various
4.83% -
5.00% $44,716.30



Signed financials will be included in Board Paq 
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Your local co-op since 1937

MEMBER SERVICES REPORT
SEPTEMBER 26, 2024



August 2024 Statistics



Power Bill Statistics

*does not include Nucor



Energy Programs Report



Important Updates

FUEL ADJUSTMENT CLAUSE 
ROLL-IN

EKPC EARNINGS MECHANISM

• C&I credits issued based on
2023 patronage by membership

• Residential credits issued as
uniform amount to currently
active accounts
(approximately $1.59)

INCREASE TO BASE RATES:    $0.01165



Community Engagement



Operations Board Report

September 2024



Pole Treatment
– Power Pole Maintenance 

Co.
– Total Poles to test/treat 

-5023
• Gallatin Circuits 3&4

– 1672 poles

• Grantslick Circuits 1,2&4
– 3341 poles

– Began 9/10/24
– 10 year cycle



Outage Data – August/YTD
• Interruption Summary

• Frequency up this year but Duration
is close to the same.

• Causes
• Birds/Animals & Weather

• Most Frequent

# of interruptions Hrs. of interruptions Member Hrs. interrupted Avg Hrs. per member 

Current Month 214 366.6 8,539.78 .13
Current Month Adj 214 366.6 8,539.78 .13
Current Month Last Yr. 151 244.63 9,422.05 .14
YTD 2024 1,437 2,654.25 118,675.97 1.78
YTD 2024 Adj 1,422 2,633.12 71,120.23 1.07
YTD 2023 1,073 3,484.58 177,713.83 2.70
YTD 2023 Adj 846 1,484.83 68,807.87 1.05



OEC’s Drone/Outages
– SMOOT (5306) outage

• Oakbrook Subd.
• 9/4/24
• 278 members out of

power for 2.25 hrs.

– Cause
• Spacer Cable jumper

burnt out

– Requested Drone to
look into all jumpers

• Nicks/Cracking in
insulation

• Deterioration of duct seal
covering connections

– Plan of Attack
• Manufacturer Rep coming

to look at findings and
make recommendations

• Some of this Spacer
Cable nearing 40 years of
age

• Possible consideration for
replacement in future
CWP?



Technology Report

September 2024



Engineering
Andrew Long



Engineering Update
Reliability Indices

55

2024 Reliability KPIs 

Currently on pace to reach Target in SAIDI SAIFI for Q3.

Q1 Q2 Q3 Q4 YTD

SAIDI 15.460 24.25 14.34 46.430

SAIFI 0.130 0.260 0.190 0.500

MED 0 1 0 1

THRESHOLD

TARGET

STRETCH



2024 Load Forecast 



• Purpose of Load Forecast

– Used for Construction Work Plan projections
– Financial Forecast Considerations
– EKPC planning and resource needs

2024 Load Forecast



Resources Used:
• EKP considers:

– Local economy
– National Economic forecasts
– Appliance saturation and efficiency trends
– Electricity pricing
– Weather normalization
– Anticipated changes to large commercial / industrial loads

2024 Load Forecast

CONFIDENTIAL



Key Assumptions (continued)

2024 Load Forecast

Table 1-3 Economic History and Forecast

CONFIDENTIAL



Saturation Rates

• 42% of members use electric as a primary fuel for heating, 21% as a
secondary fuel.

– 13% as electric furnaces, and 27% heat pumps

• 97% of members use electricity for cooling
– 6% of which is window units

• 67% of members use electric water heaters.
• ~2% of members have an electric vehicle
• EV’s are not projected to cause a significant change to overall loads

through the next few years. Surveys say 15% May buy an EV.

2024 Load Forecast

CONFIDENTIAL



Key Assumptions
Weather

• Weather data is from the Covington weather station.

• Normal weather, a 20-year average of historical temperatures, is
assumed for the forecast years.

2024 Load Forecast

CONFIDENTIAL



Energy Sales Growth

2024 Load Forecast
Growth Projections

CONFIDENTIAL



Peak Demand (w/o Nucor)
2024 Load Forecast

CONFIDENTIAL



Review/Discuss/Approve-
2024 Load Forecast Resolution

• Motion:_____________
• -Approve:____________



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  
Jim Crawford
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Information
Agenda
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2024/2025 Board Meetings & Training
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 14, 2024-Wage, Audit & Personnel Committee, 9:00am, HQ-Owenton, KY 
(Hope, John, Rick and Alan)
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 21, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 19, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25-28, 2025-Directors Conference, Ponte Vedra Beach, FL
January 30, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
February 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 7-12, 2025-NRECA Power Xchange, Atlanta, GA
March 27, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 24, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 27-30, 2025-NRECA Legislative Conference, Washington, DC
May 29, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 5-6, 2025-Membership Appreciation Days
June 6, 2025-Annual Business Meeting, 6:00pm, Walton, KY
June 26, 2025-Regular Board Meeting, 9:00am, Owenton, KY
July 31, 2025-Regular Board Meeting, 9:00am, Owenton, KY
August 28, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 25, 2025-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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